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RICHMOND

TEXAS esr.1037 Agenda

Tuesday, May 12, 2026
AT 5:00 PM
DEVELOPMENT CORPORATION of RICHMOND
CITY COMMISSION CHAMBER
600 Morton Street, Richmond, Texas
and
via Video Conference call

(pursuant to Texas Government Code, Section 551.127)

Join Zoom Meeting
https://us06web.zoom.us/j/84243392419?pwd=V19jpodnsljGH1MYhooUpb8alywo4k.1

A quorum of the City Commission may be present at this meeting.

1. Call to Order.

Recite the Pledge of Allegiance to the U.S. Flag and Texas Flag.

3. Public Comments. (Public comment is limited to a maximum of 3 minutes per item. No
deliberations with DCR Board. Time may not be given to another speaker.)

4. Review and Consider Taking Action on the Minutes of the Regular Meeting Held on April 14,
2026 and on the Minutes of the Special Meeting Held on April 28, 2026.

5. Review Financial Reports for April as of April 30t

6. Provide Requested Updates on New HQ Prospect and the Promotional Strategy for 1116
Myrtle @ Morton St. Building.

7. Review and Request Feedback of the Revised Incentives and Grants Program as a Result of
the Special Workshop Meeting Held on April 28, 2026.

8. Review and Consider Taking Action on the Downtown Fourth of July Event Celebrating
Liberty on the Brazos, the 250" Anniversary of the United States.

9. Review and Discuss the Develop Richmond TX Staff Report for April.

10. Future Agenda Items.

11. Explanation of Absence from Attendance at Regular DCR Meeting.

12. Adjourn to Executive Session, as authorized by Texas Government Code, Section 551.087,
Deliberation Regarding Economic Development Negotiations and Section 551.072,
Deliberation Regarding Real Property.

N

EXECUTIVE SESSION

In accordance with Chapter 551, Government Code, Vernon’s Texas Code Annotated (V.T.C.A.)
(Open Meetings Law), “The Board of Directors may meet in a Closed Executive Meeting
pursuant to provisions of the Open Meetings Law, Chapter 551, Government Code, V.T.C.A. in
accordance with the authority contained in the following sections” Section 551.087,
Deliberation Regarding Economic Development Negotiations and Section 551.072 Deliberation
Regarding Real Property.



E1. Richmond Station, LLC
E2. Project Colodge
E3. Project Redwood

OPEN MEETING

13. Reconvene Into Open Meeting, and Take Action on Items, If Necessary.
14. Adjournment.

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING
The Development Corporation of Richmond (DCR) meetings are available to all persons
regardless of disability. This facility is wheelchair accessible and accessible parking spaces
are available. Requests for accommodations, should you require special assistance, must be
made 48 hours prior to this meeting. Braille is not available. Please contact the City
Secretary’s office at (281) 342-5456 for needed accommodations.

CERTIFICATE
| certify that the above notice of meeting was posted on a bulletin board located at a
place convenient to the public in the City Hall, Richmond, Texas, on the 6% day of May
2026,at ____ a.m./p.m.

Lasha Gillespie, City Secretary



1. Call to Order.



2. Recite the Pledge of Allegiance to the
U.S. Flag and Texas Flag.



The United States
Pledge of Allegiance:

| pledge allegiance to the Flag of the

Onited States of America, and to the
Republic for which i}

stands, one Nah(')n I —
nder God, indivisible —y

with liberty and

justice for all.

he Texas Pledge of Allegiance
i Honor the Texas flag;

53 | pledge allegiance to
thee, Texas, one state
¥ under God, one and
indivisible.



3. Public Comments. (Public comment is
limited to a maximum of 3 minutes per
item. No deliberations with DCR Board.

Time may not be given to another
speaker.)



4. Review and Consider Taking Action on
the Minutes of the Regular Meeting Held
on April 14, 2026 and on the Minutes of
the Special Meeting Held on April 28,
2026.
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RICHMOND

STATE OF TEXAS DEVELOPMENT CORPORATION OF RICHMOND
COUNTY OF FORT BEND
CITY OF RICHMOND

The Development Corporation of Richmond convened in a Regular Meeting open to the public and pursuant to notice
thereof duly given in accordance with Section 501.072, Local Government Code, Vernon's Texas Codes, in
Richmond City Hall Annex within said City on April 14, 2026, at 5:00 p.m. Directors in attendance included the
following:

President, Becky Haas City Manager, Terri Vela

Treasurer, Alex BeMent City Secretary, Lasha Gillespie

Cody Frederick Economic Development Director, Lacie Chambers
Tim Jeffcoat Economic Development Coord., Nellie Pifia
William B. Morefield, Il

Carolyne Pope

Josh Holstead

Agenda item A1. Call to Order.
o President Becky Haas, called the meeting to order at 5:00 p.m. A Quorum was determined, and the
meeting was declared open.

Agenda item A2. Recite the Pledge of Allegiance to U.S. and Texas Flags.
o Pledges recited.

Agenda item A3. Swear in New DCR Board Members, Carolyne Pope and Josh Holstead.

o The Development Corporation of Richmond (DCR) officially welcomed its newest board members during the
meeting. In accordance with municipal protocol, the appointees were formally inducted after reciting the City
of Richmond Oath of Office.

o Following the swearing-in ceremony, the new members, Carolyne J. Pope and Joshua C. Holstead
assumed their seats on the board, duly authorized to participate in all subsequent proceedings and official
actions.

Agenda item A4. Public Comments.
e None.

Agenda item AS5. Review and Consider Taking Action on the Minutes of the Regular Meeting Held on March
10, 2026.
o Board Member William B. Morefield, Iil, motioned to approve the Minutes of the Regular Meeting held on
March 10, 2026.
o Treasurer Alex BeMent, seconded. Motion passes unanimously.

Agenda item A6. Review Financial Reports for March as of March 31,
e Presentation of financial reports as of March 2026 by Finance Director, Isaias Preza. Sales Tax Analysis,
revenues, expenditure and cash balance were discussed, with no major concemns.
o Director Preza provided a comprehensive update regarding the organization’s current fiscal standing and
the preliminary steps for the upcoming budget cycle. Key highlights included:
o FY2026 Mid-Year Review: The Director noted that the organization has officially reached the
midpoint of Fiscal Year 2026.
o FY2027 Budget Development: Preliminary budget planning has commenced in coordination with
DCR Director, Lacie Chambers. Director Preza outlined the next phase of this process, which
includes a scheduled pre-budget meeting to establish departmental priorities.
o Interfund Loan Status: A status report was provided regarding the outstanding interfund loan. The
update included the current balance and quarterly payment.
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e No questions or comments were raised by the Board.

Agenda item A7. Review and Discuss the Develop Richmond TX Staff Report for March.
o Economic Development Coord. Nellie Pifia presented a summary of the March staff report, covering key
follow-up of completed tasks, business retention/expansion efforts, new business formation, attraction, pre-
app conferences, meetings/events, and project updates.

e The Board initiated a discussion regarding the mentioned Customer Relationship Management (CRM)
systems, and the evaluation of the more robust platforms.
o President Haas and Treasurer BeMent requested further details concerning the proposed bakery project.
o Concept Clarification: It was clarified by Board Member Cody Frederick, Director Chambers, and
City Manager Terri Vela that the project is envisioned primarily as a production kitchen space with
a secondary retail component, rather than a traditional storefront or bakery.
o Investor Relations: President Haas recommended presenting this specific development opportunity
to a local investor to keep the project rooted in the community.
e President Haas requested an in-depth update on the Pensar prospect. Additionally, the following
administrative directives were issued to staff:
o Resource Distribution: Provide copies of the Texas Economic Development Guide to all Board
members.
o Reporting Enhancements: Include specific development corridors in all future staff reports.
o Partnership Transparency: Ensure that future reports on partnership meetings include expanded
contact details for all participants.
o Treasurer Alex BeMent requested a status update regarding the promotional strategy for the 1116 Myrtle
building to ensure the property is receiving maximum market exposure.

Agenda item A8. Request Authorization to Contract Services for Economic Development Software Within Current
Budget as Previously Requested by the Board, Not to Exceed $50,000.

o Director Chambers provided an overview of the department’s current evaluation process regarding new
software solutions. After reviewing several platforms, the Director identified the top-tier options that align
with the department'’s strategic goals for operational efficiency and data management.

e Inresponse to a query from Board Member Cody Frederick regarding the financial estimate of this
transition, the Director provided a preliminary cost estimate. It was noted that the total projected investment
for the preferred software suite/s is approximately $45,000.

o Treasurer Alex BeMent moved to approve to contract services for economic development software within
current budget.

e Board Member Tim Jeffcoat, seconded. Motion passes unanimously.

Agenda item A9. Update on Formalizing and Organizing the Grant and Incentive Structure for the DCR.

o Director Chambers presented an overview regarding the formalization and organization of the city's
incentive and grant structures. The discussion focused on establishing a uniform process, incorporating
specific evaluation criteria such as payback metrics and long-term accountability tracking. Following the
briefing, the Director provided the Board with two options for further review of the program details:
convening a special dedicated workshop or receiving the proposal options via electronic correspondence.

o The Board engaged in a brief discussion and unanimously agreed to schedule a special workshop to allow
for a more in-depth analysis of the incentive and grant structures.

