mpsvuop
RICHMOND

TEXAS esr.1637

Agenda

Tuesday, April 14, 2026
AT 5:00 PM
DEVELOPMENT CORPORATION of RICHMOND
CITY COMMISSION CHAMBER
600 Morton Street, Richmond, Texas
and
via Video Conference call

(pursuant to Texas Government Code, Section 551.127)

Join Zoom Meeting
https://us06web.zoom.us/i/89296897846?pwd=bL2nhZ8wz7wfFhauasbHRhjuSTqoHC.1

A quorum of the City Commission may be present at this meeting.

Call to Order.

Recite the Pledge of Allegiance to the U.S. Flag and Texas Flag.

Swear in New DCR Board Members, Carolyn Pope and Josh Halstead.

Public Comments. (Public comment is limited to a maximum of 3 minutes per item. No

deliberations with DCR Board. Time may not be given to another speaker.)

5. Review and Consider Taking Action on the Minutes of the Regular Meeting Held on March 10,
2026.

6. Review Financial Reports for March as of March 31

7. Review and Discuss the Develop Richmond TX Staff Report for March.

8. Request authorization to contract services for Economic Development software within
current budget as previously requested by the Board, not to exceed $50,000.

9. Update on Formalizing and Organizing the Grant and Incentive Structure for the DCR.

10. Review and Consider taking Action for the Economic Development Director’s authority to
execute: Documents, Day to Day operations, and Capital Contributions on behalf of the
DCR.

11. Review and Discuss hosting and promoting a Fourth of July celebration, with potential
partners, commemorating the 250" birthday of the United States as the county seat.

12. Adjourn to EXECUTIVE SESSION, as authorized by Texas Government Code, Section 551.087,

Deliberation Regarding Economic Development Negotiations and Section 551.072,

Deliberation Regarding Real Property. In accordance with Chapter 551, Government Code,

Vernon’s Texas Code Annotated (V.T.C.A.) (Open Meetings Law), “The Board of Directors

may meet in a Closed Executive Meeting pursuant to provisions of the Open Meetings Law,

Chapter 551, Government Code, V.T.C.A. in accordance with the authority contained in the

following sections” Section 551.087, Deliberation Regarding Economic Development

Negotiations and Section 551.072 Deliberation Regarding Real Property.
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E1. Discuss Personnel issues
a. Conflict of Interest
b. Executive Leadership Transition and Board Performance Expectations.



E2. Real Property:

a. Project Firehouse Update

b. Richmond Fire Station LLC Construction Loan

¢. Vacancy Updates
13. Reconvene Into OPEN MEETING, and Take Action on Items, If Necessary.
14. Review and Approve Construction Loan documents for Richmond Station, LLC
15. Future Agenda Items.
16. Explanation of Absence from Attendance at Regular DCR Meeting.
17. Adjournment.

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING
The Development Corporation of Richmond (DCR) meetings are available to all persons
regardless of disability. This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations, should you require special assistance, must be made
48 hours prior to this meeting. Braille is not available. Please contact the City Secretary’s office
at (281) 342-5456 for needed accommodations.

CERTIFICATE
| certify that the above notice of meeting was posted on a bulletin board located at a place
convenient to the public in the City Hall, Richmond, Texas, on the 8" day of April 2026, at
a.m./p.m.

Lasha Gillespie, City Secretary



1. Call to Order.



2. Recite the Pledge of Allegiance to the
U.S. Flag and Texas Flag.



The United States
Pledge of Allegiance:

| pledge allegiance to the Flag of the

Onited States of America, and to the
Republic for which it
stands, one Nation ‘*—\‘
nder God, indivisible S

with liberty and

justice for all.

lle Texas Pledge of Allegiance
‘ Honor the Texas flag;
I pledge allegiance to
ithee, Texas, one state
under God, one and
indivisible.




