STATE OF TEXAS
COUNTY OF FORT BEND
CITY OF RICHMOND

The City Commissicen for the City of Richmond, Texas met in Regular Session on May 18, 2026, at 4:30 p.m.
The meeting was broadcast via video conference call. All members of the public may participate in
the meeting and via video conference call.

A quorum was present, with the following members in attendance:

Becky Haas, Mayor

Terry Gaul, Commissioner P1

Barry Beard, Commissioner P2

Carl Drozd, Commissioner P3- not in attendance
Alex BeMent, Commissioner P4

Terri Vela, City Manager

Howard Christian, Assistant City Manager
Lasha Gillespie, City Secretary

Joshua Green, City Attorney

Al Call to Order, Quorum Determined and Meeting Declared Open.

e Mayor Haas called the regular meeting to order at 4:30 p.m. A quorum was confirmed and the
meeting was declared open.

A2. Recite the Pledge of Allegiance to the U. S. Flag and the Texas Flag.
e The pledges of allegiance to the United States and Texas flags were recited.
A3, Administration of Statement of Officer and Oath of Office:

Mayor Rebecca Haas
City Attorney Joshua Green

¢ City Secretary Lasha Gillespie administered the Statement of Officer and Oath of Office to Mayor
Rebecca Haas and City Attorney Joshua Green.

A4, Employee Recognition for Service with the City of Richmond:
The following employees were recognized and was present to receive their service awards:

e Christopher Legington — Fire Marshal — 5 years of Service,
s Michael Moody — Facilities and Water Production Superintendent — 25 years of
Service.

e James Whitehead — Assistant Public Works Director — 40 years of Service.
Proclamations:

¢ National Police Week {May 10-16, 2026) - Accepted by the Richmond Police Department.

¢ National Public Works Week {May 17-23, 2026) — Accepted by the Public Works Department.
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AS5.

Ab.

A7,

A8.

A9.

50th Anniversary of the Suburban Houston-Fort Bend Alumnae Chapter of Delta Sigma Theta
Sorority, Incorporated - Accepted by Lena Ellis First Vice President of the chapter.

Mental Health Awareness Month (May 2026) — Accepted by Hope Fort Bend Clubhouse.

Mayor, City Commissioners and City Staff Announcements per Sec. 551.0415 of the Texas
Government Code.

No announcements. Item closed.

Public comments (Public comment is limited to a maximum of 3 minutes per item. No
Deliberations with the Commission. Time may not be given to another speaker.)

No speakers appeared before the Commission. Item closed.

Public hearing to receive comments for or against a request by LJA, Engineering Inc., for a
proposed amendment to the Major Thoroughfare Plan of the Comprehensive Plan. The
proposed amendment includes a change to realign and to the reclassification of (1) the
connection of Manford Boulevard to Sansbury Boulevard and {2) realignment of a North and
South Collector from FM 762 to Manford Boulevard.

Abigail Martinez of LIA Engineering presented the request on behalf of the applicant and explained
that the proposed realignment would allow a more practical drainage crossing and that projected
traffic volumes supported collector classification. No additional comments were received, and the
public hearing was closed.

Presentation from Fort Bend County Central Appraisal District.

Rex Wogan, Deputy Chief Appraiser with the Fort Bend Central Appraisal District, presented an
overview of 2026 preliminary property valuations and market trends.

Key points included:

Countywide market values increased approximately 4%.

Richmond market values increased approximately 6.4%.

Taxable values are growing at a slower pace due to homestead caps and legislative exemptions.
The business personal property exemption increase enacted by the Legislature is expected to
significantly reduce taxable business personal property values.

Property values have stabilized following rapid increases experienced during the post-COVID
period.

Commissioners discussed valuation trends, taxable value impacts, and forecasting
considerations for budget planning. No action was taken.

Update on New City Hall, 1517 Thompson Road.

Representatives from Huitt-Zollars provided an update regarding construction of the new City
Hall facility located at 1517 Thompson Road.
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Al0.

Al1l,

Al2,

Al3,

Key updates included:

Construction is approximately 56% complete by schedule.

Project completion remains anticipated in the fourth quarter of 2026.

Minimal change orders and no reported injuries have occurred.

Interior framing, HVAC, plumbing, and commission chamber work are progressing.
Portions of the building outside the current construction scape may be available for early
occupancy,

Commissioners expressed appreciation for the project remaining on schedule and within
expectations. No action taken.

Update on job creation and revenue impact associated with new businesses with metrics.

Staff presented information regarding efforts to track job creation, economic impact, and
revenue generation associated with new businesses locating in Richmond. Discussion focused on
software tools being implemented to provide economic modeling capabilities, track employment
trends, and assist with evaluating future incentive opportunities. Commissioners discussed the
importance of understanding both job creation and revenue impacts when considering
economic development initiatives. No action taken.