¢ Director Chambers will coordinate with Board members to identify and confirm suitable dates and times for
the upcoming session.

Agenda item A10. Review and Consider taking Action for the Economic Development Director's authority to
execute: Documents, Day to Day operations, and Capital Contributions on behalf of the DCR.
o City Manager Terri Vela proposed that the Economic Development Director be granted specific
administrative authority over the Revive project specifically.
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President Haas requested that this delegation of power be formally documented via an update to the
Director's job description. In response, the City Manager clarified that the existing job description already
encompasses these responsibilities.
Legal Counsel, participating via teleconference, provided a formal recommendation regarding the scope of
this authority. It was advised that the Director's oversight should include the following:

o Execution and approval of the Loan Agreement.

o Management of day-to-day operations related to the project.

o Ensuring that all administrative actions remain consistent with prior Board decisions, with no

unilateral deviations from established Board policy.

Following a brief discussion and review of the legal counsel's recommendations, a motion was made to
authorize the Director to manage the Revive project as outlined.
Board Member William B. Morefield, Ill moved to give the Economic Development Director’s authority to
execute: Documents and Day to Day operations on behalf of the DCR in relation to the Revive project.
Treasurer Alex BeMent, seconded. Motion passes unanimously.

Agenda item A11. Review and Discuss hosting and promoting a Fourth of July celebration, with potential partners,

commemorating the 250th birthday of the United States as the county seat.

The Board engaged in an extensive discussion regarding the proposal to host a community fireworks
display. While the sentiment toward the concept was overwhelmingly positive, the conversation focused
primarily on fiscal responsibility, logistical lead times, and site management.

o Financial Oversight: Treasurer Alex BeMent inquired about the current budgetary status of the
project and whether funds had been previously allocated. Board Members William B. Morefield, 11l
and Cody Frederick both expressed support for the event's potential impact but emphasized that
the cost is significant. Board Member Frederick also noted that an immediate budgetary breakdown
is essential for informed decision-making.

o Logistics & Planning: Board Member John Holstead raised concerns regarding the remaining
planning window and inquired about any preliminary work completed to date. Board Member
Carolyne Pope echoed these concerns, specifically questioning the feasibility of the current
timeline, the strategy for securing sponsorships, and the overall expectations for event execution.

o Programming & Coordination: President Becky Haas discussed the complexities of scheduling the
display alongside existing events, such as the Farmers Market and Movie Night. She noted the
high volume of activity already centered on 3rd Street and suggested the Board explore "unique
alternatives" to traditional pyrotechnics to distinguish the event.

o Vendor Relations: Board Member Tim Jeffcoat recommended contacting the fireworks vendor
currently utilized by the Veranda community. He suggested that as a former board member
connection to the vendor might allow the city to leverage "2-for-1" or bulk pricing structures.

There being no further questions or discussion, President Haas concluded the item. No formal action was
taken; the item was held for further review to the next agenda item: Executive Session.

Agenda item A12. Adjourn to Executive Session, as authorized by Texas Government Code, Section 551.087,

Deliberation Regarding Economic Development Negotiations and Section 551.072,

Deliberation Regarding Real Property.

Pursuant to applicable statutory authority, the Board of Directors formally adjourned the open meeting to
convene in Executive Session at 5:56 PM.

During Executive Session, Board Member Cody Frederick declared a recusal prior to Item E1. Discuss
Personnel Issues and departed the room. He returned to the Executive Session meeting during the
presentation of Item E2. c. Vacancy Updates.
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Agenda item A13. Reconvene Into Open Meeting, and Take Action on Items, If Necessary.
e The Executive Session was reconvened into Open Meeting at 7:04 PM. No action taken.

Agenda item A14. Review and Approve Construction Loan documents for Richmond Station, LLC.
o Treasurer Alex BeMent moved to approves Construction Loan documents for Richmond Station, LLC.
o Board Member Morefield, seconded. Motion passes unanimously.

Agenda item A15. Future Agenda Items.

e Board Member Tim Jeffcoat moved to further deliberate on the feasibility and strategic alignment of the
proposed July 3rd event. To discuss a comprehensive review of the event's projected economic impact,
resource allocation, and logistical requirements.

o Following the discussion, the Board moved to reach a formal "Go/No-Go" determination regarding the
execution of the event.

o Treasurer Alex BeMent, seconded. Motion passes unanimously.

Agenda item A16. Explanation of Absence from Attendance at Regular DCR Meeting.
e Al Board Members were present; no absences were recorded.

Agenda item A17. Adjournment.
o President Becky Haas adjourned the meeting at 7:05 PM.

APPROVED:

Becky Haas, President
ATTEST:

Lasha Gillespie, City Secretary
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STATE OF TEXAS DEVELOPMENT CORPORATION OF RICHMOND
COUNTY OF FORT BEND
CITY OF RICHMOND

The Development Corporation of Richmond convened in a Special Meeting open to the public and pursuant to notice
thereof duly given in accordance with Section 501.072, Local Government Code, Vernon's Texas Codes, in Develop
Richmond TX, 1116 Myrtle & Morton within said City on April 28, 2026, at 1:00 p.m. Directors in attendance included
the following:

President, Becky Haas City Manager, Terri Vela

Treasurer, Alex BeMent City Secretary, Lasha Gillespie

William B. Morefield, IlI Economic Development Director, Lacie Chambers
Carolyne Pope Economic Development Coord., Nellie Pifa

Josh Holstead-via Zzoom
Cody Frederick-not in attendance
Tim Jeffcoat-not in attendance

Agenda item A1. Call to Order.
e President Becky Haas called the meeting to order at 1:00 p.m. A Quorum was determined, and the
meeting was declared open.

Agenda item A2. Recite the Pledge of Allegiance to U.S. and Texas Flags.

Agenda item A3. Public Comments.
e None.

Agenda item A4. Review and Discuss Updating the Current Grant and Incentive Structure for the DCR.
e  Overview of Incentive Framework

o Director Lacie Chambers presented a comprehensive summary of the current local and direct
economic incentives offered by the City of Richmond. Following the presentation, Board Member
Carolyne Pope inquired regarding the current budget allocations for these programs.

o Director Chambers recommended the establishment of a formalized budget, noting that the Board
should define strategic priorities for fund allocation and develop clear guidelines and performance
goals to measure the success of future incentives.

e Financial Status and Funding Capacity

o Finance Director Isaias Preza provided an overview of the DCR's current financial standing. It was
reported that the "Reserve for Opportunity” fund currently maintains a flexible balance of $427,000.

o Treasurer Alex BeMent suggested a multi-year fiscal approach for future incentives, proposing a
calculation based on the average contributions of the past three to five years to establish a
baseline, while maintaining a slightly higher minimum for the subsequent two years. Additionally,
the Treasurer emphasized that incentive structures should require private-sector contributions from
participating businesses while remaining as flexible as possible to accommodate unique project
needs.

e  Strategic Priorities and Scoring Criteria

o The Board discussed several focus areas for development, including facade improvements, no-
ETJ considerations, and the involvement of the Historical Commission in relevant projects.

o Priority Corridors: President Haas advised that the primary focus for incentives should be the US
59/Hwy 90A corridors, citing the high potential for increased sales tax revenue.

o Standardization: The President recommended that the city adopt a standard reimbursement model
for incentives.

o Performance Metrics: City Manager Terri Vela suggested implementing a formal scoring system for
applications, prioritizing projects based on total job creation and projected sales tax generation.
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e Target Areas and Community Development - The conversation turned toward specific geographic and
aesthetic goals for the City:

o Downtown Revitalization: Board Member Klip Morefield, Il noted the challenges surrounding
vacant downtown buildings, specifically those that are family-owned and difficult to transition to
market. Board Member Carolyn Pope inquired about historical grant activity, to which Director
Chambers provided a retrospective on past awards and the existing application process.

o Gateways and Aesthetics: Treasurer Alex BeMent suggested the use of matching grants and
reimbursement programs specifically for downtown and city "gateways."

o Retail Recruitment: Board Member Carolyne Pope suggested that future staff reports include more
visual data, such as pie charts, and recommended recruiting unique destination businesses, such
as an ice cream shop, to enhance downtown foot traffic.

o Collaborative Marketing: Board Member Klip Morefield, lll suggested a joint signage initiative with
St. John's Church on Jackson St. to promote local events.

¢ Interdepartmental Coordination

o Board Member Josh Holstead inquired about the City's current outreach strategies and
emphasized the importance of fostering collaborative efforts between Economic Development and
other city departments to streamline growth initiatives.

Agenda item A6. Adjournment.
e President Becky Haas adjourned the meeting at 2:57 p.m.

APPROVED:

Becky Haas, President
ATTEST:

Lasha Gillespie, City Secretary
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5. Review Financial Reports for April as of
April 30th.



RICHMOND City of Richmond, TX

(S TExAS .

