Jp
RICHMOND

STATE OF TEXAS DEVELOPMENT CORPORATION OF RICHMOND
COUNTY OF FORT BEND
CITY OF RICHMOND

The Development Corporation of Richmond convened in a Regular Meeting open to the public and pursuant to notice
thereof duly given in accordance with Section 501.072, Local Government Code, Vemon's Texas Codes, in
Richmond City Hall Annex within said City on August 12, 2025, at 5:00 p.m. Directors in attendance included the
following:

President, Becky Haas-not in attendance City Manager, Terri Vela

Vice President, Kit Jones City Attorney, Gary Smith

Secretary, Nancie Rain City Secretary, Lasha Gillespie

Treasurer, Alex BeMent Economic Development Coord., Nellie Piia
Cody Frederick

Tim Jeffcoat-not in attendance
William B. Morefield, lll-not in attendance

Agenda item A1. Call fo Order.

o Vice President, Kit Jones called the meeting to order at 5:00 p.m. A Quorum was determined, and the
meeting was declared open.

Agenda item A2, Recite the Pledge of Allegiance to U.S. and Texas Flags.
¢ Pledges recited.

Agenda item A3. Public Comments.

o Chris Fernandez, owner of El Dorado Magazine, proposed a partnership between the City and the newly
forming Richmond Chamber of Commerce to ¢o-host monthly networking events supporting local
entrepreneurs and economic development. Commissioners expressed general support and directed staff to
refine the proposal for future consideration.

Agenda item Ad. Review and Consider Taking Action on the Minutes of the Regular Meeting Held on July 8,
2025, and on the Minutes of the Special Meeting Held on July 15, 2025.
o Secretary Nancie Rain motioned to approve both the Minutes of the Regular Meeting held on July 8, 2025,
and on the Minutes of the Special Meeting held on July 15, 2025 Treasurer, Alex BeMent, seconded. Motion
passes unanimously.

Agenda item AS. Review Financia! Reports for July as of July 31st.
« Presentation of financial reports for July 2025 by Finance Director, Preza. Revenues and expenditure
were discussed, with no major concerns noted. This item concluded with no questions from the Board.

Agenda item A6. Review and Discuss the Update on the YMCA Project.

s The board was provided with an update on the Richmond YMCA project. Stephen Ives, President and CEC
of the Houston YMCA, along with Jess Stuart, Community Development Executive for the YMCA of Fort
Bend County, gave a presentation detailing recent changes. These changes include adjustments to federal
funding streams and shifts in refugee resettlement programs that impact the project. Key discussion points
included the project's $6.5 million funding need, plans to engage an architect to finalize the building design,
modemization of the generator for disaster resilience, installation of new signage along Thompson Highway,
and a projected 2027 opening. Treasurer Alex BeMent asked whether any of the existing structure could be
salvaged, with presenters noting the architect would determine that once engaged. Secretary Rain raised
budget questions, and a shared-use agreement with Fort Bend Seniors for senior care and activities was
also discussed.
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Agenda item A7. Review and Discuss the Develop Richmond TX Staff Report for July 2025.

* Economic Development Coord. Neflie Pifia presented the July staff report, covering a follow-up of completed
tasks, business retentionfexpansion, new business formation, attraction, pre-app conferences,
meetings/events, and project updates. This item concluded with no further questions or comments from the
Board.

Agenda item A8. Future Agenda ltems.
« Vice President Kit Jones moved to add discussion of forming a Richmond Chamber of Commerce to a
future agenda. Secretary Nancie Rain seconded. Motion passed unanimously.

Agenda item A9. Explanation of Absence from Attendance at Regular DCR Meeting.
o Treasurer Alex BeMent requested approval of his excused absence from the July meeting due to a pre-
scheduled vacation. Secretary Nancie Rain moved to approve, seconded by Vice President Kit Jones.
Motion passed unanimously. City Manager Terri Vela also reported the absence of William B. Morefield, I,
who was out of town. Treasurer BeMent moved to approve, seconded by Secretary Rain. Motion passed
unanimously.

Agenda item A10. Adjoumn to Executive Session, as Authorized by Texas Government Code, Section 551.087,
Deliberation Regarding Economic Development Negotiations and Section 561.072, Deliberation Regarding
Real Property.
» Executive Session was not required.

Agenda item A11. Reconvene Into Open Meeting, and Take Action on Items, |f Necessary.
e No action.

Agenda item A12. Adjourmment.
» Vice President Kit Jones adjourned the meeting at 5:37 p.m.

APPROVED:
K. Dias-~

Becky Haas, President

ATTEST%)
N

Lasha Gillespie, City Secretary
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