Presentation on process of issuing Declaration of an Emergency.

Emergency Management staff presented an overview of the City's emergency declaration
process, including the roles of the Mayor, City Manager, and emergency personnel. Discussion
included factors considered when determining whether an emergency declaration is warranted,
including threats to life and safety, property damage, evacuation needs, infrastructure impacts,
and the availability of outside resources. Commissioners discussed the importance of training,
preparedness exercises, and post-event evaluations. No action taken.

CONSENT AGENDA
The following Consent Agenda items were selected for further discussion.

Police Report

Commissioner Beard commented on positive community interactions documented in monthly
police activity reports and commended officers for community engagement efforts.

Motion: Commissioner BeMent moved to approve the Consent Agenda in its entirety.
Commissioner Gaul seconded. Motion passes unanimously.

Review and consider taking on Resolution No. 45-2026, appointment of Mayor Pro-tem by
Mayor per section 3.04 of the City Charter.
e Staff presented Resolution No. 45-2026 appointing a Mayor Pro Tem pursuant to Section
3.04 of the City Charter.
Motion: Commissioner BeMent moved to approve Resolution No. 45-2026, appointing Terry
Gaul as Mayor Pro-Tem by Mayor per section 3.04 of the City Charter. Commissioner Beard
seconded. Motion passes unanimously.
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Review and consider taking action on Resolution No. 46-2026, appointment of a City
Commission member to Development Corporation of Richmond.

o Staff explained that the resolution appointed Mayor Rebecca Haas and Commissioner Alex
BeMent as the City Commission's representatives to the DCR Board. During discussion, staff
clarified that the Mayor's appointment term should reflect a three-year term.

Moticn: Commissioner Beard made a motion to approve Resolution No. 46-2026, as
amended. Commissioner Gaul seconded. The motion carried unanimously.

Review and consider taking action on 2026 Property Tax Exemptions for the FY 2027 Budget.
e Staff presented information regarding property tax exemptions for the upcoming budget

cycle. Commissioners discussed projected revenue growth, legislative impacts on property
taxes, long-term financial planning, alternative revenue sources, and the use of Hotel
Occupancy Tax funds for future revenue-generating projects. Following discussion, the
Commission reached consensus to increase the local homestead exemption from 3.5 percent
to 4 percent.
Motion: Commissioner BeMent moved to increase the homestead exemption from 3.5% to
4.,0%. Commissioner Gaul seconded. Motion passes unanimously.

The Mayor announced that Agenda items A18, A20, A21, and A23 would be considered out of order to
accommodate individuals present for those items.

Review and discuss creating a policy for Boards and Commissions including current status,
process improvements, and proposed changes based on City Commission feedback.

The City Commission discussed potential updates to the City's Boards and Commissions policies
and agreed that the appointment and interview process has improved significantly in recent
years, Discussion focused on ensuring that written policies reflect current practices while
identifying opportunities to improve the overall process. Commissioners discussed improving
communication with applicants, reducing delays between application submission and
appointment decisions, and implementing better tracking methods for vacancies, applicants,
and interview status, The possibility of creating a tracking system or online dashboard was also
discussed. Additional discussion included the varying responsibilities of the City's boards and
commissions, the value of appointing experienced members to more active boards and
maintaining a balance between experienced and new applicants. Commissioners also discussed
interview procedures, including applicant concerns regarding the number of individuals present
during interviews, the continued use of virtual interviews when appropriate, and whether
portions of the application review process should remain anonymous during initial evaluations.
The Commission further discussed procedures for filling vacancies, including whether boards
and commissions should have greater flexibility in recommending alternates for promotion to
full voting positions while maintaining City Commission oversight of appointments. Staff stated
that additional recommendations and policy revisions would be developed and presented for
future consideration. No action was taken,
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Al7. Review and consider taking action on Interview Committee Ad Ho¢ Assignments.

e The City Commission discussed current interview committee assignments for Boards and
Commissions. Staff explained that the purpose of the item was to consider whether
assignments should be redistributed among Commissioners to provide a more balanced
workload. Commissioners briefly discussed the current assignment structure and possible
alternatives. Following discussion, there was no consensus to modify the existing interview

committee assignments, and the current structure remained unchanged.
2026-27 Interview Committee Assignments

|commissioners |Boards and Commissions |

Planning and Zoning Commission
Zoning Board of Adjustment
Building and Standards Commission
BeMent & Gaul Ethics Commission

Richmond Histarical Commission
Parks and Recreation Board
Drozd & Beard Development Corporation of Richmond

Motion: Commissioner Gaul made a motion to keep the current assignments asis.
Commissioner BeMent seconded. Motion passes unanimously.

