STATE OF TEXAS
COUNTY OF FORT BEND

CITY OF RICHMOND

The City Commission for the City of Richmond, Texas met in Regular Session on March 16, 2026, at 4:30
p.m. The meeting was broadcast via video conference call. All members of the public may
participate in the meeting and via video conference call.

A quorum was present, with the following members in attendance:

Becky Haas

Terry Gaul, Commissioner P1

Barry Beard, Commissioner P2

Carl Drozd, Commissioner P3

Alex BeMent, Commissioner P4

Terri Vela, City Manager

Howard Christian, Assistant City Manager

Gary Smith, City Attorney

Lasha Gillespie, City Secretary

Spencer Nealy, Attorney, Davidson, Troilo, Ream & Garza, Legal Counsel (via Zoom)

Al. Call to Order, Quorum Determined and Meeting Declared Open.
e Mayor Pro Tem Beard called the meeting to order at 4:30 p.m.
A2. Recite the Pledge of Allegiance to the U. S. Flag and the Texas Flag.
e The Pledge of Allegiance to the United States Flag and the Texas Flag was recited.

A3. Employee Recognition for Service with the City of Richmond:
¢ The Mayor recognized Jose Cruz of the Water Distribution Department for five years of service and
Christopher Jackson of the Water Distribution Department for ten years of service. The Mayor
then presented proclamations recognizing Autism Awareness Month for April 2026 and Women's
History Month for March 2026. Representatives were present to accept the Autism Awareness
Month proclamation. Following presentations and photographs, the Mayor closed ltem A3.

A4, Mayor, City Commissioners and City Staff Announcements per Sec. 551.0415 of the Texas
Government Code.

e Upcoming Richmond Art Walk event was announced. The Mayor noted attendance at the 175th
anniversary of Masonic Lodge No. 72 and commended the Police Department for their response
to a recent incident involving juveniles discharging a firearm, noting the situation was handled
quickly and safely. item A4 was closed.

AS. Public comments {Public comment is limited to a maximum of 3 minutes per item. No
Deliberations with the Commission. Time may not be given to another speaker.)

s No speakers appeared for public comment. ltem A5 was closed.
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AB. Public hearing to receive comments for or a request by Michael Singh for a Conditional Use
Permit {UDC Sec. 6.1.103, Nonconforming Buildings and Structures, and Sec. 6.1.108,
Conversion of Nonconformities) to allow for the reconstruction of a nonconformity and the
conversion of the nonconformity. The subject site is located at 1111 Golfview Drive, Fairway at
Town Center Apartments, east of Golfview Dr. and north of a CenterPoint easement.

¢ Josh Sullivan: Expressed concern regarding the cost of the required masonry wall associated with
the buffer yard landscaping requirement, noting the financial burden due to loss of rental income
following the fire that damaged the building. No additional speakers appeared. The Mayor closed
the public hearing.

A7. Update and Presentation on the Utility Master Plan.

s The City's consultant presented an update to the groundwater reduction plan and capital
improvement planning. The presentation included revised timelines due to updated subsidence
district requirements, noting the compliance deadline has been extended to 2030. The consultant
explained that the City currently has sufficient credits to meet requirements in the near term and
that expansion of the surface water treatment plant is anticipated around 2034 based on
projected growth. Commissioners discussed growth projections, credit utilization, and the timing
of future infrastructure investments, including the potential need to acquire additional surface
water rights. ltem A7 was closed.

A8. Presentation on Stormwater Bank Program.

s Representatives from Pape-Dawson provided a presentation regarding available stormwater
detention capacity within the City’s drainage systems and the potential for additional
development supported by that capacity. The consultant explained that improvements to existing
systems have created additional detention volume, which could support approximately 20 acres
of additional development. Discussion focused on how the City should manage and allocate this
excess capacity, including whether to establish a formal program, prioritize developments, and
consider charging for use of the capacity. Direction was given to develop a process for managing
stormwater banking and to bring back recommendations for Commission consideration. {tem A8
was closed.

CONSENT AGENDA

A9, Motion: Commissioner BeMent moved to approve the Consent Agenda in its entirety.
Commissioner Drozd seconded. Motion passes unanimously.

A10. Review and consider accepting the Development Corparation Annual Report Year Ending 2025.

s Staff presented the Development Corporation Annual Report, highlighting increased development
activity, new business growth, strategic planning efforts, and downtown revitalization initiatives.
The report also reflected strong financial performance. Commissioners discussed the importance
of tracking business closures in addition to new development, strengthening economic
development programs, and leveraging assets such as George Park to support economic activity.
Motion: Commissioner Beard moved to accept the Development Corporation Annual Report Year
Ending 2025. Commissioner Gaul seconded. Motion passes unanimously.
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Al2,

Al3,

All.

Review and consider taking action on Ordinance No. 2026-05, amending Chapter 34 of the City
Code by adding sanitary control easement and rules and regulations regarding sanitation and
pollution control for areas in proximity of the City’s drinking water wells.

Staff presented an ordinance establishing sanitary control easements and regulations for areas
near the City's drinking water wells. Staff is to provide additional information on properties
impacted by the easement.

