STATE OF TEXAS
COUNTY OF FORT BEND
CITY OF RICHMOND

The City Commission for the City of Richmond, Texas met in Regular Session on March 16, 2026, at 9:00
a.m. The meeting was broadcast via video conference call. All members of the public may participate in
the meeting and via video conference call.

A quorum was present, with the following members in attendance:

Becky Haas

Terry Gaul, Commissioner P1

Barry Beard, Commissioner P2

Carl Drozd, Commissioner P3

Alex BeMent, Commissioner P4

Terri Vela, City Manager

Howard Christian, Assistant City Manager

Gary Smith, City Attorney

Lasha Gillespie, City Secretary

Spencer Nealy, Attorney, Davidson, Troilo, Ream & Garza, Legal Counsel {via Zoom)

Al. Call to Order, Quorum Determined and Meeting Declared Open.

* Mayor Pro Tem Beard called the meeting to order at 9:04 am. Mayor Hass assumed the chair at
9:33 a.m.

A7. Update and Presentation on the Utility Master Plan.

o  Staff stated that the model assumes approximately 5% annual growth and that, based on available
credits, the City can defer meeting the surface water requirement to around 2030. The
Commission discussed delaying major capital costs where possible and agreed with the approach.
Staff confirmed the City has sufficient water supply to reach 4 MGD, but additional water rights
will be needed for long-term demand.

A8. Presentation on Stormwater Bank Program.

e Staff reported that the study identified approximately 14 acre-feet of additional drainage capacity
within the Wessendorff and Rabbs Bayou systems. Discussion focused on how that capacity should
be managed moving forward. The Commission agreed that a policy needs to be established before
development requests are received, including how capacity is allocated and whether the City
charges for its use. Staff will bring back options for consideration.

CONSENT AGENDA

A9, Commissioner Bead selected {2) Fire, (4) Municipal, {6) Finance and (7} Public Works for
discussion. Commissioner BeMent selected {12) Development Corporation for discussion.

¢  Fire: Discussion regarding call classifications, particularly those identified as County service area
calls. Staff confirmed those are areas not under contract and said they're working through some
reporting issues tied to the new system, There was also a question about training hours, Staff
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Al0.

All.

Al2,

Al3,

clarified that higher fire training hours are intentional due to lower frequency of fire-related
calls.

Municipal: Discussion on outstanding warrants and Safe Harbor participation. Staff reported
results were consistent with prior efforts and continue to bring in individuals who may not
otherwise appear. The Commission discussed improving awareness of enforcement efforts to
increase participation.

Finance: Discussion on decreased permit and licensing revenues, Staff explained the decline is
due to completion of major developments. Staff advised that revenues are expected to stabilize
until new development occurs. Sales tax performance continues to offset the decline.

Public Works: Discussion regarding surface water credits and verification processes. Staff
confirmed that credits are tracked, submitted, and verified annually. The Commission also
discussed the Second Street elevation project, including design, impacts to adjacent properties,
and drainage considerations. Staff advised that the project is intended to prevent flooding and
that property owners have been engaged regarding potential impacts. The Commission
emphasized the importance of minimizing property impacts and addressing any concerns
proactively.

Development Corporation: Staff reported that all agreements are in compliance except one,
which is not receiving incentives and is being addressed. The Commission emphasized continued
monitoring of agreements.

Review and consider accepting the Development Corporation Annual Report Year Ending 2025.

Additional data related to job creation and revenue impact associated with new businesses was
requested. The Commission noted that guantifying these metrics would better reflect the
Corporation’s purpose. Staff agreed to provide additional information and clarified that most listed
businesses are within the City limits, with some located in the ETJ and subject to Strategic
Partnership Agreements.

Review and consider taking action on Ordinance No. 2026-05, amending Chapter 34 of the City
Code by adding sanitary control easement and rules and regulations regarding sanitation and
pollution control for areas in proximity of the City’s drinking water wells.

Staff explained that the ordinance formalizes current practices and addresses documentation gaps
for older wells. The Commission discussed regulatory requirements and requested additional
information on potential impacts to nearby properties.

