
STATE OF TEXAS 

COUNTY OF FORT BEND 

CITY OF RICHMOND 

The City Commission for the City of Richmond, Texas met in Regular Session on January 20, 2026, at 9:00 
a.m. The meeting was broadcast via video conference call. All members of the public may participate in

the meeting and via video conference call.
A quorum was present, with the following members in attendance:

Becky Haas 

Terry Gaul, Commissioner Pl 
Barry Beard, Commissioner P2 
Carl Drozd, Commissioner P3 
Alex BeMent, Commissioner P4- not in attendance

Terri Vela, City Manager 
Howard Christian, Assistant City Manager 
Gary Smith, City Attorney 
Lasha Gillespie, City Secretary 

Al. Call to Order, Quorum Determined and Meeting Declared Open. 

• Mayor Pro Tern Beard called the meeting to order at 9:10 a.m. A quorum was determined, and

the meeting was declared open.

A9. Update and presentation on traffic patterns/stoppage on FM 359.

• The Commission discussed congestion concerns near the school during peak loading and

unloading periods. Staff confirmed congestion remains problematic and is being evaluated.
Discussion included the Traffic Impact Analysis (TIA), signal timing, lane configuration, and
coordination with the State due to FM 359 being a state roadway. Staff acknowledged certain
recommendations from the TIA were not followed and that traffic volumes may exceed
projections.

CONSENT AGENDA 

A10. Mayor Pro Tern Beard selected items (2) Fire, (7} Planning, and (11) OCR for discussion. 

Fire: The Commission reviewed incident activity, noting EMS calls comprise the majority of 
responses. Automatic aid procedures were clarified. 

Planning: Mayor Pro Tern Beard requested clarification regarding three recently constructed 
homes on Mabel Street. Staff explained the properties are located within a pre-platted subdivision 

created prior to adoption of the UDC. An existing structure encroaching across a property line was 
identified as a private civil matter between property owners. The Commission discussed 

development standards for 30-foot lots and requested an update on the consultant review. Staff 
reported the consultant has not yet commenced work; scope revisions are under review, with an 

anticipated start in April and an estimated two- to three-month timeline thereafter. 
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