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RICHMOND

TEXAS esr.107 Agenda

Tuesday, March 10, 2026
AT 5:00 PM
DEVELOPMENT CORPORATION of RICHMOND
CITY COMMISSION CHAMBER
600 Morton Street, Richmond, Texas
and

via Video Conference call

(pursuant to Texas Government Code, Section 551.127)

Join Zoom Meeting
https://usO6web.zoom.us/j/88218764892?pwd=zhy9ssoCQ50FEBmMIXRXDMP53QAT8Gb.1

A quorum of the City Commission may be present at this meeting.

1. Call to Order.

Recite the Pledge of Allegiance to the U.S. Flag and Texas Flag.

3. Public Comments. (Public comment is limited to a maximum of 3 minutes per item. No
deliberations with DCR Board. Time may not be given to another speaker.)

4. Review and Consider Taking Action on the Minutes of the Regular Meeting Held on February

17, 2026.

Review Financial Reports for February as of February 28t

Review and Discuss Update on Richmond Farmers Market from the Market Manager.

Review and Discuss Status Report on Current Inventory of Vacant Properties.

Review and Consider Taking Action on Requested Grants from Business and Commercial

Property Owners.

9. Review and Consider Taking Action on the Request to Implement a Richmond Social District
in the Richmond Historic Downtown.

10. Review and Discuss the Implementation of a Richmond Community Calendar.

11. Review and Discuss the Develop Richmond TX Staff Report for February 2026.

12. Future Agenda Items.

13. Explanation of Absence from Attendance at Regular DCR Meeting.

14. Adjourn to Executive Session, as authorized by Texas Government Code, Section 551.087,
Deliberation Regarding Economic Development Negotiations and Section 551.072,
Deliberation Regarding Real Property.

L
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EXECUTIVE SESSION
In accordance with Chapter 551, Government Code, Vernon’s Texas Code Annotated (V.T.C.A.)
(Open Meetings Law), “The Board of Directors may meet in a Closed Executive Meeting pursuant
to provisions of the Open Meetings Law, Chapter 551, Government Code, V.T.C.A. in accordance
with the authority contained in the following sections” Section 551.087, Deliberation Regarding
Economic Development Negotiations and Section 551.072 Deliberation Regarding Real Property.

Vacancy Report



OPEN MEETING

15. Reconvene Into Open Meeting, and Take Action on Items, If Necessary.
16. Adjournment.

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING
The Development Corporation of Richmond (DCR) meetings are available to all persons
regardless of disability. This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations, should you require special assistance, must be made
48 hours prior to this meeting. Braille is not available. Please contact the City Secretary’s office
at (281) 342-5456 for needed accommodations.

CERTIFICATE
| certify that the above notice of meeting was posted on a bulletin board located at a place
convenient to the public in the City Hall, Richmond, Texas, on the 4t" day of March 2026, at
a.m./p.m.

Lasha Gillespie, City Secretary



1. Call to Order.

DEVELOP
RICHMOND

EsT. TEXAS 1837



2. Recite the Pledge of Allegiance to the
U.S. Flag and Texas Flag.



The United States
Pledge of Allegiance:

I pledge allegiance to the Flag of the

Onited States of America, and to the
Republic for which if

stands, one hvla'h('m T —
nder God, indivisiblep ety

with liberty and

justice for all.

he Texas Pledge of Allegiance
: Honor the Texas flag;
- |1 pledge allegiance to
ithee, Texas, one state
under God, one and
indivisible.



3. Public Comments. (Public comment is
limited to a maximum of 3 minutes per
item. No deliberations with DCR Board.

Time may not be given to another
speaker.)



4. Review and Consider Taking Action on
the Minutes of the Regular Meeting Held
on February 17, 2026.
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RICHMOND

STATE OF TEXAS DEVELOPMENT CORPORATION OF RICHMOND
COUNTY OF FORT BEND
CITY OF RICHMOND

The Development Corporation of Richmond convened in a Regular Meeting open to the public and pursuant to notice
thereof duly given in accordance with Section 501.072, Local Government Code, Vernon's Texas Codes, in
Richmond City Hall Annex within said City on February 17, 2026, at 5:00 p.m. Directors in attendance included the
following:

President, Becky Haas City Manager, Terri Vela

Treasurer, Alex BeMent City Secretary, Lasha Gillespie

Cody Frederick Economic Development Director, Lacie Chambers
Tim Jeffcoat- via Zoom Economic Development Coord., Nellie Pifia

William B. Morefield, lll- not in attendance

Agenda Item A1. Call to Order.
o President Becky Haas called the meeting to order at 5:00 p.m. A Quorum was determined, and the
meeting was declared open.