Account

Name

Fund: 800 - DEVELOPMENT CORPORTION FUND

Assets
800-1101
800-1410
800-1428

Liability

Equity
00-2900
800-2920

Total Revenue
Total Expense
Revenues Over/Under Expenses

CLAIM ON CASH-DEVELOPMENT CORP
SALES TAX RECEIVABLE
OTHER GOVERNMENTS RECEIVABLE

Total Assets:

Total Liability:

UNAPPROPRIATED SURPLUS
RESTRICTED

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

5,395,745.14
427,934.00
1,740,180.21

7,563,859.35

0.00

6,541,341.46
457,715.93

6,999,057.39

1,741,601.35
1,176,799.39

564,801.96

7,563,859.35

My Balance Sheet

7,563,859.35

7,563,859.35

Account Summary
As Of 04/30/2026

Page 1 of 13



RICHMOND City of Richmond, TX
sy TEXAS 152

Account Name
Fund: 703 - DCR CAPITAL PROJECTS FUND
Assets
703-1101 CLAIM ON CASH-DCR CAPITAL PROJ
Total Assets:
Liability
Total Liability:
Equity
703-2900 UNAPPROPRIATED SURPLUS

Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

74,251.89
74,251.89

0.00

183,001.47

183,001.47

3,460.31
112,209.89

-108,749.58

74,251.89

My Balance Sheet

Account Summary
As Of 04/30/2026

74,251.89

74,251.89
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RlCHMOﬁD City of Richmond, TX

w TEXAS wsr

Income Statement

Account Summary
For Fiscal: FY2026 Period Ending: 04/30/2026

Fund: 800 - DEVELOPMENT CORPORTION FUND

Revenue

RevenueCharacter: 40 - Taxes

800-4010

SALES TAX REVENUE

RevenueCharacter: 40 - Taxes Total:

RevenueCharacter: 45 - Other

800-4500

OTHER INCOME

RevenueCharacter: 45 - Other Total:

RevenueCharacter: 46 - Interest Income

800-4600
800-4605

Expense

INTEREST INCOME
Interest Income - Accretion/Amortization

RevenueCharacter: 46 - Interest Income Total:

Revenue Total:

ExpenseCharacter: 53 - Supplies

800-6291-53120
800-6291-53121
800-6291-53122

OFFICE SUPPLIES
POSTAGE
VOIP PHONES

ExpenseCharacter: 53 - Supplies Total:

ExpenseCharacter: 55 - Repairs & Maintenance

800-6291-55040

ExpenseCharacter: 55 - Repairs & Maintenance Total:

BUILDING REPAIR & MAINTENANCE

ExpenseCharacter: 56 - Purchased Services

800-6291-56005
800-6291-56006
800-6291-56021
800-6291-56045
800-6291-56048
800-6291-56080
800-6291-56081
800-6291-56083
800-6291-56090
800-6291-56091
800-6291-56092

TRAVEL AND TRAINING
PERIODICALS AND MEMBERSHIPS
ADVERTISING

BANK FEES

MISCELLANEOUS

RESERVE FOR OPPORTUNITIES
TSTC COMMITTMENT
CONTRACTED SERVICES
RICHMOND HISTORIC DISTRICT
FBC TRANSIT

YMCA

ExpenseCharacter: 56 - Purchased Services Total:

ExpenseCharacter: 59 - Intergovernmental
800-6291-59030 DCR INCENTIVE AGREEMENTS
ExpenseCharacter: 59 - Intergovernmental Total:
ExpenseCharacter: 60 - Transfers Out
800-6291-60000 TRANSFER TO OTHER FUNDS
-6291-60007 CITY OF RICHMOND REIMB ALLOC
ExpenseCharacter: 60 - Transfers Out Total:
Expense Total:

Fund: 800 - DEVELOPMENT CORPORTION FUND Surplus (Deficit):

Total Surplus (Deficit):

Current Budget
Total Budget YTD Activity Remaining
2,505,000.00 1,576,870.42 928,129.58
2,505,000.00 1,576,870.42 928,129.58

5,000.00 0.00 5,000.00
5,000.00 0.00 5,000.00
160,000.00 165,185.22 -5,185.22
0.00 -454.29 454.29
160,000.00 164,730.93 -4,730.93
2,670,000.00 1,741,601.35 928,398.65
3,500.00 1,492.85 2,007.15
1,536.00 0.00 1,536.00
0.00 524.53 -524.53
5,036.00 2,017.38 3,018.62
1,000.00 0.00 1,000.00
1,000.00 0.00 1,000.00
16,000.00 4,105.76 11,894.24
23,350.00 21,823.75 1,526.25
100,000.00 49,518.24 50,481.76
600.00 97.63 502.37
2,400.00 1,752.16 647.84
477,352.77 0.00 477,352.77
100,000.00 100,000.00 0.00
383,000.00 256,928.59 126,071.41
48,000.00 10,085.95 37,914.05
75,000.00 75,000.00 0.00
200,000.00 0.00 200,000.00
1,425,702.77 519,312.08 906,390.69
115,000.00 60,000.00 55,000.00
115,000.00 60,000.00 55,000.00
253,513.00 178,513.00 75,000.00
869,748.23 416,956.93 452,791.30
1,123,261.23 595,469.93 527,791.30
2,670,000.00 1,176,799.39 1,493,200.61

0.00 564,801.96

0.00 564,801.96
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My Project Activity vs Budget Report

Project Number Project Name
039 Project Neighbor
089 Marketing Hotel Feasibility Analysis
Report Total:
Group
DCR Capital Projects
Report Total:
Group
Capital
Tracking
Report Total:

Date Range: 10/01/2025 - 04/30/2026

Summary

Project Summary
Date Range Beginning Ending Budget
Encumbrances Total Budget Budget Balance Total Activity Balance Remaining
0.00 122,000.00 100,000.00 16,465.00 32,183.33 48,648.33 73,351.67
0.00 49,500.00 0.00 49,358.00 0.00 49,358.00 142.00
0.00 171,500.00 100,000.00 65,823.00 32,183.33 98,006.33 73,493.67

Group Summary
Date Range Beginning Ending Budget
Encumbrances Total Budget Budget Balance Total Activity Balance Remaining
0.00 171,500.00 100,000.00 65,823.00 32,183.33 98,006.33 73,493.67
0.00 171,500.00 100,000.00 65,823.00 32,183.33 98,006.33 73,493.67
Type Summary

Date Range Beginning Ending Budget
Encumbrances Total Budget Budget Balance Total Activity Balance Remaining
0.00 122,000.00 100,000.00 16,465.00 32,183.33 48,648.33 73,351.67
0.00 49,500.00 0.00 49,358.00 0.00 49,358.00 142.00
0.00 171,500.00 100,000.00 65,823.00 32,183.33 98,006.33 73,493.67
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m City of Richmond, Texas
Monthly Sales Tax Analysis
R,!F,';',ﬂ?,,',‘, D Period ending April 30, 2026




DateKey

5 10/1/2025  4/1/2026
i\ Sales Tax Analysis O
RICHMOND

sy, TEXAS 1937

Summary of Performance

Quarter Label Net Payment SPA Collections City Retained SPA Gross City Collections MUD Expense SPA City Retained Budget DCR Retained
Amount

Q1
1 - October 869,769 151,231 75,616 671,230 -75,616 595,615 570,442 198,538
2 - November 991,025 146,883 73,442 761,629 -73,442 688,188 668,371 229,396
3 - December 1,030,197 152,414 76,207 791,700 -76,207 715,493 602,160 238,498
Total 2,890,992 450,528 225,264 2,224,560 -225,264 1,999,296 1,840,973 666,432

Q2
4 - January 1,058,710 148,276 74,138 812,567 -74,138 738,429 581,337 246,143
5 - February 1,111,731 158,038 79,019 853,553 -79,019 774,534 755,816 258,178
5 - March 916,262 161,949 80,975 707,440 -80,975 626,465 554,530 208,822
Total 3,086,703 468,263 234,132 2,373,560 -234,132 2,139,429 1,891,683 713,143

Q3
7 - April 858,872 132,368 66,184 660,700 -66,184 594,516 574,000 198,172
Total 858,872 132,368 66,184 660,700 -66,184 594,516 574,000 198,172
6,836,566 1,051,160 525,580 5,258,820 -525,580 4,733,240 4,306,656 1,577,747
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DateKey

m ° 10/1/2025  4/1/2026
Sales Tax Analysis O

RICHMOND
wisr. TEXAS s

City Sales Tax
Quarter Label  Prior Year Net Net YoY Net % Prior Year City YoY City % Budget Actual -  Actual - Budget
" Payment Payment Chg City Retained Retained Chg Amount  Budget ($) / Budget
Q1
1 - October 825,550 869,769 5.36% 561,810 595,615 6.02% 570,442 25,173 441%
2 - November 887,528 991,025 11.66% 614,728 688,188 11.95% 668,371 19,817 2.96%
3 - December 827,187 1,030,197 24.54% 562,900 715,493 27.11% 602,160 113,333 18.82%
Total 2,540,265 2,890,992 13.81% 1,739,438 1,999,296 14.94% 1,840,973 158,323 8.60%
Q2
4 - January 857,398 1,058,710 23.48% 588,555 738,429 25.46% 581,337 157,092 27.02%
5 - February 1,432,063 1,111,731 -22.37% 1,011,186 774,534 -23.40% 755,816 18,718 2.48%
5 - March 835,839 916,262 9.62% 577,285 626,465 8.52% 554,530 71,935 12.97%
Total 3,125,300 3,086,703 -1.23% 2,177,026 2,139,429 -1.73% 1,891,683 247,746 13.10%
Q3
7 - April 957,938 858,872 -10.34% 666,000 594,516 -10.73% 574,000 20,516 3.57%
Total 957,938 858,872 -10.34% 666,000 594,516 -10.73% 574,000 20,516 3.57%
6,623,503 6,836,566 4,582,464 4,733,240 3.29% 4,306,656
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m ° 10/1/2025 4/1/2026
Sales Tax Analysis o