Review and discuss the process for removing, deferring, or not implementing a previously
approved project or budgeted FTE, and to clarify whether formal Commission action is required
when funding constraints arise.

Staff explained that the budget and CIP serve as planning tools and that deferred funds remain in
fund balance. The Commission expressed the need for better visibility when projects are delayed
and requested a reporting framework for significant deferrals.

Review and consider taking action on Ordinance No. 2026-06, Conditional Use Permit (UDC Sec.
6.1.103, Nonconforming Buildings and Structures, and Sec. 6.1.108, Conversion of
Nonconformities) to allow for the reconstruction of a nonconformity and the conversion of the
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A15.

Alb6.

Al7.

Al8.

Al9,

nonconformity. The subject site is located at 1111 Golfview Drive, Fairway at Town Center
Apartments, east of Golfview Dr. and north of a CenterPoint easement.

Staff explained that the request is to rebuild a previously existing structure and that the CUP is
required due to nonconforming conditions. The Commission discussed building standards, unit
configuration, and the difference between a CUP and a variance. Staff confirmed that the structure
will meet current codes.

Review and consider taking action on a Final Plat - Circle Oak Section 2 - 34.354 acres of land
— 0 lots - 10 reserves — 2 blocks. The subject site is located southeast of the U.S. 59 and F.M.
762 intersection within the George Foundation/Berry Tract development.

Staff reported that the plat establishes reserves and infrastructure layout with no residential lots
at this stage.

Review and consider taking action on a Preliminary Plat - Circle Oak Section 3 — 45.441 acres
of land - 3 Blocks — 0 Lots — 14 Reserves. The subject site is located southeast of the U.S. 59
and F.M. 762 intersection within the George Foundation/Berry Tract development.

Discussion on minor setback adjustments. Staff confirmed the request aligns with the
development agreement. No concerns were raised.

Review and consider taking action on a Preliminary Plat — Veranda Commons - 2.371 acres of
land — 1 Reserve — 0 Lots — 1 Block. The subject Site is located within the Veranda Master
Planned Community.

Discussion on the proposed use as a community facility. The Commission emphasized
consideration of lighting and buffering due to proximity to residential properties. Staff confirmed
that applicable standards will be enforced.

Review of proposed Unified Development Code (UDC) text amendments to revise and clarify
residential land-use regulations, including the addition and modification of building type
definitions and associated standards for muiti-unit residential development. The amendments
are intended to align the UDC with adopted Comprehensive Master Plan policies and the
Central Richmond Revitalization Plan.

Discussion focused on density, compatibility with existing neighborhoods, and oversight of new
housing types. The Commission expressed concern about potential impacts of increased density
and rental-type developments.

Review of current apartment/multifamily development standards contained in the Unified
Development Code (UDC), including a look at building heights, max residential units per acre
and setbacks,

Discussion on density limits and community impacts. The Commission expressed concern
regarding overconcentration and supported tighter standards while maintaining flexibility.

Review and consider taking action on Resolution No. 41-2026, appointing board members to
Development Corporation of Richmond.
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A20.

A21.

A24,

Agenda item A19 to be discussed in Executive Session.

Review and consider taking action on Resolution No. 42-2(126, authorizing the submission of a
Grant application through the Texas Department of Agriculture for the Downtown
Revitalization Program.

Staff explained this allows the City to apply but does not obligate acceptance of funds. The
Commission discussed grant requirements and coordination with other opportunities.

Review and consider taking action on authorizing City Manager to execute a construction
services contract for the FM 359 Williams Way water line extensions.

Staff reported multiple bids were received, with the lowest below estimate. The Commission
expressed support for the procurement process.

Adjourn to Executive Session, as authorized by Texas Government Code, Section 551.071,
Attorney Consultation, Section 551.072, Deliberation regarding Real Property, Section 551.087
Deliberation Economic Development Negotiations and Section 551.074 Personnel Matters.

Adjourned to Executive Session at 11:37 a.m.

c2. Adjournment.

Workshop adjourned at 12:20 p.m.

APPROVED:

Rebecea K. Baas

Rebecca K. Haas, Mayor

ATTEST:
Ole

Esha Gillespie, City Secretary
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