Agenda Item A2. Recite the Pledge of Allegiance to U.S. and Texas Flags.
o Pledges recited.

Agenda Item A3. Public Comments.
e None.

Agenda Item A4. Review and Consider Taking Action on the Minutes of the Regular Meeting Held on January 21,
2026.
e Treasurer Alex BeMent motioned to approve the Minutes of the Regular Meeting held on January 21, 2026.
e Board Member Cody Frederick, seconded. Motion passes unanimously.

Agenda Item A5. Public Hearing on the Grant Agreement for Project Bread.
e No questions or comments were raised by the Board.

Agenda Item A6. Public Hearing on the Grant Agreement for Project Firehouse.
e No questions or comments were raised by the Board.

Agenda Item A7. Review and Consider Taking Action on Bylaw Amendments to Allow for an Additional Board
Member to Reside in the Extraterritorial Jurisdiction (ETJ).

o City Manager Terri Vela provided an update regarding the recent interview process for vacant board seats.
Following interviews with the candidates, the City Commission has requested formal consideration to
increase the designated number of ETJ-profiled members from one to two.

e Following a brief technical interruption, the meeting was reconvened to revisit ltem A4 as advised by
Counsel Spencer Nealy. This allowed for the remote connection of Board Member Tim Jeffcoat via video
conference, thereby reestablishing a formal quorum.

o Treasurer Alex BeMent motioned to reapprove the Minutes of the Regular Meeting held on January 21,
2026. Board Member Cody Frederick, seconded. Motion passes unanimously.

e Agenda Items A5 and A6 were reclosed with no questions or comments.

o The Board reviewed a proposal to expand membership eligibility to include residents of the Extraterritorial
Jurisdiction (ETJ). Treasurer Alex BeMent moved to support the expansion, noting that while ETJ
participation is encouraged, a formal preference for members residing within the corporate city limits should
be maintained in the selection process. During the deliberation, Board Members provided supporting
comments:
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o Board Member Cody Frederick highlighted the value of including ETJ residents, noting that their
diverse professional backgrounds and unique perspectives would enhance the Board's collective
expertise.

o President Becky Haas remarked on the high level of civic engagement among ETJ residents, many
of whom are long-term stakeholders with deep historical ties to the Richmond community.

o Board Member Tim Jeffcoat expressed support with the proposed amendment.

e Board Member Cody Frederick moved to approve the Bylaw Amendments for expanded participation of ETJ
residents with the inclusion of language prioritizing city-limit residency.
o Treasurer Alex BeMent, seconded. Motion passes unanimously.

Agenda Item A8. Review and Consider Taking Action on Financial Reports for January as of January 31,

e Presentation of financial reports as of January 2026 by Finance Director, Preza. Revenues and expenditure
were discussed, stating that we are four months into FY2026 with no major concerns.

e Director Preza presented a comprehensive update regarding the status of DCR funds, highlighting the top-
performing sectors within the local economy. The report identified the following five industries as currently
demonstrating the strongest growth and stability:

o General Retail

o Grocery, Food, and Beverage
o Telecommunications

o E-commerce

o Construction

o Director Preza further noted that Richmond’s economic performance remains consistent with regional
municipal trends and provided updates on commitments.

o Treasurer Alex BeMent requested clarification regarding claims on cash and the allocation of DCR capital.
Director Preza provided a detailed overview of pending project commitments and offered further distinction
regarding the status of the operating fund.

e Board Member Cody Frederick acknowledged the regional performance update, noting with appreciation
that revenues to the DCR are currently trending approximately 14% ahead of the year-to-date budget.
Following this observation, a query was raised regarding the historical consistency of funding sources and
whether the current sectoral mix aligns with past performance. Director Preza clarified that the composition
of revenue sources is subject to fluctuation based on the timing of new development projects. It was noted
that specific sectors typically experience significant revenue spikes during active development phases,
which can temporarily shift the overall funding mix compared to historical averages.

e President Becky Haas requested clarification regarding the mechanisms by which sales tax revenue is
accurately credited to the City of Richmond versus neighboring jurisdictions. Director Preza provided an
overview of the process, noting that the responsibility for correct jurisdictional reporting lies with the
individual vendors and businesses. The Director further explained that the City typically observes significant
"spikes" or increases in these allocations during periods of new development, as new businesses register
their specific locations.

o Treasurer Alex BeMent moved to accept the Financial Reports.