RICHMOND
wss. TEXAS s

DCR Sales Tax
Quarter Label Prior Year Net Net YoY Net % DCR Prior DCR YoY DCR % DCR Budget DCR Act/Bud DCR Act/Bud
Payment Payment Chg Retained  Retained Chg (%) (%)

Q1
1 - October 825,550 869,769 5.36% 187,270 198,538 6.02% 193,185 5,354 2.77%
2 - November 887,528 991,025 11.66% 204,909 229,396 11.95% 215,838 13,558 6.28%
3 - December 827,187 1,030,197 24.54% 187,633 238,498 27.11% 200,147 38,351 19.16%
Total 2,540,265 2,890,992 13.81% 579,813 666,432 14.94% 609,169 57,263 9.40%

Q2
4 - January 857,398 1,058,710 23.48% 196,185 246,143 25.46% 193,656 52,488 27.10%
5 - February 1,432,063 1,111,731 -22.37% 337,062 258,178 -23.40% 249,142 9,036 3.63%
5 - March 835,839 916,262 9.62% 192,428 208,822 8.52% 186,040 22,782 12.25%
Total 3,125,300 3,086,703 -1.23% 725,675 713,143 -1.73% 628,837 84,306 13.41%

Q3
7 - April 957,938 858,872 -10.34% 222,000 198,172 -10.73% 196,891 1,281 0.65%
Total 957,938 858,872 -10.34% 222,000 198,172 -10.73% 196,891 1,281 0.65%

6,623,503 6,836,566 3.22% 1,527,488 1,577,747 1,434,896 142,851
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i\ Sales Tax Analysis

RICHMOND

is3. TEXAS 37

SPA Allocation Agreements Key

District Sales Tax Allocation

100 00%

District Retained and City/OCR Retained

2 MUD 187 -
Ruverzidse  DelWebb 3

District
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DEVELOPMENT CORPORATION OF RICHMOND

NET SALES TAX REVENUE
GROSS
(Includes City & SPAs) DCR ALLOCATION DCR BUDGET
Prior Year % Actual Income Budgeted Income Year-to-Date
Total Increase (Decrease) Total Received Total Budget Target
Received Month to Month Monthly Year-to-Date Monthly Year-to-Date to Budget

Fiscal Year 2025

Oct 825,550 7% 187,270 187,270 172,124 172,124 108.80%
Nov 887,528 2% 204,909 392,179 193,070 365,194 107.39%
Dec 827,187 -9% 187,633 579,812 178,943 544,137 106.56%
Jan 857,398 -4% 196,185 775,997 171,889 716,026 108.38%
Feb 1,432,063 42% 337,062 1,113,059 213,923 929,948 119.69%
Mar 835,839 10% 192,428 1,305,487 164,862 1,094,810 119.24%
Apr 957,938 19% 222,000 1,527,487 172,869 1,267,679 120.49%
May 905,204 2% 208,524 1,736,011 199,534 1,467,213 118.32%
Jun 1,017,878 1% 233,367 1,969,378 184,912 1,652,126 119.20%
Jul 881,587 -2% 200,406 2,169,784 181,574 1,833,700 118.33%
Aug 919,404 7% 210,632 2,380,416 196,716 2,030,416 117.24%
Sep 925,542 -12% 211,981 2,592,397 189,584 2,220,000 116.77%
Oct 869,769 5% 198,539 198,539 193,185 193,185 102.77%
Nov 991,025 12% 229,396 427,935 215,838 409,022 104.62%
Dec 1,030,197 25% 238,498 666,433 200,147 609,169 109.40%
Jan 1,058,710 23% 245,267 911,700 193,656 802,824 113.56%
Feb 1,111,731 -22% 258,178 1,169,878 249,142 1,051,966 111.21%
Mar 916,262 10% 208,822 1,378,699 186,040 1,238,005 111.36%
Apr 858,872 -10% 198,172 1,576,871 196,891 1,434,896 109.89%
May 0 0 222,796 1,657,691

Jun 0 0 210,456 1,868,147

Jul 0 0 204,031 2,072,177

Aug 0 0 220,250 2,292,427

Sep 0 0 212,574 2,505,000

MONTHLY COLLECTIONS
300,000

250,000

200,000
®Actual  Budget
150,000
100,000
50,000
0 R <

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

YEAR-TO-DATE COLLECTIONS

1,800,000
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1,400,000
1,200,000

WActual W Budget
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YTD Sales Tax Waterfall by Sector
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Sales Tax Revenue by Industry Sector - Overview & Definitions (With Rankings)
Retail Trade (1)

Businesses that sell goods directly to consumers for personal use. This includes stores like
grocery, clothing, electronics, auto parts, and big-box retailers.

Information (2)

Businesses involved in creating, processing, and distributing information. Examples
include telecommunications, data processing, media, and software publishing.

Food & Entertainment (3)

Businesses that provide meals or lodging. This includes restaurants, fast food, bars, hotels,
and short-term lodging providers.

Construction (4)

Businesses engaged in building or infrastructure projects. This includes general
contractors, homebuilders, and specialty trades like plumbing, electrical, and HVAC.

Waste Management & Remediation Services (5)

Businesses that collect, transport, treat, and dispose of waste, as well as those involved in
environmental cleanup. This includes garbage collection companies, recycling services,
landfill operators, septic services, and firms that handle environmental remediation such
as soil or groundwater cleanup.

Manufacturing (6)

Businesses that produce goods by transforming raw materials into finished products.
Examples include fabrication plants, food processing facilities, and equipment
manufacturers.

Wholesale Trade (7)

Businesses that sell goods in bulk to other businesses rather than directly to consumers.
Examples include distributors and supply companies.

Utilities (8)

Businesses that provide essential services such as electricity, natural gas, water, and
sewer.
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Professional Services (9)

Businesses that provide specialized expertise. This includes legal, accounting, engineering,
consulting, and IT services.

Other Services (10)

A broad category of service-based businesses not classified elsewhere. Examples include
repair services, personal care (salons), and nonprofit services.
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6. Provide Requested Updates on New HQ
Prospect and the Promotional Strategy for
1116 Myrtle @ Morton St. Building



DEVELOPMENT CORPORATION of
RICHMOND
AGENDA ITEM COVER MEMO
RICHMOND

est. IEXAS 1837 DATE: 5/12/2026

AGENDA ITEM: 6. Provide requested updates on New HQ Prospect & the Promotional
Strategy for 1116 Myrtle @ Morton St. Building

SUBMITTED BY: Lacie Chambers, Economic Development Director

SYNOPSIS

. President Haas requested and update on the previous inquiry of a new headquarter
business establishing in Richmond: Project Starlight

. Board Member BeMent request an update on the promotional Strategy for the current DCR
building, 1116 Myrtle @ Morton.

PLAN GOALS ADDRESSED

Business Support and Catalyst Projects

BACKGROUND

Per the Board’s requests:

1. Per communication with Project Starlight’s owner, he will be “returning to Richmond on the 20™" of
this month and will start the final hunt in early June to find our first location to get established.”

2. Develop Richmond met with Commercial Real Estate Broker, Jennifer Raymond (who assisted with
the purchase of 1116 Morton), to determine next steps to list and sell the building with all tenants
moving into the new City Hall.

Jennifer has begun potential comps and will determine the price per square foot and a listing price.
Need to confirm if any land will be lost to construction of the 11" Street overpass. Upon signing a
contract, she will create all marketing materials, flyers, etc.. She will invest in a full marketing
strategy, loading the property onto multiple commercial listing and industry sites and together we
will identify potential business targets to whom the property will be directly marketed, as well as
her network of brokers & agents. The DCR will also offer and feature this property on its site and
marketing materials, focusing on identifying potential buyers as well.

Jennifer will be out of the country until the end of May and will move forward upon her return
should the City wish to contract again with her to list and sell this property.




7. Review and Request Feedback of the
Revised Incentives and Grants Program as a
Result of the Special Workshop Meeting Held
on April 28, 2026.



DEVELOPMENT CORPORATION of
RICHMOND
AGENDA ITEM COVER MEMO
RICHMOND

est. IEXAS 1a37 DATE: 5/12/2026

AGENDA ITEM: 7. Review and Request Feedback of the Revised Incentives and Grants
Program as a Result of the Special Workshop held on April 28, 2026.