3. Swear in New DCR Board Members,
Carolyn Pope and Josh Halstead.



OATH OF OFFICE
CITY OF RICHMOND

"I, Carolyne J. Pope, do solemnly swear (or affirm), that I will faithfully execute the

duties as a Board Member of the Development Corporation of Richmond Position 1, of
the City of Richmond, State of Texas, and will to the best of my ability preserve, protect,
and defend the Constitution and Laws of the United States and of this State and the
Charter and ordinances of this City; and I furthermore solemnly swear (or affirm), that I
have not directly nor indirectly paid, offered, or promised to pay, contributed, nor
promised to contribute any money, or valuable thing, or promise any public office or
employment, as a reward for the giving or withholding a vote at the election at which I
was elected, or if the office is one of appointment, to secure my appointment So Help Me
God."

Carolyne J. Pope, Development Corporation of Richmond

Position 1
State of
County of
Sworn to and subscribed before me this day of , 20
(seal) Signature of Notary Public or

Other Officer Administering Oath

Lasha Gillespie, City Secretary



OATH OF OFFICE
CITY OF RICHMOND

"I, Joshua C. Holstead, do solemnly swear (or affirm), that I will faithfully execute the
duties as a Board Member of the Development Corporation of Richmond Position 3 , of
the City of Richmond, State of Texas, and will to the best of my ability preserve, protect,
and defend the Constitution and Laws of the United States and of this State and the
Charter and ordinances of this City; and [ furthermore solemnly swear (or affirm), that I
have not directly nor indirectly paid, offered, or promised to pay, contributed, nor
promised to contribute any money, or valuable thing, or promise any public office or
employment, as a reward for the giving or withholding a vote at the election at which |
was elected, or if the office is one of appointment, to secure my appointment So Help Me
God."

Joshua C. Holstead, Development Corporation of Richmond

Position 3
State of
County of
Sworn to and subscribed before me this day of , 20
(seal) Signature of Notary Public or

Other Officer Administering Oath

Lasha Gillespie, City Secretary



4. Public Comments. (Public comment is
limited to a maximum of 3 minutes per
item. No deliberations with DCR Board.

Time may not be given to another
speaker.)



5. Review and Consider Taking Action on
the Minutes of the Regular Meeting Held
on March 10, 2026.



p
RicHMOND

STATE OF TEXAS DEVELOPMENT CORPORATION OF RICHMOND
COUNTY OF FORT BEND
CITY OF RICHMOND

The Development Corporation of Richmond convened in a Regular Meeting open to the public and pursuant to notice
thereof duly given in accordance with Section 501.072, Local Government Code, Vernon's Texas Codes, in
Richmond City Hall Annex within said City on March 10, 2026, at 5:00 p.m. Directors in attendance included the
following:

President, Becky Haas City Manager, Terri Vela

Treasurer, Alex BeMent City Secretary, Lasha Gillespie

Cody Frederick Economic Development Director, Lacie Chambers
Tim Jeffcoat Economic Development Coord., Nellie Pifia

William B. Morefield, 1l

Agenda item A1. Call to Order.
o President Becky Haas, called the meeting to order at 5:03 p.m. A Quorum was determined, and the
meeting was declared open.

Agenda item A2. Recite the Pledge of Allegiance to U.S. and Texas Flags.
o Pledges recited.

Agenda item A3. Public Comments.

o None.
Agenda item A4. Review and Consider Taking Action on the Minutes of the Regular Meeting Held on February
17, 2026.
e Board Member Tim Jeffcoat motioned to approve the Minutes of the Regular Meeting held on February 17,
2026.

e Board Member William B. Morefield, lll, seconded. Motion passes unanimously.