Board Member Cody Frederick, seconded. Motion passes unanimously.

Agenda Item A9. Review and Consider Taking Action on Funding for Downtown Improvement

Projects.

o City Manager Terri Vela provided an update regarding pending grant applications intended to address
funding shortfalls for specific Downtown improvement projects. The Board discussed the alignment of these
grants with current project timelines and the necessity of securing external funding to maintain project
momentum.

o Board Member Cody Frederick requested clarification regarding potential adjustments to the current project
timeline. City Manager Terri Vela noted that the schedule remains contingent upon the specific deadlines of
pending grant applications. It was further clarified that since most of these grant applications conclude in the
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spring, the overall project timeline may shift by approximately two to three months to ensure alignment with
funding requirements.

o Treasurer Alex BeMent initiated a discussion regarding the project's commencement, recommending that
implementation begin prior to the upcoming fall festivals and events. They further inquired whether a formal
project milestone has been established to ensure completion before these peak periods. In response, the
City Manager clarified the administration’s strategy:

o Minimizing Disruption: The primary objective is to mitigate any negative impact on local commerce
during high-traffic periods and festivals/events.

o Target Completion: The team is actively working toward a project "wrap-up” date that precedes the
Christmas holiday season.

o Treasurer Alex BeMent moved to take no action on the item. President Haas declared the agenda item
closed.

Agenda Item A10. Review and Discuss Comprehensive Financial Oversight and Grant Analysis on the Approved
Grant Proposal for Project Firehouse.

e Director Lacie Chambers presented a comprehensive analysis regarding the approved grant proposal for
Project Firehouse.

e Board Member Cody Frederick requested clarification regarding the Board's specific role in the ongoing
discussion of the proposed funding agreement. City Manager Terri Vela outlined the funding process, noting
that the Board's primary responsibility is to ensure the project meets all established payback requirements
and that the vendor is in full compliance with these terms.

o  Further inquiry was made by Board Member Tim Jeffcoat to confirm that the agreement’s language
specifically allocates the funding for Furniture, Fixtures, and Equipment (FF&E). Director Lacie Chambers
confirmed that these stipulations are included in the written agreement.

o Treasurer Alex BeMent provided additional clarification, noting that under the terms of the agreement, all
funded fumiture, fixtures, and equipment are required to remain on-site at the property.

e President Haas declared the agenda item closed.

Agenda Item A11. Review and Discuss the Develop Richmond TX 2025 Annual Report.
e Following the presentation of the Annual Report, the Board offered no formal questions.
e Board Member Cody Frederick commended a well-done report and included a brief inquiry regarding the
current timeline for the new City Hall project.
o City Manager Terri Vela informed the Board that the project remains on schedule, with an anticipated
completion window of September — October 2026.

Agenda Item A12. Review and Consider Taking Action on Staff Report.

e Economic Development Coord. Nellie Pifia presented a summary of the January staff report, covering key
follow-up of completed tasks, business retention/expansion efforts, new business formation, attraction, pre-
app conferences, meetings/events, project updates, and the Placer.ai City Pulse Monthly report.

e No questions or comments were raised by the Board.

Agenda Item A13. Future Agenda Items.
o President Becky Haas requested a status report regarding the current inventory of vacant properties.
o Treasurer Alex BeMent added to recommend that the City exercise increased flexibility regarding purchase
offers for a specific asset noting the property’s extended vacancy.
o No further future agenda items.
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Agenda Item A14. Explanation of Absence from Attendance at Regular DCR Meeting.
o Director Lacie Chambers announced the following absence from today's regular meeting:
o Board Member William B. Morefield, Ill: Out of town.
o Treasurer Alex BeMent moved to approve the explanation for these absences, and Board Member Cody
Frederick seconded the motion. Motion passes unanimously.