SUBMITTED BY: Lacie Chambers, Economic Development Director

SYNOPSIS

The DCR Board met for a Special Workshop with the objective of evaluating existing incentive
offerings and developing recommendations to refine, enhance and align them with
Richmond’s economic development goals.

PLAN GOALS ADDRESSED

Catalyst Projects: Driving economic progress through transformational endeavors.
Placemaking: Enhancing the city’s internal & cultural image.

Organizational Values: Identifying & prioritizing the most effective use of DCR resources.

BACKGROUND

Key takeaways from the workshop:

1. Improvement Grants should have a “matching” component where the applicant’s
financial expenditure exceeds the grant amount by at least 50%; some with a minimum
expenditure required.

. Some Grants will be specific to location, such as downtown or impression corridors.
. Grants shall have criteria as to what is eligible or ineligible for support.
. Grants shall have a performance-based component.
. Grants should support tax-generating businesses.
. Grants are preferred to support businesses within Richmond City limits. Some ET)J
exceptions may apply based upon criteria.
. A Single application will be developed.
. A scoring system will be reviewed to maintain objectivity in the approval process.
. The Board may suggest windows of opportunity for applications.
10.The Board may choose to set annual budgetary limits for particular types grants.




SUPPORTING MATERIALS

List of Grant recommendations and descriptions of each.

STAFF RECOMMENDATION

Staff recommends that the Board identify the grants it would support the DCR offering to
eligible businesses and confirm any edits, changes or additions from the attached list.

These recommendations will allow staff to provide a final version with objective criteria, a
single application and scoring process with approved legal language per the City Attorney.




DEVELOPMENT CORPORATION OF RICHMOND TEXAS
TYPE B ECONOMIC DEVELOPMENT INCENTIVE POLICY (DRAFT)

This draft is to provide context for the purposes of evaluation and recommendations by the
DCR Board. The final policy and criteria will be developed in conjunction with legal input,
review and compliance. It will be noted that not all applications may be approved and the
DCR retains the right to apply budgetary constraints to grant programs as it may deem
necessary. The final policy and applicable documentation will be formalized, approved and
accessible on the Develop Richmond website

I. PURPOSE

The Development Corporation of Richmond (DCR) is authorized under Texas Local
Government Code Section 501 and 505 to promote economic development and enhance
quality of life.

Policy Goal:
To attract, retain, and expand businesses that:
e Create primary jobs
e Generate capital investment
¢ Activate commercial corridors and Historic Downtown
e Enhance Richmond’s identity as a destination with Big Opportunity and Better
Living.

Il. GUIDING PRINCIPLES
DCR will prioritize:
e Performance-based incentives (not upfront giveaways)
¢ Projects that create destinations, not just developments
e Public-private partnerships with measurable ROI
o Strategic use of incentives to close financing gaps with a matching component

l1l. ELIGIBLE PROJECT TYPES
Projects must meet one or more of the following:

A. Primary Job Creation
e Office, industrial, headquarters, or regional employers
e Minimum wage threshold (e.g., 110% of Fort Bend County average)

B. Target Retail & Hospitality
¢ Destination dining, boutique retail, entertainment
¢ Projects thatincrease sales tax and foot traffic
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C. Downtown & Corridor Activation
¢ Historic Downtown Richmond
e Commercial corridors and redevelopment sites

D. Catalyst / Transformational Projects
¢ Mixed-use, entertainment districts, or large-scale redevelopment
e Projects that significantly shift market perception

IV. INCENTIVE PROGRAMS

In addition to State and Federal Incentive and Grant opportunities, the Development
Corporation of Richmond offers Direct Local Incentives and Matching Grant opportunities.

Chapter 380 Economic Development Agreements: Under Chapter 380 of the Texas Local
Government Code, the City Commission of Richmond is authorized to enter into
agreements providing grants or loans of city funds, as well as the use of city personnel and
equipment, to support qualifying economic development projects. For projects involving
significant capital investment, the City may offer incentives such as sales tax and franchise
fee grants, water or sewer line extensions, building permit fee waivers, and grants for
capital recovery fees.

Tax Abatement: Eligible projects may qualify for a tax abatement, which is a reduction or
exemption from property taxes. This incentive is available for businesses, manufacturing
facilities, research facilities, distribution centers, regional service facilities, basic
industries, or other facilities deemed essential to the City's growth. Abatements can be
granted for up to 100% of the value for up to 10 years, contingent upon the amount of
expenditure and/or the number of employees. Reinvestment or expansion of existing
facilities may also be eligible. Fort Bend County's Guidelines and Criteria for Granting Tax
Abatements are applicable.

Tax Increment Reinvestment Zones (TIRZ): The City strategically utilizes Tax Increment
Reinvestment Zones (TIRZs) to facilitate the development and redevelopment of qualified
projects aligned with City objectives. Through TIRZs, municipal financing assistance can be
provided to business properties within defined areas, such as business parks or service
centers. The City Commission can establish a TIRZ where public improvements, financed
by tax increment funds, are expected to stimulate significant commercial investment. The
cost of these improvements is repaid by allocating a portion of future tax revenues
generated from the increased property value within the zone from each participating taxing
unit. Counties and school districts may also opt to participate in these programs.

Freeport Property Tax Exemption: The Freeport Exemption offers an ad valorem tax
exemption for certain personal property, specifically inventory goods or ores (excluding oil,
natural gas, and petroleum). To qualify, eligible property must be transported out of the
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state within 175 days of acquisition, though it may undergo assembly, storage,
manufacturing, processing, or fabrication locally prior to export.

Public Improvement Districts (PIDs): Public Improvement Districts (PIDs)

are established to fund improvements that benefit a specific commercial area, with costs
distributed equitably among property owners through special assessments. The City can
levy and collect these assessments to service debt on bonds issued for improvements or to
directly fund services if no bonds are issued. PID funds can also be used to acquire real
property related to the improvements, which can encompass a broad range of
enhancements such as water and wastewater infrastructure, streets, drainage, parking,
and landscaping.

Direct Incentives (Development Corporation of Richmond - DCR): The Development
Corporation of Richmond (DCR), a Type 4B economic development sales tax corporation,
administers a direct incentive program. This program provides cash grants to qualifying
projects and companies on a case-by-case basis. Eligibility for these grants

is determined by factors including, but not limited to, the level of capital investment, the
number of jobs created, the average wage of the new jobs, and other relevant economic
impact considerations.

Proposed:

To maintain a competitive edge within Fort Bend County and stimulate strategic

growth, we propose the following suite of incentive/grant programs. These are designed to
align with our current focus on data-driven development and the formalization of our grant
processes.

1. Richmond Catalyst Incentive Program (RCIP) or High-Impact Capital Investment
Grant
Purpose: Support high-impact projects that create jobs and significant tax base.

Eligible Uses:

e Gapfinancing

e Infrastructure participation

e Land acquisition assistance
Eligibility:

e Minimum $5M capital investment

e Minimum 20 primary jobs (or equivalent economic impact)
Incentive Structure: Formalized through Chapter 380 Agreements to ensure performance-
based payouts. May include sales tax grants, property tax rebates, or water/sewer line
extensions.

e Performance-based grants tied to:

o Job creation and average wage metrics
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o Taxrevenue generation
o Project milestones

Compliance: Incentives shall be disbursed on a performance basis following verification
of job creation, capital investment, and project completion milestones as outlined in the
agreement.

"Historic Richmond" Revitalization Suite
Building on our existing downtown initiatives, these grants focus on preserving our heritage
while activating vacant spaces.

2. Downtown Activation & Improvement Grant

Purpose: Activate Historic Downtown as a destination district by redeveloping spaces into
sales-tax-generating businesses. The program is intended to stimulate private investment,
activate vacancies and enhance the pedestrian experience within Historic Downtown
Richmond.

Eligible Uses:

e Interior buildout

¢ Facade improvements

e Qutdoor dining / pedestrian enhancements

¢ Vacant Window Dressing
Eligibility:

e Located within Downtown overlay district

¢ Retail, restaurant, entertainment, or experiential use
Incentive Structure:

e Matching grants (e.g., 50/50 up to $50,000)

3. Retail & Restaurant Recruitment Program (R3 Program)

Purpose: Attract high-quality retail and dining concepts.

Modeled after successful regional programs, providing up to $300,000 over five years to
reimburse 80% of kitchen and facade renovations for new downtown dining
establishments

Eligible Uses:
e Tenantfinish-out
e Sitereadiness
Eligibility:
¢ Demonstrated market draw or unique concept
¢ Alignment with Richmond brand (Sip, Shop, Dine)
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Incentive Structure:
e Salestax rebate (limited term, e.g., 3-5 years) OR
¢ Performance-based grant tied to revenue thresholds
Incentives may include a rebate of a portion of local sales tax generated by the
business, contingent upon annual performance benchmarks.

4. Small Business & Placemaking Grant Program (SPARK Richmond)

Purpose: Support entrepreneurs and enhance vibrancy within our city limits.

This program is designed to lower barriers to entry for small businesses, foster a vibrant,
walkable environment, and serve as an initiative to activate vacant storefronts by matching
entrepreneurs and artists with local property owners.