Agenda item AS. Review Financial Reports for February as of February 28t
o Presentation of financial reports as of February 2026 by Finance Director, Preza. Revenues, expenditure
and cash balance were discussed, with no major concerns.
o Director Preza further presented a briefing regarding the fiscal transition and upcoming milestones for the
Fiscal Year (FY) 2027 budget cycle. Key points discussed included:

o Areminder to the Board that the new fiscal year planning officially begins in April.

o A formal meeting with the DCR Board is required to facilitate a comprehensive review and
deliberation of the proposed annual budget.

o Inaccordance with Bylaw 7.02, staff is directed to provide the draft budget to the Board for
preliminary review prior to the August meeting.

o Director Preza concluded that they are actively monitoring the ongoing global conflict and its
impact on the potential for rising fuel costs and increased material costs to create a slow-down for
current and future development projects, however noted that it is currently premature to quantify
the long-term impact. The finance staff will continue to track these economic indicators.

o No questions or comments were raised by the Board.

Agenda item A6. Review and Discuss Update on Richmond Farmers Market from the Market Manager.

o The Farmers Market Manager, Irma Gillespie, delivered an in-person presentation outlining the current
operational status and the strategic evolution of the market. The report highlighted a significant increase in
produce inventory and detailed the vision for the market's continued transformation and growth.

e The presentation concluded with a briefing on the next phase of development goals, focusing on long-term
sustainability and expanded community outreach.
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e Treasurer Alex BeMent and Board Member William B. Morefield, lll, expressed unanimous satisfaction
regarding the strategic expansion of the exhibition space, and commended the high volume of qualified foot
traffic and attendee engagement recorded throughout the events.

Agenda item A7. Review and Discuss Status Report on Current Inventory of Vacant Properties.
e Director Lacie Chambers presented an update on the current inventory of vacant downtown properties,
fulfilling a prior request from the Board. During the presentation, the following points were discussed:

o President Becky Haas requested a recurring monthly report that tracks: Direct outreach efforts and
primary points of contact, proposed development plans or intended uses for vacant sites, and
direct feedback or statements from property owners/prospective tenants.

o Board Member William B. Morefield, Il requested information regarding the antique shop located
on Morton Street. City Manager Terri Vela clarified that the business is currently operational and
open by appointment only.

o Treasurer Alex BeMent noted approximately 22 empty spaces within a specific professional
building. Director Chambers confirmed that staff is currently cross-referencing three independent
property databases to ensure the city's internal records remain accurate and up to date.

o Board Member Cody Frederick thanked the Director for the report. By consensus, the Board
directed staff to implement a Contact Tracker to log the dates and outcomes of all property owner
engagements to ensure consistent follow-up and transparency.

Agenda item A8. Review and Consider Taking Action on Requested Grants from Business and Commercial
Property Owners.
o The Board reviewed a grant application for Project Sheriff, an established local entertainment venue. The

following discussion points were noted:

o Finance Director Preza presented a project impact report, highlighting a projected capital payback
period of 3.5 years.

o Inresponse to an inquiry from Treasurer Alex BeMent regarding the applicant’s fiscal history, it was
confirmed that the business has been a consistent sales tax contributor to the City of Richmond for
over 30 years.

o Board members discussed the venue's long-standing cultural significance. Board Member Cody
Frederick reflected on the business’s growth since their arrival in Richmond, noting its role as a
cornerstone of the local community. President Becky Haas commended the venue for its ability to
drive regional tourism and increase foot traffic within the city.

o The business owner provided a comprehensive history of the operations and outlined strategic plans
for future expansion. To illustrate the venue's reputation, the owner shared a commendation from a
prominent national band manager regarding the facility's professional standards.

o Treasurer Alex BeMent moved to approve the Project Sherif grant request.
o Board Member Tim Jeffcoat, seconded. Motion passes unanimously.
o Following the conclusion of the previous discussion, the Board transitioned to the second grant request
regarding a sign improvement project.
e As previously noted by Counsel via Zoom Call, Board Member Cody Frederick exited the meeting room at
5:23 PM prior to the deliberation and vote on this item to avoid a conflict of interest.
o The Board briefly reviewed the specifications of the signage improvement.
o Following the formal vote, Board Member Cody Frederick returned to the meeting at 5:24 PM.

e Board Member Tim Jeffcoat moved to approve the signage improvement grant.
e Board Member William B. Morefield, Ill, seconded. Motion passes unanimously.