Motion: Commissioner Beard made a motion to approve Ordinance No. 2026-05, amending
Chapter 34 of the City Code by adding sanitary control easement and rules and regulations
regarding sanitation and pollution control for areas in proximity of the City’s drinking water wells.
Commissioner Drozd seconded. Motion passes unanimously.

Review and discuss the process for removing, deferring, or not implementing a previously
approved project or budgeted FTE, and to clarify whether formal Commission action is required
when funding constraints arise.

Staff presented a draft administrative process related to handling previously approved projects or
budgeted items that are delayed, deferred, or not implemented. Commissioners discussed the
need for clearer tracking and communicaticn when projects do not move forward, including
incorporating grant opportunities into the process and ensuring transparency in decision-making.
Staff was directed to refine the process and bring it back for further review.

Review and consider taking action on Ordinance No. 2026-06, Conditional Use Permit {(UDC Sec.
6.1.103, Nonconforming Buildings and Structures, and Sec. 6.1.108, Conversion of
Nonconformities) to allow for the reconstruction of a nonconformity and the conversion of the
nonconformity. The subject site is located at 1111 Golfview Drive, Fairway at Town Center
Apartments, east of Golfview Dr. and north of a CenterPoint easement.

Staff presented the item, explaining that the request would allow reconstruction of Building 10
within its original footprint following fire damage, despite not meeting current setback
requirements under the Mixed-Use zoning district. Staff noted the property is a legal
nonconformity and that reconstruction triggers current landscaping requirements. Due to limited
space, staff recommended a reduced buffer yard with a five-foot landscape area and a six-foot
masonry wall along the southern property line adjacent to the CenterPoint easement. The
applicant addressed the Commission and expressed concern with the cost of the masonry wall,
stating that the property has already experienced significant financial loss due to units being out
of service and that the additional expense would be a burden. The applicant requested
consideration of a more practical and cost-effective alternative that would still allow the project
to move forward. The Commission discussed the intent of the buffer yard requirement and
whether a masonry wall was appropriate given the adjacent property is a utility easement. Several
Commissioners noted that the typical purpose of buffering is to separate incormpatible uses and
questioned whether a wall was necessary in this location. Alternative options such as landscaping
or fencing were discussed as ways to meet the intent of the UDC while reducing cost.

Motion: Commissioner Beard made a motion to approve Ordinance No. 2026-06, the Conditional
Use Permit, to allow reconstruction of Building 10 within its existing footprint and to approve the
conversion of the nonconforming use. The motion included a condition directing staff to work with
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the applicant to develop an alternative to the masonry wall requirement that satisfies the intent
of the UDC while being more practical and cost-effective. The motion further required compliance
with all applicable federal, state, and local regulations and specified that the Conditional Use
Permit would expire upon change of ownership. Commissioner BeMent secanded. Motion passes
unanimously.

Al4. Review and consider taking action on a Final Plat — Circle Oak Section 2 — 34.354 acres of land
— 0 lots - 10 reserves — 2 blocks. The subject site is located southeast of the U.5. 59 and F.M.
762 intersection within the George Foundation/Berry Tract development.

e Motion: Commissioner Beard moved to approve a Final Plat - Circle Oak Section 2 - 34.354 acres
of land - 0 lots - 10 reserves — 2 blocks. The subject site is located southeast of the U.S. 59 and
F.M. 762 intersection within the George Foundation/Berry Tract development, subject to staff’s
recommendations. Commissioner BeMent seconded. Motion passes unanimously.

AlS5, Review and consider taking action on a Preliminary Plat — Circle Oak Section 3 — 45.441 acres
of land — 3 Blocks — 0 Lots — 14 Reserves. The subject site is located southeast of the U.S. 59
and F.M. 762 intersection within the George Foundation/Berry Tract development.

¢ Motion: Commissioner Beard moved to approve a Preliminary Plat — Circle Oak Section 3 — 45.441
acres of land - 3 Blocks — 0 Lots — 14 Reserves. The subject site is located southeast of the U.S. 59
and F.M. 762 intersection within the George Foundation/Berry Tract development subject to staff’s
recommendations. Commissioner Gaul seconded. Motion passes unanimously.

Alb. Review and consider taking action on a Preliminary Plat - Veranda Commons - 2.371 acres of
land - 1 Reserve ~ 0 Lots — 1 Block. The subject Site is located within the Veranda Master
Planned Community.

e Staff presented the item, explaining that the plat is intended to create a recreation area. Staff
nated that the plat generally meets applicable requirements; however, an informational
comment was provided regarding a proposed sidewalk that may encroach into an existing utility
easement. Staff advised that if the sidewalk remains in the final design, a letter of no objection
from the easement holder would be required, and additional approval may be necessary
depending on the final configuration. The Commission discussed the potential encroachment
and clarified that the issue would be addressed at the site plan stage rather than as part of the
preliminary plat. It was noted that any improvements within the easement would be subject to
approval by the easement holder and that the property owner would be responsible for any
required removal or replacement.