Eligible Uses:
e Signage (including Richmond Historical Plaques)
e Pop-ups/temporary activations
e Outdoor spaces, murals, lighting
Eligibility:
e« Locally owned businesses preferred
e Located in priority districts
Incentive Structure:
e Grants up to $10,000 (Matching 50/50)
o Fast-track approval for small projects

Historic District Murals: Guidelines are in place for the installation of murals within the
Historic Overlay District. Murals are defined as original, non-commercial works of art,
visible and graphic, that do not promote businesses, products, or services. Prohibited
imagery includes nudity or obscenity. Detailed guidelines cover location, design, materials,
maintenance, color, application process, inspections, and removal procedures to ensure
artistic integrity and adherence to the historic character of the district.

5. Corridor Beautification & Signhage Program
A city-wide initiative to enhance the visual character of Richmond’s key entryways and
specific commercial corridors.

o Signage Improvement Grant: Provides up to 50% of costs (max $3,500) to replace
non-conforming signs with those meeting the current Unified Development Code.

e Mural & Arts Grant: Establish clear guidelines and potential funding for original
graphic or sculptural art within the City Limits to increase walkability and
"Instagrammable" tourism.
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e Landscaping & Exterior Lighting: Matching grants for "soft" improvements that

enhance public safety and curb appeal.

V. GENERAL ELIGIBILITY REQUIREMENTS
All projects must:
¢ Execute a formal Performance Agreement
e Demonstrate financial feasibility
e Be currenton all taxes and obligations
¢ Comply with all local, state, and federal regulations

VI. EVALUATION CRITERIA
Projects will be evaluated based on:
e Job creation & wages
e Capitalinvestment
e Sales/property tax impact
¢ Location (Downtown priority)
e Alignment with City vision
e Catalystimpact (does it change the game?)

Vil. PERFORMANCE & COMPLIANCE
e Annual reporting required
e Clawback provisions included
¢ Incentives tied strictly to verified performance

“Failure to meet performance benchmarks may result in reduction or recapture of

incentives as outlined in the agreement.”

VIil. PROHIBITED USES
DCR funds shall NOT be used for:
e General operating expenses

¢ Residential development (unless part of mixed-use catalyst project)

e Projects without public benefit

e Other prohibited uses will be identified with legal counsel.
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To enhance the due diligence process for all projects seeking economic

development assistance from the Development Corporation of Richmond (DCR), we
propose the implementation of a standardized application. This application would serve as
a crucial tool for gathering comprehensive details regarding the specific nature of each
request, assessing the financial capabilities of the applicant company, and identifying other
pertinent factors that may influence the project’s viability and its potential impact on the
city. Such a structured approach will enable the DCR to conduct a more thorough and
informed evaluation, ensuring that incentive allocations are strategic, equitable, and
aligned with the city's long-term economic development objectives.

IX. APPLICATION PROCESS - DRAFT OUTLINE

Step 1: Pre-Application Meeting
Discuss project concept with DCR / City staff
Step 2: Formal Application Submission
Includes:

e Business plan

e Financials

e Projectscope

¢ Incentive request
Step 3: Staff Review & Analysis
Step 4: Board Consideration
Step 5: Agreement Execution

Standardized Accountability Framework

To ensure these funds are distributed equitably, all applicants
must utilize our Standardized Application for Economic Development Assistance.

Key Metrics for Evaluation:

e Payback Period: Estimated time for the city to recoup the incentive through new tax
revenue.

e Fiscal Impact: ROl percentage and annual sales tax revenue per square foot.

o Clawback Provisions: Legal requirements for the return of funds if job creation or
occupancy goals are not met.
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Section 1: Applicant Information

Company Name:

Primary Contact & Title:

Business Structure: (e.g., Corp, LLC, Partnership)

Company History: Provide a brief overview of years in operation and core industry.

Financial Standing: Attach the last three years of audited financial statements
(required for state-level and significant local parity).

Section 2: Project Overview

Project Address/Location:

Project Type:

[1New Construction

[ 1 Expansion of Existing Facility

[ ] Downtown Redevelopment/Renovation
[ ] Infrastructure Improvement

[1Other

Detailed Description: Describe the specific nature of the request and the intended
use of the facility.

Section 3: Economic Impact & Metrics

Capital Investment: Total projected expenditure (Real Property vs. Business
Personal Property).

Job Creation:

o Number of new full-time jobs to be created.
o Number of existing jobs to be retained.

o Average annual wage for new positions.

Projected Sales Tax: Estimated annual sales tax revenue to be generated per
square foot.

Project Timeline: Include dates for permit filing, construction commencement, and
expected Certificate of Occupancy.
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Section 4: Requested Incentives
Check all that apply:
e []Chapter 380 Grant/Loan
e []TaxAbatement (Chapter 312)
e []Downtown Improvement/Signage Grant
e []Infrastructure Assistance (Water, Sewer, Roadway)
e []Fee Waivers or Credits

e []Other

Section 5: Performance & Accountability

e "But For" Clause: Briefly explain why this project would not be viable at this
location "but for" the requested economic assistance.

o Payback Analysis: Provide your internal estimate for the city's return on investment
(ROI).

¢ Clawback Acknowledgment: Applicant agrees to provide annual
documentation regarding employment goals and occupancy. Failure to meet these
targets may result in the repayment of disbursed funds.
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To ensure the Development Corporation of Richmond (DCR) can evaluate applications

objectively and consistently, we have drafted the following Incentive Scoring Rubric.

This tool is designed to provide the Board with a quantitative "Project Score" that directly

reflects the criteria used by surrounding cities and the specific priorities identified in your

municipal strategy.

DCR Application Evaluation & Scoring Rubric

Project Name:

Reviewer:

Date:

. Economic Impact (40 Points Max)

Capital Investment (15 pts): * $10M+: 15 pts
$5M-$10M: 10 pts
$1M-$5M: 5 pts

Job Creation (10 pts): Points awarded based on the number of full-time equivalent
(FTE) positions.

Wage Quality (10 pts): Does the average wage meet or exceed the Fort Bend County
average?

Sales Tax Generation (5 pts): High-volume retail or restaurant use.

Il. Strategic Alighment (30 Points Max)

Target Area (10 pts): Is the project located in the Historic Downtown District or a
designated TIRZ?

Use Appropriateness (10 pts): Does it fill a "gap" in the community (e.g., a sit-down
restaurant or a professional research facility)?

Beautification & Preservation (10 pts): Does the project include facade
improvements, historic preservation, or removal of non-conforming signage?

lll. Financial Viability & ROI (30 Points Max)

Payback Period (15 pts): Calculated time for the City/DCR to recoup the incentive
through new property/sales tax.

<3years: 15 pts
3-7 years: 10 pts
7-10years: 5 pts
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o Financial Strength (10 pts): Assessment of the applicant’s 3-year financial history

and ability to complete the project.

e Leverage Ratio (5 pts): Ratio of private investment to public assistance requested

(e.g., a50% match is preferred).

Score Summary

Possible .
Category . Awarded Points
Points
I. Economic Impact 40
Il. Strategic Alignment |30
Ill. Financial Viability |30
TOTAL SCORE 100

Board Recommendation Levels:

85-100: Highly Recommended; Priority Funding.

70-84: Recommended with standard performance benchmarks.

Below 50: Not recommended for incentive at this time.

50-69: Conditional; requires additional "clawback" protections or reduced funding.
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DCR Incentive Agreements

