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STATE OF TEXAS DEVELOPHMENT CORPORATION OF RICHMOND
COUNTY OF FORT BEND
CITY OF RICHMOND

The Development Corporation of Richmond convened in a Regular Meeling open to the public and pursuant to nolice
thereof duly given in accordance with Section 501,072, Local Govemment Code, Vernon's Texas Codes, in
Richmond City Hall Annex within said City on July 14, 2028, at 5:00 p.m. Direclors in attendance included the
following:

President, Becky Haas City Manager, Terri Vela

Treasurer, Alex BeMent- not in attendance City Attorney, Josh Green

Cody Frederick- not in aftendance City Secretary, Lasha Gillespie

Tim Jeffcoat Economic Development Director, Lacie Chambers
William B. Morefield, 1l Economic Development Coord., Nellie Pifia
Carolyne Pope

Josh Holstead

Agenda item A1. Call to Order.
e Presideni Becky Haas called the meeting to order at 5:00 p.m. A quorum was present, and the meeting
was declared open for the transacfion of business.

Agenda item A2. Recite the Pledge of Allegiance to U.S. and Texas Flags.
e Those present recited the Pledge of Allegiance to the United States Flag and the Texas Flag.

Agenda item A3. Public Comments.
e There were no public comments.

Agenda item A4. Review and Consider Taking Action on the Minutes of the Regular Meeting Held on June 8,
2026.
« The Board reviewed the minutes of the June 9, 2026, Regular Meeting. No corrections, questions, or
comments were offered. Board Member William B. Morefield, lll, made a motion 1o approve the minutes.
Board Member Tim Jeffcoat seconded the motion. The motion carried unanimously.

Agenda item AS5. Review Financial Reports for June as of June 30th.

o Finance Director Isaias Preza presented the financial reports for the month ending June 30, 2026. Mr. Preza
advised the Board that the Development Corporation remained in a strong financial position and reviewed
cash balances, revenues, expenditures, project fund balances, and the monthly sales tax report. No action
was faken.

Agenda item AB. Review and Consider for Action the City of Richmond Farmer's Market Budget Request.
¢ Director Lacie Chambers presented an overview of the Richmond Farmer's Market Budget request. With no
questions from the Board, Board Member Josh Holstead made a motion to approve the budget request.
Board Member William B. Morefield, lll, seconded the motion. The motion carried unanimously.

Agenda item A7. Review and Discuss Update on First Fridays Initiative.
« Director Lacie Chambers presented an overview for the effort to ensure overall awareness, improve
communication, collaboration and coordinate efforts which could benefit all who participate in First Fridays.
It has been suggested that the DCR create an initial City sponsored Stakeholder Roundtable group that
would include an agenda. With support from the Board, Board Member Josh Holstead volunteered to lead
the initiative. No action was taken.

Agenda item A8. Review and Consider for Action the Revised and updated DCR Incentives and application.
o Theitem caption was revised from "review and consider for action” 1o "review and consider for feedback”
regarding the updated DCR incentives and application. Director Chambers presented an overview of the
updated DCR incentives and application process and solicited Board feedback to finalize the document prior
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to review by the City Attomey for required legal language. By consensus of the Board, no formal action was
taken.

Agenda item A9. Review and Consider for Action the FY2027 DRAFT DCR Budget.
» Finance Director Preza presented an updated overview of the draft budget introduced last month. The FY26
revenue forecast has been revised upward, driven by stronger-than-projected local sales tax collections.
Formal adoption of the final FY2027 budget remains on schedule for September. Board Member Tim
Jeffcoat made a motion to approve the item and recommend it to City Commission. Board Member William
B. Morefield, lll seconded the motion. The molion carried unanimously.

Agenda item A10. Review and Consider for Action the DCR's 2026 Semi-Annual Report.

» Director Lacie Chambers presented an overview for the June 2026 Semi-Annual Report that provides an
overview of the Development Corporation of Richmond's progress in implementing the Bridge to Success
strategic plan and advancing major economic development initiatives across the city. By consensus of the
Board, Board Member Tim Jeffcoat made a motion to approve the item and recommend it o City
Commission. Board Member Josh Holstead seconded the motion. The motion carried unanimously.

Agenda item A11. Review and Discuss the Develop Richmond TX Staff Report for June.
+ Economic Development Coordinator Nellie Pifia presented the June staff report. Discussion included current
projects, staff activily and future development opportunities. Additional project-specific discussion was
deferred to Executive Session. No action was taken.

Agenda item A12. Future Agenda Items.
e Board Member Josh Holstead made a motion for staff to present an update on major catalysts and
development projects as a future agenda item. Board Member William B. Morefield, |ll seconded the motion.
The motion carried unanimousty.

Agenda item A13. Explanation of Absence from Attendance at Regular DCR Meeting.

+ Director Chambers announced the written excused absences of Board Member Cody Frederick and
Treasurer Alex BeMent, who were out of town; and that the previous meeting absence nolification was
submitted in writing to the City Secretary. Board Member Carolyne Pope made a motion to approve the
absences. Board Member William B. Morefield, Il seconded the motion. The motion carried unanimously.

Agenda item A14. Adjourn to Executive Session, as authorized by Texas Government Code, Section 551.087,
Deliberation Regarding Economic Development Negotiations and Section 551.072, Deliberation Regarding
Real Property.

o President Haas announced that the Board would adjourn into Executive Session pursuant to Texas
Government Code Sections 551.087 and 551.072. The Board adjourned into Executive Sessicn at 5:39 p.m.

Agenda item A15. Reconvene Into Open Meeting, and Take Action on ltems, If Necessary.
¢ The Board reconvened into Open Session at 6:10 p.m. President Haas announced that no action was taken
during Executive Session and no action items were brought forward for consideration.

Agenda item A16. Adjournment.
¢ There being no further business to come before the Board, President Becky Haas adjourned meeting at

6:10p.m.
APPROVED:
@EJSLLC,.EL/ I( : )q}z’f e S—
Becky Haas, President
ATTEST:%7 .
T

Lasha Gille3fie, City Secretary
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