Al8. Review and consider taking action on Ordinance 2026-11, adoption of 2024 International fire
Code.

e Staff and the City's fire code consultant from SafeBuilt presented the proposed adoption of
the 2024 international Fire Code and related local amendments. The presentation outlined
updates to fire access requirements, fire protection systems, electric vehicle charging
infrastructure, battery storage systems, and permit and enforcement procedures.
Commissioners discussed whether the updated code would create additional burdens for
developers ar complicate the permitting process. Staff explained that the update primarily
modernizes safety standards and aligns the City with current national codes without
significantly changing the permitting process. Additional discussion focused on insurance
considerations, permit expiration provisions, and compliance with Chapter 245 of the Texas
Local Government Code. Staff explained revisions made to the permit expiration language to
ensure consistency with state law while maintaining the City's ability to address abandoned
projects.

Motion: Commissioner Gaul made a motion to approve Ordinance No. 2026-11 adopting the
2024 International Fire Code, including the revisions provided by email and discussed during
the meeting. Commissioner Beard seconded. Motion passes unanimously.

Al9. Review and discuss the status of the downtown sidewalk project, including funding options,
grant opportunities and recommended next steps.

e Staff provided an update on the Downtown Sidewalk Project and reported that the project

remains on hold while the City pursues additional grant funding opportunities. Applications

have been submitted to both the The George Foundation and the Henderson-Wessendorff
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Foundation, and staff expects to receive responses in the coming months. Commissioners
discussed the overall project cost, the importance of securing outside funding, and whether
grant opportunities were pursued early enough in the planning process. Staff explained that
grant funding opportunities are now considered during the planning stages of major
projects and when evaluating consultants and professional service providers.
Commissioners also discussed the potential benefits of the project, including improved
pedestrian connectivity and downtown enhancements, while expressing concerns regarding
the overall project cost. 5taff advised that the project would return to the Commission for
further consideration once responses to the pending grant applications are received. No
action was taken.

A20. Review and consider taking action on a proposed amendment to the Major Thoroughfare
Plan of the Comprehensive Plan. The proposed amendment includes a change to realign and
to the reclassification of (1) the connection of Manford Boulevard to Sanshury Boulevard and
(2) realignment of a North and South Collector from FM 762 to Manford Boulevard.

e Staff presented a request from UA Engineering, on behalf of The George Foundation, to
amend the Major Thoroughfare Plan, including the reclassification of Manford Boulevard
from a Major Thoroughfare to a Collector roadway and the realignment of Manford
Boulevard and a north-south collector roadway. The Planning and Zoning Commission had
recommended approval of the roadway realignments but denial of the roadway
reclassification. Commissioners discussed projected traffic volumes, roadway connectivity,
and future development in the area. Commissioner Beard noted that Planning and Zoning
had raised similar concerns but did not have all of the information later provided to the City
Commission, including comments from the City Engineer and Fort Bend County, both of
whom supported the proposed collector designation.

Motion: Commissioner Beard moved to approve the amendment as presented.
Commissioner BeMent seconded the motion. The motion carried unanimously.

A21. Review and consider taking action on a replat an approximate 3.288 acre tract of land, Bees
to Honey — 1 Block — 0 Lots — 1 Reserve, being a replat of Reserves X and Y of Richmond
Landing Il (Plat No. 20050066 F.B.C.D.R), Fort Bend County, Texas. The subject site is located
northwest of E. Highway 90A, adjacent to ThriftWise Resale Store|Fort Bend County
Women'’s Center.

e Staff noted that the property owner is proposing general commercial uses for the site and
that the Planning and Zoning Commission recommended approval subject to minor plat
revisions. Commissioners discussed the proposed development concept, including potential
office warehouse uses, site layout, building orientation, and future tenant uses. Questions
were raised regarding the City's ability to regulate future uses and ensure developments
along major corridors remain compatible with surrounding properties and maintain quality
development standards. Commissioners also discussed whether additional regulations for
certain office warehouse developments may be warranted in the future,

Motion: Commissioner Gaul moved to approve the replat subject to staff's
recommendations. Commissioner Beard seconded the motion. The motion carried
unanimously.

A22, Review and consider taking action on a Final Plat — Veranda Commons — 2.371 acres of land -
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1 Reserve — 1 Block. The subject Site is located within the Veranda Master Planned Community.

e Staff noted that the Planning and Zoning Commission recommended approval subject to
addressing comments related to a sidewalk encroachment into a sanitary and utility
easemnent and obtaining the necessary letters of no objection from the applicable easement
holders and Fort Bend County Drainage District. During discussion, Commissioners asked
questions regarding the easement encroachment and the identity of the easement holder.
Staff confirmed that the easement was held by Fort Bend County MUD No. 215 and
explained that a variance approval and/or letter of no objection would be required before
final development plans could proceed. Commissioners also confirmed that the proposed
use of the reserve area would be recreational in nature.