Agenda item A9. Review and Consider Taking Action on the Request to Implement a Richmond Social District
in the Richmond Historic Downtown.
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o Director Chambers presented a preliminary overview of the proposed social district. The conceptual
framework included several key branding and operational elements:

o Branding: Development of a unique district logo and specialized merchant signage (window
decals/stickers).

o Sustainability & Mobility: Implementation of a "universal refill cup" program, allowing patrons to
responsibly utilize branded beverage containers across all participating retail and hospitality
establishments within the district boundaries.

e The Board expressed general support for the concept and reached a consensus to move into the formal
planning phase. Key directives included:

o Staff was directed to develop a comprehensive final proposal, including operational guidelines and
a precise geographical map of the district.

o President Haas requested that the team avoid the generic "Social District" name in favor of a more
distinctive, site-specific identity that reflects the local character. Director Chambers confirmed that
staff would present several naming options at a future session.

o No formal action was taken at this time. President Haas closed the discussion pending the presentation of
the finalized proposal guidelines and district map.

Agenda item A10. Review and Discuss the Implementation of a Richmond Community Calendar.

o Director Lacie Chambers presented a proposal for a centralized Richmond Community Calendar, to be
hosted at visitrichmondtx.com. The project aims to create a unified digital ecosystem by linking the primary
domain with the official City and DCR websites. Key points of the discussion included:

o President Becky Haas expressed concerns regarding the administrative burden on a small staff. It
was noted that the implementation strategy requires further vetting to ensure it does not overwhelm
current resources.

o Board Member Cody Frederick suggested developing a streamlined workflow to minimize manual
data entry. It was highlighted that a centralized calendar would serve as a valuable resource for
local media outlets, potentially increasing earned media coverage for city events. He also
discussed launching the initiative as a manageable pilot program, allowing for improvements and
additional suggestions as the project evolves.

o Board Member Tim Jeffcoat agreed that the calendar is a good initiative.

o Treasurer Alex BeMent noted the significant branding potential of the visitrichmondtx.com domain,
highlighting its strength as a hub for cross-linking with local business partner websites.

o Director Chambers addressed the Board regarding current procedural efficiencies, providing assurances
that staff is currently developing a more streamlined, automated framework for future implementation. A
formal proposal outlining these updated processes will be presented to the Board upon completion.

e There being no further questions or discussion, President Haas concluded the item.

Agenda item A11. Review and Discuss the Develop Richmond TX Staff Report for February 2026.

e Economic Development Coord. Nellie Pifia presented a summary of the February staff report, covering key
follow-up of completed tasks, business retention/expansion efforts, new business formation, attraction, pre-
app conferences, meetings/events, and project updates.

¢ President Haas recommended prioritizing engagement with landowners along the US-59 and FM 359
corridor regarding upcoming development initiatives prior to initiating formal discussions with downtown
business owners for sales tax revenue enhancement.

e Board Member Tim Jeffcoat made an inquiry regarding active construction near the HEB and Del Webb
developments, City Manager Terri Vela clarified that current activity is limited to site preparation work.
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o Board Member Cody Frederick acknowledged the 19,000 sq ft retail center at FM 762 at Manford.

o Board Member William B. Morefield, Ill inquired on the site preparation work adjacent to the HEB on US-59,
and the specific nature of the upcoming construction for that site. City Manager Terri Vela noted that while a
preliminary site concept exists for the location, a formal developer has not yet been secured.

o  With no further questions or discussion, President Haas closed the item.

