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RICHMOND

STATE OF TEXAS DEVELOPMENT CORPORATION OF RICHMOND
COUNTY OF FORT BEND
CITY OF RICHMOND

The Development Corporation of Richmond convened in a Regular Meeting open to the public and pursuant to nolice
thereof duly given in accordance with Section 501.072, Local Govemment Code, Vernon's Texas Codes, in
Richmond City Hall Annex within said City on June 10, 2025, at 5:00 p.m. Directors in attendance included the
following:

President, Becky Haas City Manager Terri Vela

Vice President, Kit Jones-not in attendance City Attorney, Gary Smith

Secretary, Nancie Rain City Secretary, Lasha Gillespie

Alex BeMent-not in attendance Economic Development Coord., Nellie Pifia
Cody Frederick-attendance via Zoom

Tim Jeffeoat

William B. Morefield, Il

Agenda item A1. Call to Order
= President, Becky Haas called the meeting to order at 5:00 p.m. A Quorum was determined, and the
meeling was declared open.

Agenda item A2. Recite the Pledge of Allegiance to U.S. and Texas Flags.
e Pledges recited.

Agenda item A3. Public comments.
«  One speaker was not present at the start. President Haas allowed for late comment if they arrived.

Agenda item A4, Review and Elect Board Officer: Treasurer.

o City Manager, Temi Vela informed the Board that Board Member, Alex BeMent had expressed interest in the
Treasurer position. It was recommended to postpone the vote on the Treasurer appointment until Mr.
BeMent could be present at a future meeting.

¢ A motion was made by the President to appoint Board Member, Tim Jeffcoat to the Treasurer position.
Subsequently, Mr. Jeffcoat moved to appoint Board Member, Alex BeMent as Treasurer, which Secretary,
Nancie Rain seconded. City Atiorney, Gary Smith proposed an amendment to the motion. President Haas
then withdrew the initial motion to appoint Mr. Jeffcoat, pending Mr. BeMent's atlendance at a future
meeting.

e The Board unanimously expressed support for Board Member, Alex BeMent's potential appointment as
Treasurer, contingent upon his confirmation of interest and acceptance of the role, including Board Member,
Cody Frederick attending the meeting via Zoom. A vote will be held once Mr. BeMent can attend a Board
meeting.

Agenda item AS. Review and Consider Taking Action on the Minutes of the Regular Meeting held on May 13, 2025.
«  Secretary Rain motioned to approve the minutes of the regular meeting held on May 13, 2025. Board
Member, William B. Morefield Il seconded. Mation passes unanimously.

Agenda item A8. Review Financial Reports for May as of May 31+,
o Presentation of financial reports for May 2025 by Finance Director, Preza. Revenues and expenditure
were discussed, representing 66% of FY2025, with no major concems noted.

Agenda item A7. Presentation of the Proposed Strategic Plan by TIP Strategies.
e Luke Shuffield and Jeff Marcell from TIP Strategies delivered a comprehensive presentation outlining key
economic development initiatives. Jeff Marcell presented Goal #1: Project Overview, followed by Luke
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Shuffield who detailed Goal #2: Analysis. Jeff then elaborated on Goal #3: Action Plan, emphasizing five
core values crucial for implementation.

o The presentation also included a discussion of the Tableau Data Dashboard, highlighting its utility in
tracking cross-engagement on social media and website activity related to real estate opportunities. The
effectiveness and rich content of the newsletter were also noted.

» TIP Strategies recommended that future staff reports incorporate touchpoints, leads, and wins to best track
progress. They further advised the Board to utilize the implementation matrix to monitor the execution of the
plan.

e Board Member, Tim Jeffcoat expressed his commitment to collaborating with the new Director on these
initiatives. Board Member Cody Frederick commended the presented roadmap, and Secretary Rain voiced
support for the implementation matrix, deeming it both feasible and exciting to implement.

o Luke Shuffield suggested an initial focus on selecting one key action item from each goal to begin
implementation. Board Member, Tim Jeffcoat, then inquired about the top three priorities identified during
the presentation. These priorities were confirmed as:

1. Small Business Support
2. Fire Station Project
3. Cuitural Events and Branding the City as a Historical Landmark

e Jeff Marcell further recommended initiating local business outreach calls and visits within the business
community to promote the plan. The ambitious but achievable goal of engaging 100 businesses within a
year was proposed, suggesting a target of two businesses per week dedicated to this outreach.

Agenda item A8. Review and Consider Approving the Strategic Plan.
« Board Member, Jeffcoat motioned to approve the strategic plan. Secretary Rain seconded. Motion passes
unanimously.

Agenda item A9. Review and Discuss Proposed 2025-26 Fiscal Year Budget.

o Director Preza reported that June sales tax collection figures will be available tomorrow moming. He
emphasized that the board approves the fiscal year budget before August 15th and confirmed that the
relevant financial data would be presented for action within the strategic plan.

e The Reserved for Opportunity Fund currently stands at $500,000. Board Member Frederick inquired about
the budget workshop date, to which City Manager Terri Vela responded it would be scheduled as a future
agenda item. Board Member Morefield's query regarding the reserve fund's mechanism was addressed
within Director Preza's earlier explanation.