Motion: Commissioner Beard moved to approve the Final Plat subject to staff's
recommendations. Commissioner Gaul seconded the motion. The motion carried
unanimously.

A23, Review and consider taking action on replat an approximate 10.000 acres of land, being a
replat of Unrestricted Reserve A, Block 1 of Intex United subdivision, situated in the John T.
Edward Survey, Abstract No. 23, according to the map or plat thereof recorded in file number
20210139, Fort Bend County, Texas, to create two (2) reserves and one (1) block. The plat is
titled Texas Manufacturing Collins Complex.

o Staff noted that the Planning and Zoning Commission recommended approval subject to
several conditions, including revisions to the plat notes, utility provider approvals, and other
technical corrections. The City Commission discussed the purpose of the replat and future
development plans for the property. Questions were raised regarding potential future
buildings on the site, environmental concerns previously associated with the property, and
the status of existing improvements. Staff explained that the replat would create two lots,
allowing the existing building to remain on one tract while providing flexibility for future
commercial development on the second tract. Commissioners also discussed Planning and
Zoning's recommendation and the conditions that remained outstanding.

Motion: Commissioner Beard moved to approve the replat subject to Staff's
recommendations and conditions. Commissioner Gaul seconded the motion. The motion
carried unanimously.

A24. Explanation of absence at Regular City Commission Meeting.

e Commissioner BeMent moved to approve Commissioner Drozd's explanation of absence
from a regular City Commission meeting. Commissioner Gaul seconded the motion. The
motion carried unanimousty.

s Commissioner Gaul also advised the Commission that he expected to be out of state and
unable to attend a future City Commission meeting in June. Following brief discussion,
Commissioner BeMent moved to approve Commissioner Gaul's future absence from a
regular City Commission meeting. Commissioner Beard seconded the motion. The motion
carried unanimously.
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A26.

C1.

A25.

Consider taking action on requests for future agenda items.

Commissioner Beard moved to have item discussion regarding municipal revenue sources,
including existing revenue streams available to the City and opportunities to maximize or expand
those revenues, including identifying best practices used by other municipalities and exploring
ways to generate additional revenue while reducing reliance on property taxes. Commissioner
BeMent seconded. Motion passes unanimously.

Commissioner Beard moved to have a discussion regarding the use of Hotel Occupancy Tax
(HOT) funds. He expressed interest in exploring successful projects implemented by other cities
and identifying opportunities to utilize HOT funds for projects that promote tourism and
economic activity in Richmond, including potential improvements and programming at George
Park that could attract tournaments and visitors to the community. Commissioner BeMent
seconded. Motion passes unanimously.

Commissioner Gaul moved to have a presentation regarding the City's Flock camera system
including operations, privacy safeguards, data access, and regional coordination. Commissioner
BeMent seconded. Motion passes unanimously.

Commissioner BeMent moved to have an update regarding fire protection agreements, ESD
transitions, and related service discussions with the County and MUDs. Commissioner Beard
seconded. Motion passes unanimously.

Adjourn to Executive Session, as authorized by Texas Government Code, Sections 551.071
Consultation with Attorney; 551.074, Personnel Matters; and 551.087, Economic Development
Negotiations.

Mayor Haas adjourned the meeting to Executive Session at 7:12 p.m.

Reconvene into Open Meeting.
Reconvened into Open Meeting at 8:21 p.m.
Commissioner BeMent made a motion to approve Resolution No. 47-2026 authorizing eminent
domain proceedings for the acquisition of a permanent easement for a wastewater system
project. Commissioner Beard seconded the motion. The motion passed unanimously.
Commissioner BeMent made a motion to approve a Purchase and Sale Agreement with Special
Warranty Deed related to the acquisition of property associated with Decker Park.
Commissioner Gaul seconded the motion. The motion passed unanimously.
Commissioner BeMent made a motion authorizing the City Manager to send a letter of inquiry
with appropriate details regarding a historic building. Commissioner Gaul seconded the motion.
The motion passed unanimously.
Commissioner BeMent made a motion authorizing the City Manager to move forward with
negotiations for a land acquisition for a park project. Commissioner Beard seconded the motion.
The motion passed unanimously.

Mayor Haas adjourned the meeting at 8:22 p.m.
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Rebecca K. Haas, Mayor

Lasha Gillespie, City Secretary
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