Agenda item A12. Future Agenda Items.

e Treasurer Alex BeMent presented a recommendation that the Board consider formalizing and organizing the
grant request structure through the development of a standardized process. The Board discussed the need
to establish a more consistent and transparent framework for evaluating and approving grant requests. The
proposed structure would include standardized eligibility and evaluation criteria, clearly defined payback
provisions with established timelines where repayment may be required, and tracking metrics to monitor the
use of funds and ensure accountability through a repeatable process. Following discussion, the Board
accepted the recommendation as presented and agreed to move forward with developing a structured grant
application and review process that incorporates payback timelines and tracking metrics. Board Member
Tim Jeffcoat seconded the motion. The motion carried unanimously.

o President Haas also presented a recommendation that a future agenda item be placed to discuss the
Board's expectations for the Economic Development Director following her recent appointment. After
discussion, the Board accepted the recommendation as presented and agreed that this item should be
brought back for future discussion to help provide strategic direction as the Director transitions into the role
and oversees the department’s current project portfolio.

Agenda item A13. Explanation of Absence from Attendance at Regular DCR Meeting.
o President Becky Haas announced there were no absences.

Agenda item A14. Adjourn to Executive Session, as authorized by Texas Government Code, Section 551.087,
Deliberation Regarding Economic Development Negotiations and Section 551.072,
Deliberation Regarding Real Property.
o Executive Session was deemed not necessary.

Agenda item A15. Reconvene Into Open Meeting, and Take Action on Items, If Necessary.
o Executive Session was deemed not necessary; therefore no action items were taken.

Agenda item A16. Adjournment.
e President Becky Haas adjourned the meeting at 5:48 p.m.

APPROVED:

Becky Haas, President
ATTEST:

Lasha Gillespie, City Secretary
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6. Review Financial Reports for March as
of March 31st.



RICHMOND City of Richmond, TX

wr TEXAS e

Account

Fund: 800 - DEVELOPMENT CORPORTION FUND

Assets
800-1101
800-1410
800-1428

Liability

Equity
800-2900
800-2920

Total Revenue
Total Expense
Revenues Over/Under Expenses

CLAIM ON CASH-DEVELOPMENT CORP

SALES TAX RECEIVABLE

OTHER GOVERNMENTS RECEIVABLE
Total Assets:

Total Liability:

UNAPPROPRIATED SURPLUS
RESTRICTED
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

5,210,541.70
427,934.00

1,740,180.21

7,378,655.91

6,541,341.46
457,715.93

6,999,057.39

1,523,345.02
1,143,746.50

379,598.52

7,378,655.91

My Balance Sheet

Account Summary
As Of 03/31/2026

7,378,655.91

7,378,655.91
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afff\ My Balance Sheet

- City of Richmond, TX
RICHMOND “V d, Account Summary
w1 TEXAS we As Of 03/31/2026
Account Name Balance
Fund: 703 - DCR CAPITAL PROJECTS FUND
Assets
703-1101 CLAIM ON CASH-DCR CAPITAL PROJ 74,371.81
Total Assets: 74,371.81 74,371.81
Liability
Total Liability: 0.00
Equity
703-2900 UNAPPROPRIATED SURPLUS iﬁ_“];83'091j_7_
Total Beginning Equity: 183,001.47
Total Revenue 3,180.23
Total Expense _111,809.89
Revenues Over/Under Expenses -108,629.66
Total Equity and Current Surplus (Deficit): 74,371.81
Total Liabilities, Equity and Current Surplus (Deficit): 74,371.81
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RICHMOND City of Richmond, TX

[ 2 04 TEXAS 1w

Fund: 800 - DEVELOPMENT CORPORTION FUND

Revenue

RevenueCharacter: 40 - Taxes

800-4010

SALES TAX REVENUE

RevenueCharacter: 40 - Taxes Total:

RevenueCharacter: 45 - Other

800-4500

OTHER INCOME

RevenueCharacter: 45 - Other Total:

RevenueCharacter: 46 - Interest Income

800-4600
800-4605

Expense

INTEREST INCOME

Interest Income - Accretion/Amortization

ExpenseCharacter: 53 - Supplies

800-6291-53120
800-6291-53121
800-6291-53122

OFFICE SUPPLIES
POSTAGE
VOIP PHONES

RevenueCharacter: 46 - Interest Income Total:

Revenue Total:

ExpenseCharacter: 53 - Supplies Total:

ExpenseCharacter: 55 - Repairs & Maintenance
BUILDING REPAIR & MAINTENANCE
ExpenseCharacter: 55 - Repairs & Maintenance Total:

800-6291-55040

ExpenseCharacter: 56 - Purchased Services
TRAVEL AND TRAINING
PERIODICALS AND MEMBERSHIPS

800-6291-56005
800-6291-56006
800-6291-56021
800-6291-56045
800-6291-56048
800-6291-56080
800-6291-56081
800-6291-56083
800-6291-56090
800-6291-56091
800-6291-56092

ADVERTISING
BANK FEES
MISCELLANEOUS

RESERVE FOR OPPORTUNITIES

TSTC COMMITTMENT

CONTRACTED SERVICES

RICHMOND HISTORIC
FBC TRANSIT
YMCA

ExpenseCharacter: 59 - Intergovernmental

800-6291-59030

SALES TAX INCENTIVE

ExpenseCharacter: 60 - Transfers Out

00- -60000
800-6291-60007

TRANSFER TO OTHER

DISTRICT

ExpenseCharacter: 56 - Purchased Services Total:

AGREEMENTS

ExpenseCharacter: 59 - Intergovernmental Total:

FUNDS

CITY OF RICHMOND REIMB ALLOC
ExpenseCharacter: 60 - Transfers Out Total:

Expense Total:

Fund: 800 - DEVELOPMENT CORPORTION FUND Surplus (Deficit):

Total Surplus (Deficit):

Income Statement

Account Summary
For Fiscal: FY2026 Period Ending: 03/31/2026

Current Budget
Total Budget YTD Activity Remaining
- 2,505,000.00 1,378,698.58 1,126,301.42
2,505,000.00 1,378,698.58 1,126,301.42
5,000.00 0.00 5,000.00
5,000.00 0.00 5,000.00
160,000.00 145,047.06 14,952.94
0.00 -400.62 400.62
160,000.00 144,646.44 15,353.56
2,670,000.00 1,523,345.02 1,146,654.98
3,500.00 1,117.61 2,382.39
1,536.00 0.00 1,536.00
0.00 449.93 -449.93
5,036.00 1,567.54 3,468.46
1,000.00 0.00 1,000.00
1,000.00 0.00 1,000.00
16,000.00 3,021.76 12,978.24
23,350.00 21,673.75 1,676.25
100,000.00 43,702.93 56,297.07
600.00 97.63 502.37
2,400.00 1,591.34 808.66
477,352.77 0.00 477,352.77
100,000.00 100,000.00 0.00
383,000.00 231,535.67 151,464.33
48,000.00 10,085.95 37,914.05
75,000.00 75,000.00 0.00
200,000.00 0.00 200,000.00
1,425,702.77 486,709.03 938,993.74
115,000.00 60,000.00 55,000.00
115,000.00 60,000.00 55,000.00
253,513.00 178,513.00 75,000.00
869,748.23 416,956.93 452,791.30
1,123,261.23 595,469.93 527,791.30
2,670,000.00 1,143,746.50 1,526,253.50

0.00 379,598.52

0.00 379,598.52

Page 3 of 10
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DEVELOPMENT CORPORATION OF RICHMOND

NET SALES TAX REVENUE
GROSS
(Includes City & SPAs) DCR ALLOCATION DCR BUDGET
Prior Year % Actual Income Budgeted Income Year-to-Date
Total Increase (Decrease) Total Received Total Budget Target
Received Month to Month Monthly Year-to-Date Monthly Year-to-Date to Budget