Agenda Item A15. Adjourn to Executive Session, as authorized by Texas Government Code, Section 551.087,
Deliberation Regarding Economic Development Negotiations and Section 551.072, Deliberation Regarding Real

Property.
e Executive Session was deemed not necessary.

Agenda Item A16. Reconvene Into Open Meeting, and Take Action on Items, If Necessary.
o Executive Session was deemed not necessary; therefore, no action items were taken.

Agenda Item A17. Adjournment.
e President Becky Haas adjourned the meeting at 5:45 p.m.

APPROVED:

Becky Haas, President
ATTEST:

Lasha Gillespie, City Secretary

Minutes February 17, 2026, Regular Meeting| Development Corporation of Richmond




5. Review Financial Reports for February
as of February 28th .



My Balance Sheet

RICHMOND City of Richmond, TX Account Summary
s TEXAS wsr As Of 02/28/2026
Account Name Balance
Fund: 800 - DEVELOPMENT CORPORTION FUND
Assets
800-1101 CLAIM ON CASH-DEVELOPMENT CORP 5,196,076.22
800-1410 SALES TAX RECEIVABLE 427,934.00
800-1428 OTHER GOVERNMENTS RECEIVABLE 1,784,454.07
Total Assets: 7,408,464.29 7,408,464.29
Liability
Total Liability: 0.00
Equity
800-2900 UNAPPROPRIATED SURPLUS 6,541,341.46
800-2920 RESTRICTED 457,715.93
Total Beginning Equity: 6,999,057.39
Total Revenue 1,279,767.14
Total Expense 870,360.24
Revenues Over/Under Expenses 409,406.90
Total Equity and Current Surplus (Deficit): 7,408,464.29

Total Liabilities, Equity and Current Surplus (Deficit): 7,408,464.29
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RICHMOND City of Richmond, TX

esr. TEXAS

Account Name
Fund: 703 - DCR CAPITAL PROJECTS FUND
Assets
703-1101 CLAIM ON CASH-DCR CAPITAL PRO)J
Total Assets:
Liability
Total Liability:
Equity
703-2 UNAPPROPRIATED SURPLUS

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

81,488.50
81,488.50

183,001.47

183,001.47

2,897.92
104,410.89

-101,512.97

81,488.50

My Balance Sheet

Account Summary
As Of 02/28/2026

81,488.50

81,488.50
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RICHMOND City of Richmond, TX

"y YEXAS "

Income Statement

Account Summary
For Fiscal: FY2026 Period Ending: 02/28/2026

Fund: 800 - DEVELOPMENT CORPORTION FUND

Revenue

RevenueCharacter: 40 - Taxes

800-4010

SALES TAX REVENUE

RevenueCharacter: 40 - Taxes Total:

RevenueCharacter: 45 - Other

800-4500

OTHER INCOME

RevenueCharacter: 45 - Other Total:

RevenueCharacter: 46 - Interest Income

800-4600
800-4605

Expense

INTEREST INCOME
Interest Income - Accretion/Amortization

RevenueCharacter: 46 - Interest Income Total:

Revenue Total:

ExpenseCharacter: 53 - Supplies

800-6291-53120
800-6291-53121
800-6291-53122

OFFICE SUPPLIES
POSTAGE
VOIP PHONES

ExpenseCharacter: 53 - Supplies Total:

ExpenseCharacter: 55 - Repairs & Maintenance

800-6291-55040

BUILDING REPAIR & MAINTENANCE

ExpenseCharacter: 55 - Repairs & Maintenance Total:

ExpenseCharacter: 56 - Purchased Services

800-6291-56005

800-6291-56006
800-6291-56021
800-6291-56045
800-6291-56048
800-6291-56080
800-6291-56081
800-6291-56083
800-6291-56090
800-6291-56091

00-6291-56092

TRAVEL AND TRAINING
PERIODICALS AND MEMBERSHIPS
ADVERTISING

BANK FEES

MISCELLANEOUS

RESERVE FOR OPPORTUNITIES
TSTC COMMITTMENT
CONTRACTED SERVICES
RICHMOND HISTORIC DISTRICT
FBC TRANSIT

YMCA

ExpenseCharacter: 56 - Purchased Services Total:

ExpenseCharacter: 59 - Intergovernmental

800-6291-53030

SALES TAX INCENTIVE AGREEMENTS

ExpenseCharacter: 59 - Intergovernmental Total:

ExpenseCharacter: 60 - Transfers Out

800-6291-60000
800-6291-60007

TRANSFER TO OTHER FUNDS
CITY OF RICHMOND REIMB ALLOC

ExpenseCharacter: 60 - Transfers Out Total:

Expense Total:
Fund: 800 - DEVELOPMENT CORPORTION FUND Surplus (Deficit):
Total Surplus (Deficit):

Current Budget
Total Budget YTD Activity Remaining
2,505,000.00 1,169,876.80 1,335,123.20
2,505,000.00 1,169,876.80 1,335,123.20

5,000.00 0.00 5,000.00
5,000.00 0.00 5,000.00
160,000.00 110,217.80 49,782.20
0.00 -327.46 327.46
160,000.00 109,890.34 50,109.66
2,670,000.00 1,279,767.14 1,390,232.86
3,500.00 1,085.79 2,414.21
1,536.00 0.00 1,536.00
0.00 375.24 -375.24
5,036.00 1,461.03 3,574.97
1,000.00 0.00 1,000.00
1,000.00 0.00 1,000.00
16,000.00 1,326.00 14,674.00
23,350.00 21,323.75 2,026.25
100,000.00 31,019.00 68,981.00
600.00 97.63 502.37
2,400.00 1,538.16 861.84
477,352.77 0.00 477,352.77
100,000.00 100,000.00 0.00
383,000.00 217,352.76 165,647.24
48,000.00 85.95 47,914.05
75,000.00 75,000.00 0.00
200,000.00 0.00 200,000.00
1,425,702.77 447,743.25 977,959.52
115,000.00 60,000.00 55,000.00
115,000.00 60,000.00 55,000.00
253,513.00 178,513.00 75,000.00
869,748.23 182,642.96 687,105.27
1,123,261.23 361,155.96 762,105.27
2,670,000.00 870,360.24 1,799,639.76

0.00 409,406.90

0.00 409,406.90
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My Project Activity vs Budget Report Date Range: 10/01/2025 - 02/28/2026

Summary
Project Summary

Date Range Beginning Ending Budget
Project Number Project Name Encumbrances Total Budget Budget Balance Total Activity Balance Remaining
039 Project Neighbor 0.00 122,000.00 100,000.00 16,465.00 32,183.33 48,648.33 73,351.67
089 Marketing Hotel Feasibility Analysis 0.00 49,500.00 0.00 49,358.00 0.00 49,358.00 142.00
Report Total: 0.00 171,500.00 100,000.00 65,823.00 32,183.33 98,006.33 73,493.67

Group Summary .
Date Range Beginning Ending Budget
Group Encumbrances Total Budget Budget Balance Total Activity Balance Remaining
DCR Capital Projects 0.00 171,500.00 100,000.00 65,823.00 32,183.33 98,006.33 73,493.67
Report Total: 0.00 171,500.00 100,000.00 65,823.00 32,183.33 98,006.33 73,493.67

Type Summary

Date Range Beginning Ending Budget
Group Encumbrances Total Budget Budget Balance Total Activity Balance Remaining
Capital 0.00 122,000.00 100,000.00 16,465.00 32,183.33 48,648.33 73,351.67
Tracking 0.00 49,500.00 0.00 49,358.00 0.00 49,358.00 142.00
Report Total: 0.00 171,500.00 100,000.00 65,823.00 32,183.33 98,006.33 73,493.67
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DEVELOPMENT CORPORATION OF RICHMOND

NET SALES TAX REVENUE
GROSS
(Includes City & SPAs) DCR ALLOCATION DCR BUDGET
Prior Year % Actual Income Budgeted Income Year-to-Date
Total Increase (Decrease) Total Received X Total Budget Target
Received Month to Month Monthly Year-to-Date Monthly Year-to-Date to Budget