STATUS
TOTAL Active | TOTAL Active
Agreements | Agreements
Date Date AMT PAID as of | AMT OWING
Status Agreement PROJECT ADDRESS CONTACT Commenced | Completed Amount 5.8.26 as 0f5.8.26 NOTE
314 Morton Street,
Approved Sandy McGee LP Richmond TX 77469 Sandy McGee 2025 $100,000 $51,939 $48,061  Dowtown Improvement Grant - FFE & Facade
Approved - Pending 611 Jackson Street, Ste. A-
Start Lit Book Bar - The Book End |1, Richmond, TX 77469 Jillian Reed 2026 2026 $3,070 $0 $3,070 Sign Grant (Reimbursement) for expanded business
Approved - Pending 102 S. 3rd Street,
Start Lone Star Saloon Richmond, TX 77469 Beverly Lindquist 2026 3.5years $46,561 $0 $46,561 |Facade, FFE & Sign Grant
112 Jackson Stree & S.
Approved - Pending Second St, Richmond, TX
Start Pier 36 - Firehouse Project 77469 Jimmy Cantu 2026 13-15yeas $700,000 $0 $700,000 |Recapture incentive grant within 13-15 years
Approved - Pending 107 S Third Street,
Start Truffle & Rye Richmond, TX 77469 Joey &Kaitlyn Chavez 2026 2.5years $24,339 $0 $24,339  |Recapture incentive grant within 2.56 years
Texas State Technical 26706 SW Fwy, Rosenberg, Construction of Fort Bend TSTC Campus - 10 year
In-Compliance College TSTC TX77471 Bryan Bowling 2016 2026 $1,000,000 $900,000 $100,000 |commitment @ $100,000/year; final payment 2026
306 Morton Street, Renovations and Parking Lot - 5 YEAR AGREEMENT -
In Compliance LCG Discovery Experts, LLC|Richmond, TX 77469 Ken Tisdel 12/19/2019 | 12/31/2026 $130,000 $104,000 $26,000 |Performance based.
300 Morton Street 300 Morton Street, 380 Grant Agreement - Property redevelopment for a
In Compliance Invesments, LLC Richmond, TX 77469 Ken Tisdel 9/3/2024 12/31/2027 $300,000 $180,000 $120,000 |restaurant. $60,000 pmt per year for 5 years.
911 Thompson Rd, Renovate & Reconstruct the YMCA - Grant of $200,000
In Compliance YMCA Richmond, TX 77469 Stephen Ives, Pres & CEO 8/25/2024 8/25/2028 $1,000,000 $400,000 $600,000 |peryear for 5 years.
Retail Shopping Center; has 3 empty spaces and has
failed to meet the taxable sales/services value
$500,000 (Paid in Annual requirements and employment requirements per the
tax reimbursements over 9 agreement, thereby forfieting the annual Incentive
NOT In Compliance NewQuestDevelopers 3415FM 762 Austin Alvis, President 9/2/2021 12/31/2031  years ~ $41,700 per year) $50,000 $0 Grant Payment for 2025.
Redevelopment property. Performanced based Tax
910 Morton Street, $200,000 ($40,000 x 5 rebate agreement for 5 years, not to exceed $40,000
COMPLETED Excel Elevator Worx, LLC ~ Richmond, TX 77469 James A. Kinsey, Jr. 1/21/2020 12/31/2025 years) $0 $0 peryear. Jan. 31, 2020 - December 31, 2025
Liberty Center, 1833
Richmond Parkway, Infrastructure Agreement -- TAXREFUND
COMPLETED Fort Bend Legacy LTD Richmond, TX 77469 Larry Siller 2020 2026 $44,807 $ 224,036.00 $0 Reimbursement from City over a time period. --
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8. Review and Consider Taking Action on the

Downtown Fourth of July Event Celebrating

Liberty on the Brazos, the 250th Anniversary
of the United States.



DEVELOPMENT CORPORATION of
RICHMOND
AGENDA ITEM COVER MEMO
RICHMOND

est. IEXAS 1837 DATE: 5/12/2026

AGENDA ITEM: 8. Review and Consider Taking Action on the Downtown Fourth of July Event
Celebrating Liberty on the Brazos, the 250t Anniversary of the United States.

SUBMITTED BY: Lacie Chambers, Economic Development Director

SYNOPSIS

The DCR Board requested a preliminary Event Budget and Timeline to determine the feasibility
of proceeding with this first annual 4" of July event in celebration of our nation’s 250"
birthday.

PLAN GOALS ADDRESSED

Catalyst Projects: Driving economic progress through transformational endeavors.

Placemaking: Enhancing the city’s internal & cultural image.

BACKGROUND

The City contracted with Cher Binks Events Consulting to design a program, in coordination
with the City’s First Friday’s current events and prepare a preliminary budget and timeline for
the City of Richmond to support its evaluation of a proposed Fourth of July community
celebration, to be hosted on Friday, July 3rd.

The figures included represent current market-based estimates for the infrastructure,
production services, and public-facing amenities required to safely and effectively host an
event designed for an anticipated attendance of approximately 3,000 — 10,0000 residents and
guests. These numbers are provided for feasibility review and will be further refined upon
selection of the final event concept or theme.

Liberty on the Brazos - Fourth of July Event

(Where heritage meets Independence)

SUPPORTING MATERIALS

Attached, please find an Event Consulting Proposal with preliminary budget and timeline.




A tentative site layout identifying activity locations and street closures, pending coordination
with the Fire Marshall, City Staff and appropriate vendors.

Street Closures — considered:
From 2" & Jackson (HWY90) down to Preston;
From Preston over to 8t

From 8% up to Morton and Morton down to 2".

STAFF RECOMMENDATION

Staff is prepared to work with the consultant, vendors and sponsor/partners to deliver a
spectacular, first annual Fourth of July celebration of which Richmond would be proud.




Cher Binks

Event Rentals & Consulting

It is my pleasure to provide this preliminary budget, prepared for the City of Richmond to support its evaluation of a
proposed Fourth of July community celebration. The figures included represent current market-based estimates for the
infrastructure, production services, and public-facing amenities required to safely and effectively host an event
designed for an anticipated attendance of approximately 3,000 — 10,0000 residents and guests. These numbers are
provided for feasibility review and will be further refined upon selection of the final event concept or theme.

Liberty on the Brazos - Fourth of July Event
(Where heritage meets Independence)

By embracing a nostalgic, early-Texas Independence Day experience—rooted in the Americana spirit of the 1800s
through the 1950s—Richmond has the opportunity to create a celebration that feels timeless, heartfelt, and
unmistakably its own. While neighboring cities pursue modern, high-energy festival styles, Richmond can step into a
story that is richer and more enduring. Leaning into heritage, old-fashioned Americana, and living-history elements
allows the City to showcase its character, its history, and the small-town charm that sets it apart. In doing so,
Richmond offers residents and visitors not just an event, but a moment that feels like stepping into the community's
own treasured past.

A large stage in Wessendorff Park featuring both a Tejano band and a top cover variety band provides a lively,
inclusive mix of music for all ages. A combination of inflatables and classic carnival-style rides adds a sense of
small-town festivity and timeless Americana, creating an atmosphere that feels both familiar and celebratory.

Building on the existing First Friday events, we would invite the food trucks and vendors who participate in the
Farmers & Artisan Market to extend their hours through the end of the celebration. We would also encourage—and
work closely with—Richmond-based eateries, restaurants, and retail shops to host vendor or pop-up booths
throughout the event.

The following serves as a first-pass draft of the event timeline:

4:00pm — 9:45pm Farmers & Artisan Market

4:00pm — 8:00pm Carnival Rides, Inflatables & Game Booths

6:00pm - 7:30pm Tejano Band

8:00pm - 9:30pm Top Cover Variety Band

8:00pm — 9:15pm Movie starts at 8pm to 9:15

9:30pm - 9:45pm Fireworks Display

*Note: Sunset on July 34 will be at 8:28p

To further highlight Richmond’s historic character, the event can incorporate a dedicated Heritage Zone in partnership
with Morton Lodge No. 72. Their participation through live storytelling offers a meaningful way to showcase the city’s

deep Masonic roots and their connections to Richmond's founding families, early civic leadership, and ties to the
Texas Revolution.

Fax; (713) 749-8290 e-mail: CherBinksEvents@comcast.net Voice: (281)235-2992



A small stage positioned outside the Lodge would serve as the centerpiece of this area, featuring printed graphics of
notable local landmarks such as the William Morton Historical Marker and the First Masonic Monument. Scheduled
storytelling sessions would take place here, supported by local artists, a storyteller in period-appropriate attire, and
soft era-inspired background music—gentle guitar, ragtime or vintage piano, or traditional fiddle tunes—to create an
engaging, historically rich atmosphere that complements the broader Independence Day celebration

Name Ideas for this Heritage Zone activity:

July 4th Heritage Zone

From Frontier to Fort Bend: The Masonic Journey
The Lodge That Built a Town

e The Story of Morton Lodge No. 72

Looking ahead, if the City chooses to adopt this early-Texas, small-town Independence Day theme, the event has the
potential to grow in future years with unique heritage-driven attractions. These could include a parade featuring
horse-drawn wagons, antique tractors, and vintage cars, or even a “Starlight Street Dance”—a nighttime community
dance under string lights with a live band, capturing the essence of classic small-town Americana. Additional
opportunities may include participation from The George Ranch, such as a historic artifact display table or an old-time
photo experience with period backdrops, attire, and props, adding another layer of charm and authenticity to the
celebration.

Attached are the pricing estimates corresponding directly to the elements outlined in this concept, providing a clear
foundation for evaluating the feasibility of Richmond's proposed Fourth of July celebration. Please let me know if | can
clarify any portion of the concept or budget in greater detail or assist the City of Richmond further in shaping a Fourth
of July event that honors its history and serves its residents well.