Fiscal Year 2025

Oct 825,550 7% 187,270 187,270 172,124 172,124 108.80%
Nov 887,528 2% 204,909 392,179 193,070 365,194 107.39%
Dec 827,187 -9% 187,633 579,812 178,943 544,137 106.56%
Jan 857,398 -4% 196,185 775,997 171,889 716,026 108.38%
Feb 1,432,063 42% 337,062 1,113,059 213,923 929,948 119.69%
Mar 835,839 10% 192,428 1,305,487 164,862 1,094,810 119.24%
Apr 957,938 19% 222,000 1,527,487 172,869 1,267,679 120.49%
May 905,204 2% 208,524 1,736,011 199,534 1,467,213 118.32%
Jun 1,017,878 1% 233,367 1,969,378 184,912 1,652,126 119.20%
Jul 881,587 -2% 200,406 2,169,784 181,574 1,833,700 118.33%
Aug 919,404 % 210,632 2,380,416 196,716 2,030,416 117.24%
Sep 925,542 -12% 211,981 2,592,397 189,584 2,220,000 116.77%
Oct 869,769 5% 198,539 198,539 193,185 193,185 102.77%
Nov 991,025 12% 229,396 427,935 215,838 409,022 104.62%
Dec 1,030,197 25% 238,498 666,433 200,147 609,169 109.40%
Jan 1,058,710 23% 245,267 911,700 193,656 802,824 113.56%
Feb 1,111,731 -22% 258,178 1,169,878 249,142 1,051,966 111.21%
Mar 916,262 10% 208,822 1,378,699 186,040 1,238,005 111.36%
Apr 0 196,891 1,434,896
May 0 0 222,796 1,657,691
Jun 0 0 210,456 1,868,147
Jul 0 0 204,031 2,072,177
Aug 0 0 220,250 2,292,427
Sep 0 0 212,574 2,505,000
MONTHLY COLLECTIONS
300,000

250,000

200,000
BActual # Budget
150,000
100,000
50,000 :

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

YEAR-TO-DATE COLLECTIONS
1,600,000
1,400,000
1,200,000

1,000,000 @ Actual = 8udget
800,000
600,000
400,000
200,000 II
,

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
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7. Review and Discuss the Develop
Richmond TX Staff Report for March.



Develop Richmond TX - Staff Report Summary for March 2026

Overview

March was a highly active month focused on business engagement, strategic marketing,
and development pipeline growth. Staff participated in 56 meetings and events,
advancing key initiatives in business retention, attraction, and long-term economic

development planning.

Key Highlights

Marketing & Communications

Enhanced monthly newsletter with improved layout, navigation, and new “Alive After
Five” nightlife feature to better promote local businesses.

Continued collaboration with Bella Media for business spotlights (PlayBliss
featured).

Director featured on regional podcast highlighting Richmond’s growth strategy and
vision.

Business Retention & Expansion (BRE)

Ongoing support for local businesses including:
o Exploration of a downtown bakery concept to support Gino’s and Truffle &
Rye.
o Expansion discussions with Legends Lounge (including parking solutions).
Direct engagement with business owners to address growth needs and operational
challenges.

New & Expanding Business Activity

Truffle & Rye Market & Café successfully opened in Historic Downtown.
Muttiple pre-development meetings held for projects including:

o Retail redevelopment (700 Jackson St — former Wells Fargo)

o Restaurant and bar relocations/expansions

o Daycare compliance and relocation assistance

o Youth sports/community facility proposal (George Park — under evaluation)

Business Attraction Efforts

Active recruitment and follow-up with Pensar LED Display Systems (potential
relocation from Florida).

Full-page placement in Texas Economic Development Guide to attract national
and international prospects.

Ongoing site visits and property marketing across key commercial corridors.
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