Fiscal Year 2025

Oct 825,550 7% 187,270 187,270 172,124 172,124 108.80%
Nov 887,528 2% 204,909 392,179 193,070 365,194 107.39%
Dec 827,187 -9% 187,633 579,812 178,943 544,137 106.56%
Jan 857,398 -4% 196,185 775,997 171,889 716,026 108.38%
Feb 1,432,063 42% 337,062 1,113,059 213,923 929,948 119.69%
Mar 835,839 10% 192,428 1,305,487 164,862 1,094,810 119.24%
Apr 957,938 19% 222,000 1,527,487 172,869 1,267,679 120.49%
May 905,204 -2% 208,524 1,736,011 199,534 1,467,213 118.32%
Jun 1,017,878 1% 233,367 1,969,378 184,912 1,652,126 119.20%
Jul 881,587 2% 200,406 2,169,784 181,574 1,833,700 118.33%
Aug 919,404 7% 210,632 2,380,416 196,716 2,030,416 117.24%
Sep 925,542 -12% 211,981 2,592,397 189,584 2,220,000 116.77%
Fiscal Year 2026
Oct 869,769 5% 198,539 198,539 193,185 193,185 102.77%
Nov 991,025 12% 229,396 427,935 215,838 409,022 104.62%
Dec 1,030,197 25% 238,498 666,433 200,147 609,169 109.40%
Jan 1,058,710 23% 245,267 911,700 193,656 802,824 113.56%
Feb 1,111,731 -22% 258,178 1,169,878 249,142 1,051,966 111.21%
Mar 0 0 186,040 1,238,005
Apr 0 0 196,891 1,434,896
May 0 0 222,796 1,657,691
Jun 0 0 210,456 1,868,147
Jul 0 0 204,031 2,072,177
Aug 0 0 220,250 2,292,427
Sep 0 0 212,574 2,505,000
MONTHLY COLLECTIONS
300,000
250,000
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8 Actual ® Budget
150,000
100,000
50,000
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6. Review and Discuss Update on
Richmond Farmers Market from the
Market Manager.



Staff Review:
DEVELOPMENT CORPORATION of  city Manager
RICHMOND City Attorney

AGENDA ITEM COVER MEMO Finance

Fire Department

RICHMOND
est. TEXAS 657

Police Department
Public Works

DATE: 3/10/2026

AGENDA ITEM: 6. Review and Consider taking Action on the Update from the Richmond
Farmer’s Market Manager.

SUBMITTED BY: Lacie Chambers, Economic Development Director and
Nellie Pina, Economic Development Coordinator

SYNOPSIS

Irma Gillespie, Market Manager for the Richmond Farmer’s Market has provided an update
regarding the Strategic Transformation and Vision for the market in 2026.

COMPREHENSIVE PLAN GOALS ADDRESSED

Downtown Revitalization, Commerce driver, and Community engagement.

BACKGROUND

Attached is the Update which includes an Executive Summary, Historic background, Actions
implanted, Current results and future strategic growth.

BUDGET ANALYSIS
FUNDING ACCOUNT PROJECT FY2024 FUNDS | FY2024 FUNDS AMOUNT
SOURCE NUMBER CODE/NAME BUDGETED AVAILABLE REQUESTED




BUDGET AMENDMENT REQUIRED? YES NO

SUPPORTING MATERIALS

Market Manager’s update.

STAFF’'S RECOMMENDATION

Continued support of the Farmer’s & Artisan Market.




Richmond Farmers Market

Date: February 2026 Market Manager: Irma Gillespie

Strategic Transformation & Vision

Executive Summary
Since September, the Richmond Farmers Market has been intentionally repositioned from a
traditional daytime market model into a curated downtown experience aligned with First Fridays.

Key Outcomes
e Clearer and stronger market identity
e Improved vendor quality and balance
e Increased visibility and community engagement
o Strategic alignment with downtown economic activity

The Challen;g_é .

When I began in September, the market faced several structural challenges:

o Limited foot traffic due to timing and positioning
e Unclear identity between farmers and artisan vendors
e Declining farmer participation and limited product diversity
¢ Minimal integration with downtown activity
e Outdated branding and low public visibility
Core Insight

The challenge was not demanding, it was positioning.

Strategic Actions Implemented

1) Market Repositioning
e Embraced the evening time slot and aligned with First Fridays
o Balanced farmers and artisans rather than prioritizing one category
e Curated vendor mix to improve quality, consistency, and experience

2) Brand & Experience Enhancement
e Modernized visual identity and messaging
o Highlighted the evening market atmosphere through media and storytelling
e Refocused programming by removing unrelated activities and introducing live music to
enhance the visitor experience

3) Relationship & Trust Building

e Re-engaged farmers and quality artisans
o Strengthened partnerships with downtown businesses and community organizations