¢ Regarding the adequacy of the $500,000 for strategic plan funding, Board Member Tim Jeffcoat raised a
question. Board Member Nancie Rain inquired about the growth of the reserve fund. Director Preza clarified
that funds become available for the reserve after basic expenses are covered. City Manager Teri Vela
added that additional funding could be drawn from the general fund balance if necessary, and state sales
tax additions could also contribute to increased funds.

Agenda item A10. Review and Discuss Developing Budget Priorities Around Implementation of the Strategic Plan,
Ensuring Alignment with Objectives.

» Finance Director Preza confirmed a dedicated line item for Strategic Plan initiatives will be added in the
proposed budget. He offered to walk the Board through this during the upcoming budget workshop. This
allocation will facilitate the execution of strategic initiatives, with associated costs to be outlined. The goalis
for the Board to approve the budget at the subsequent meeting.

Additionally, City Manager Terri Vela requested consideration for increased funding for business grant
projects. The intent is to enhance awareness and accessibility of these programs for local businesses.

Agenda item A11. Review and Discuss City's Plan to Address Vacant Properties.

o Building Director Scott Fajkus reported that staff have begun identifying vacant properties, starting in
Historic Downtown. Ten properties have been flagged, including 209 Calhoun. Mr. Jeffcoat supported the
progress, and President Haas inquired about reintegration strategies. Mr. Fajkus confirmed collaboration
with Economic Development on marketing these properties.
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Agenda item A12. Review and Consider Appointing an Ad Hoc Committee for Implementation of the Strategic Plan.
s President Haas moved io establish an ad hoc committee. Secretary Rain nominated Jeffcoat, Frederick, and
BeMent, along with the new Execulive Director. City Manager Vela advised limiting the committee to three
members for efficiency.Final selection and scope will be addressed at a future meeting.

Agenda item A13. Review and Discuss Code Enforcement/Planning/Historic Commission Update on the Queen
Theatre.

» President Haas raised concems about preserving historic properties, referencing 206 Morton. The
Certificate of Occupancy was denied, requiring power rerouting. Secretary Rain inquired about who bears
responsibility for rercuting—property owner or CenterPoint. Incentives for compliance were also discussed.
In response to questions from Morefield and Jeffcoat, City Manager Vela explained that persistent non-
compliance could result in legal action or condernation, and further details would be shared at a future
meeting.

Agenda item A14. Review and Discuss the Response to Code Viokations in the Historic Olde Town District.

» Building Depariment Director Scott Fajkus provided a comprehensive overview of current enforcement
procedures and processes. Secretary Rain inquired about the typical timeline for enforcement actions and
whether a firm deadline is communicated to violators. Director Fajkus clarified that updates are provided
weekly, with the timeline for resolution dependent on the nature of the violation. He emphasized the
department's focus on achieving voluntary compliance as a primary objective.

Agenda item A15. Review and Discuss the Update on the Civic Brand Project.
» City Manager Vela requested to table the update. Motion fo table made by Secretary Rain, seconded by
Morefield. Motion passed unanimousty.

Agenda item A16. Review and Discuss the Develop Richmond TX Staff Report for May 2025,
o Economic Development Coordinator Nellie Pifia presented highlights of May activities, including business
retention, attraction, meetings, and project updates. President Haas shared takeaways from the recent
Urban Land Institute event, Board Member Frederick asked about the status of the American Furniture
Warehouse project. City Manager Vela confirmed an upcoming meeting.

Agenda item A17. Future Agenda ltems.

The following items were raised by board members and subsequently motioned and approved unanimausly:
¢ Board Member Cody Frederick proposed the scheduling of a budget workshop for an upcoming meeting.
+ Board Member Tim Jeffcoat suggested an agenda for the formalization of incentive programs.

Agenda item A18. Explanation of Absence from Attendance at Regular DCR Meeting.
+ City Manager Terri Vela announced the following absences from today's regular meeting:
o Vice President Kit Jones: Lasl-minute travel.
o Treasurer Alex BeMent: Work commitment.
* Secretary Rain moved to approve the explanations for these absences, and Board Member Morefield il
seconded the motion. Motion passes unanimously.

Agenda item A19. Adjourn to Executive Session, as authorized by Texas Government Code, Section 551.087,
Deliberation Regarding Economic Development Negotiations and Section 551.072, Deliberation Regarding
Real Property.

e  Open Meeting was adjourned to Executive Session at §:38 p.m.

Agenda item A20. Reconvene into Open Meeting, and take action on items, if necessary.
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e Executive Session was reconvened intc Open Meeting at 7:13 p.m.
s  Action ltems:
1. Company Agreement: A motion was made by Board Member Morefield 11l to approve the company
agreement. The motion was seconded by Board Member Tim Jeffcoat and passed unanimously.
2. Certificate of Formation: A motion was made by Secretary Nancie Rain to approve the certificate of
formation. The motion was seconded by Board Member Morefield Ill and passed unanimously.
3. Development Agreement: A motion was made by Board Member Tim Jeffcoat to approve the
development agreement. The molion was seconded by Secretary Nancie Rain and passed
unanimously.

Agenda item A21. Adjournment.
s President Becky Haas adjourned the meeting al 7:15 p.m.

ATTEST: ﬁ

Lasha Gillespie, City Secretary

APPROVED:

eu»mg,m;,

- Becky Haas, President
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