Sincerely,

Cher Binks
Cher Binks Events Consulting

Fax; (713) 749-8290 e-mail: CherBinksEvents@comcast.net Voice: (281)235-2992



STAGE MANAGEMENT & PRODUCTION

Mobil Stage (24x20 )
Covered/Roof

Stage Banner - Front

Allows for Vinyl Stage Banners ( Sides & Front)
Vinyl Banner - 24' x 4' = $369.60
Vinyl Banner - 24' x 3' = $184.80
Vinyl Banner - 24' x 2' = $277.20

Extended Speakers - 100" from stage

On-Site Stage Management
FOH sound system + engineer/production manager

Stage basicllighting package
optional dynamic lighting package ($775)
Extended speaker towers / delay towers

Power - Generator (45 kva)
Power distribution (generators, distro, cabling)
(includes delivery, set-up & pick-up)

Stage Entertainment (Bands)
Tejano Band - 6:00pm to 7:30pm

Top Cover Variety Band - 8:00pm - 9:30pm

Fireworks Display

Fireworks show (15 minute 1.4g fully choreographed
fireworks display set to music)

Sanitation & Facilities
Portable toilets (45 units)

ADA units (1)
Hand-wash stations 5)

Delivery/pickup
Trash cans (50-60) + liners

Lighting & Power
Light towers (8 units)

Fax; (713)749-8290 e-mail: CherBinksEvents@comcast.net

Estimated

1,600.00

600.00

3,200.00

2,610.00

10,000.00

20,000.00

3,300.00
95.00
475.00
310.00
555.00

4,200.00

Voice: (281)235-2992



Carnival Rides, Inflatables & Game Booths

Carnival rides (include operators)

Generator (2) 300.00
Tubs of Fun (20 riders) 1,650.00
Mini Ferris Wheel (20 riders) 1,000.00
Superslide 4,600.00

Inflatables (do not include operators)

Generator 150.00
Large Obstacle Course 35ft x 25ft 800.00
Carousel Moonwalk (large) 300.00

Game booths (do not include operators)

Balloon Pop (needs an attendant) 150.00
High-Striker - 10’ 400.00
Dunk a Duck Shooting Gallery 150.00
Tin Can Alley 150.00
Ring Toss 150.00
Pig Racing Game 175.00
Facepainters (3) 1,500.00
Stilt Walker - Uncle Sam 500.00
Ballon Artist 500.00
Delivery/Pick-Up 450.00

**Game attendants available @ $150ea

Staffing & Event Management
Event manager 6,000.00

Assistant coordinators (2) 2,500.00

Volunteer management
Runners / utility staff

Other Cost Considerations

Marketing (see options attached) 5,000.00
Transportation (Shuttle / Golf Carts) 3,000.00
Contingency 3,630.00
**TOTAL ESTIMATED EVENT COST $80,000.00

*Does not include tax or additional insurance.

Fax; (713)749-8290 e-mail: CherBinksEvents@comcast.net

Voice: (281)235-2992



City-Provided ltems & Services

Sanitation & Facilities
Waste removal crew

30 yd Roll-off

Fireworks Show
Permitting

Fire marshal standby
Fallout zone mapping & safety plan

Signage, Branding & Wayfinding
Entry signage

Directional signage
Stage banners
Vendor sighage

Security, Crowd Control & Safety
Police officers (8-12 officers, 6 hrs)

EMT/ambulance standby (on-site First Aid)
Barricades (bike rack, stage barricade)

Traffic control crew

Other
Event liability insurance

Fireworks insurance rider
Game Booth Tenting (10)

Fax; (713) 749-8290 e-mail: CherBinksEvents@comcast.net Voice: (281)235-2992



Marketing & Promotion Options:

We have a plethora of resources available, and once we identify direction and priorities, we can design a coordinated
marketing program that aligns with The City's communication style, our event's goals and the budget parameters you
establish.

«» Earned Media (FREE):

Press Releases to area magazines & newspapers, posting to community websites and social media groups, event
pages, Radio and TV interviews.

«» Printed Media (newspapers, magazines, flyers):

Fort Bend Herald & Texas Coaster

Richmond Area Circulation: 3,366

Coverage: Richmond, Rosenberg, and West Fort Bend County
Smallest ad unit: 1 column-inch

Cost: ¥ page ad = $400 and 2 page ad = $800

Fort Bend Independent

Richmond Area Circulation: 40,000

Coverage: Sugar Land, Missouri City, Stafford, Richmond, Rosenberg
Smallest ad unit: 1 column-inch or 1/8-page

Cost: % page ad = $350 and 2 page ad = $700

UpClose Magazine

Direct-mailed circulation: 75,000

Coverage: Affluent households across Fort Bend County, including Richmond, Sugar Land, Missouri City, and
surrounding communities.

Smallest ad unit: 1/8-page or 1/6-page

Cost: Individually Priced

«+ Billboards/Signage (static & digital) directly serving Richmond

Estimated pricing:

Static: $1,200-$2,500 per 4-week cycle
Digital: $2,000-$4,500 per 4-week cycle

«» Community Marquees & Event Signage

Fort Bend County Fairgrounds Digital Marquee - $25 per day - (graphics don't show up well as format is 200" x 80"
pixels. Information only works well, some clip art and color is okay t00.)

City of Richmond - City Hall Marquee / Community Messaging — check with the City of Richmond’s Communications
Department

City of Richmond Temporary Event Signage - (in compliance with Richmond’s UDC (Article 4.7) - (Estimate between 6
to 10 Event Signs)

4'x 8' - Standard Temporary Event Signage
6'x 8' - Largest Temporary Event Signage

Fax; (713) 749-8290 e-mail: CherBinksEvents@comcast.net Voice: (281)235-2992



School District Marquees (High Traffic)
Lamar CISD Campus Marquees
Covers: Richmond, Rosenberg, Greatwood, Cumings, Pecan Grove

Meta Promotion

Messenger

Facebook

Instagram

Meta ads run on a daily or lifetime budget. Typical CPM (cost per 1,000 impressions) in Fort Bend County:

$100 — ~8,000-12,000 impressions

$300 — ~25,000-40,000 impressions

$500 — ~40,000-70,000 impressions

People Movers — Shuttle people from Richmond Parkway Justice Center and new City Hall.

I would have loved to use vintage, San-Francisco-style street trolleys as our people movers, but that option has
essentially disappeared in the Houston area. Most of the former providers have either gone out of business, sold off

their trolley fleets or the few remaining cars are no longer in working condition.

Given the event footprint we're developing, 8-passenger and 6-passenger golf carts would be an ideal people-moving
option. | have calls out to several vendors to check on availability and pricing.

e Best pricing | have found (and no guarantee of availability until we book) is $250 per 6-passenger cart (plus
delivery/pick-up).

If golf carts are not available/feasible, our next best alternative will be renting small passenger vans/shuttles.

Fax; (713) 749-8290 e-mail: CherBinksEvents@comcast.net Voice: (281)235-2992






9. Review and Discuss the Develop Richmond
TX Staff Report for April.



Develop Richmond TX — April 2026 Staff Report Summary

The Develop Richmond TX (DCR) team continued advancing economic development,
business attraction, downtown revitalization, and strategic planning initiatives throughout
April 2026. Staff participated in 37 meetings, workshops, community events, and
stakeholder engagements focused on strengthening Richmond’s business environment
and supporting long-term growth.

Key Highlights

e The DCR Board Incentives & Grants Workshop was held on April 28 to review and
evaluate current incentive programs, with recommendations for updates and future
direction to be discussed further by the Board.

e Planning continued for the Central Fort Bend Chamber “State of Small Business”
event targeted for June 2026. The event will focus on networking, workforce
development, Al and CRM tools, incentives, and business growth resources for local
businesses.

o Staff continued development of the FY2027 DCR Budget and participated in the
City’s budget kickoff process.

¢ Richmond received additional positive regional exposure through media coverage
highlighting the City’s historic downtown charm and quality of life.

Business Retention & Expansion

DCR continued promoting and supporting local businesses through marketing initiatives
and direct engagement efforts, including business spotlight campaigns and ribbon-cutting
coordination. Featured businesses included Art of Skin and several new downtown
concepts.

New Business & Development Activity

Several new business and redevelopment projects advanced during the month, including:
¢ The Book End event space in Downtown Richmond
¢ The VaulTX private speakeasy and cigar lounge

e Project Redwood, a major mixed-use retail development opportunity along the US
59 corridor anchored by a large furniture retailer

o Multiple pre-application development meetings involving redevelopment, childcare,
retail, and historic property projects throughout the city.



Strategic Meetings & Partnerships

Staff conducted numerous meetings with developers, business owners, healthcare
representatives, consultants, software providers, and community organizations to
strengthen partnerships and support economic development initiatives. Topics included:

¢ CRM and economic development software demonstrations
o Site selection and property marketing tools
¢ Downtown parking solutions
e Historic preservation coordination
¢ Hospital expansion updates
¢ Commercial redevelopment opportunities
e Community marketing and tourism initiatives.
Downtown & Corridor Revitalization

Staff completed downtown exploration visits to Navasota and Bryan, Texas to evaluate
successful revitalization strategies, streetscape improvements, redevelopment patterns,
and incentive approaches that may help guide Richmond’s future downtown and corridor
enhancement efforts.

Community Engagement & Events

DCR staff remained active in the community through participation in ribbon cuttings,
nonprofit fundraisers, chamber events, business networking programs, volunteer activities,
and regional economic development meetings.

Ongoing Priority Projects

Current ongoing focus areas include:
o New City Hall
¢ Project Colodge
e Richmond Station, LLC

e Corridor and Downtown Development initiatives.
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A Fort Bend City tops the list of 'Magical Small Towns
that Feel like a Hallmark movie.' Here's where.

By Claire Goodman, Staff Writer
April 21, 2026

Richmond has been named to a national list of small towns near Houston that evoke the feel of a Hallmark movie, the latestin a
series of recognltions for the historic city.

City of Richmond/Courtes)

Rlchmgnd, Texas earns top spot on mag ical Hallmark movie’ town lIS