Motion: Commissioner Beard moved to approved a Preliminary Plat — Veranda Commons —
2.371 acres of land — 1 Reserve — 0 Lots — 1 Block. The subject Site is located within the Veranda
Master Planned Community. Commissioner BeMent seconded. Mation passes unanimously.

Al7. Review of proposed Unified Development Code (UDC) text amendments to revise and clarify
residential land-use regulations, including the addition and modification of building type
definitions and associated standards for multi-unit residential development. The amendments
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are intended to align the UDC with adopted Comprehensive Master Plan policies and the
Central Richmond Revitalization Plan.

e Staff presented proposed updates to residential land use definitions and standards, including
revisions to density calculations. The Commission discussed density concerns, compatibility with
existing neighborhoods, and the need to encourage ownership versus rental housing where
possible. No action was taken, and direction was provided for further refinement.

A1B.  Review of current apartment/multifamily development standards contained in the Unified
Development Code (UDC), including a look at building heights, max residential units per acre
and setbacks.

e Staff presented an overview of current multifamily development standards and proposed
revisions, including maximum units per acre, The Commission discussed density, development
patterns, and balancing growth with maintaining community character. Direction to bring back
revisions. No action was taken.

Al9. Review and consider taking action on Resolution No. 41-2026, appointing board members to
Development Corporation of Richmond.

e Motion: Commissioner Gaul moved to approve on Resolution No. 41-2026, appointing board
members to Development Corporation of Richmond as presented in the email sent this
afternoon. Commission BeMent seconded. Motion passes unanimously.

POSITION NAME TERM START TERM END
1 Carotyne J Pope December 1, 2025 November 30, 2027
3 Joshua C Holstead Dacember 1, 2025 November 30 2027
5 Wiliam 8 Morefield Il December 1, 2025 November 30, 2027

A20. Review and consider taking action on Resolution No. 42-2026, authorizing the submission of a
Grant application through the Texas Department of Agriculture for the Downtown
Revitalization Program.

e Staff presented the item and explained that approval of the resolution would allow the City to
move forward with applying for grant funding to support the downtown sidewalk project. Staff
noted that the grant could provide up to $1,000,000 in funding, with a required local match of
$50,000. Staff further advised that additional due diligence would be conducted during the
application process to review eligibility requirements, funding conditions, and any potential
obligations associated with acceptance of the grant. The Commission discussed the application
and clarified that approval of the resolution authorizes submission of the application only and
does not obligate the City to accept funding if awarded. Staff confirmed that any future acceptance
of the grant would be brought back to the Commission for consideration.
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e Motion: Commissioner BeMent moved to approve Resolution No. 42-2026, authorizing the
submission of a Grant application through the Texas Department of Agriculture for the Downtown
Revitalization Program. Commissioner Drozd seconded. Motion passes unanimously.

A21. Review and consider taking action on authorizing City Manager to execute a construction
services contract for the FM 359 Williams Way water line extensions.

» Motion: Commissioner Drozd moved to authorize the City Manager to execute a construction
services contract for the water line extension Project to GM Vera Contractors in the amount of
$542,655.80. Commissioner Beard seconded. Motion passes unanimously.

A22. Explanation of absence at Regular City Commission Meeting.
¢ None.

A23.  Consider taking action on requests for future agenda items.

¢ Commissioner Beard moved to place an item on a future agenda to provide an update regarding
proposed development activity associated with the George Foundation property along U.S. 59.
Commissioner Gaul seconded. Motion passes unanimously.

e Commissioner Gaul moved to have a future agenda item to develop a process for managing
excess stormwater detention capacity, including how capacity is allocated, whether
prioritization is needed among developers, and whether fees or other mechanisms should be
considered. Commissioner BeMent seconded. Motion passes unanimously.

¢ Commissioner Gaul moved to have an item to refine the City’s financial analysis model to
include consideration of impacts to utility rates, overall City debt, and potential effects on the
City’s bond rating when evaluating development projects. Commissioner BeMent seconded.
Motion passes unanimously.

A24, Adjourn to Executive Session, as authorized by Texas Government Code, Section 551.071,
Attorney Consultation, Section 551.072, Deliberation regarding Real Property, Section 551.087
Deliberation Economic Development Negotiations and Section 551.074 Personnel Matters.

e Meeting adjourned to Executive Session at 7:19 p.m.
C1. Reconvene in open session and take action as needed.

s Reconvened into open session at 8:00 p.m.

¢ Commissioner BeMent made a motion to authorize staff to execute incentive agreements related
to Project Sheriff and Project Book End, as discussed in Executive Session. Commissioner Gaul
seconded. Motion passes unanimously.

e Commissioner Beard made a motion to authorize the City Manager to develop a resolution related
to easements for two parcels discussed during Executive Session for final offer. Commissioner
Bement seconded. Motion passes unanimously.

C2. Adjournment.

e Meeting adjourned at 8:02 p.m.

APPROVED:

AﬂESTm g en ) d,. HM

Rebecca K. Haas, Mayor

Lasha Gilférspie, City Secretary
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