'
RICHMOND

STATE OF TEXAS DIVILOPHENT CORPOLATION OF RICHHOND
COUNTY OF FORT BEND
CITY OF RICHMOND

The Development Corporation of Richmond convened in a Regular Meating open to the public and pursuant to nofice
thereof duly given in accordance with Section 501.072, Local Govemment Code, Vernon's Texas Codes, in
Richmond City Hall Annex within said City on May 13, 2025, at 5:00 p.m. Directors in attendance included the
following:

President, Kit Jones City Manager Terri Vela

Vice President, Becky Haas City Attorney, Gary Smith

Secretary, Nancie Rain City Secretary, Lasha Gillespie

Cody Frederick Economic Devetopment Coord., Nellie Pifia
Tim Jeffcoat

William 8, Morefield, lll-not in attendance

Barmry Beard

Agenda item A1. Call to Order
= President, Kit Jones called the meeting to order at 5:04 p.m. A Quorum was determined, and meeling was
declared open.

Agenda item A2. Recite the Pledge of Allsgiance to U.S. and Texas Flags.
¢ Pledges recited.

Agenda item A3. Public comments.
+ None.

Agenda item A4, Review and elect Board Officers: President, Vice President, Secretary and Treasurer.

o Board Member Rain motioned to nominate VP Becky Haas for President, President Jones seconded.
Motion passes unanimously. All in favor, VP Haas elected to be DCR Board President.

e VP Haas motioned lo nominate President Kit Jones for Vice President; Board Member Jeffcoat seconded.
Motion passes unanimously. All in favor, Prasident Jones elected to be DCR Board Vice President.

e VP Haas motioned to nominate Secretary Nancie Rain for Secretary; Board Member Jeffcoal seconded.
Motion passes unanimously. All in favor, Secretary Rain etected to be DCR Board Secretary.

e VP Haas announced that Board Member Barry Beard will no longer serve on the DCR Board as Treasurer,
therefore the Treasurer position remains open. With no further nominations, all in favor.

Agenda item AS5. Review and Consider Taking Action on the Minutes of the Regular Meating held on April 8,
2025.
s Board Member Beard motioned to approve the minutes of the regular meeting held on April 8, 2025, VP
Haas seconded. Motion passes unanimously.

Agenda item A8. Review Financial Reports for April as of April 30%,

o Presentation of financiat reports for April 2025 by Finance Director, Preza. Revenues and expenditure
were discussed, with no major concems noted.

» Board Member Jeffcoat inquired about potential underspending relative to the current budget. Director
Preza confirmed the observation, acknowledging that expenditures are currently below planned allocations.

¢ Board Member Beard requested clarification regarding “other govemment receivables.” Director Preza
provided a detailed explanation. It was noted thal exceeding approximately 20% in revenue against the
budget is considered a posilive indicator. Board Member Beard commended Direclor Preza for the
department's performance.
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Agenda item A7. Review and discuss the proposed budget for Fiscal Year 2025-2026.
« Key observations regarding the proposed budget were made by Director Preza, highlighting several critical
points:

o Sales tax revenue is projected to continue its growth trend into 2026, building on the stronger
performance observed in 2025 compared to 2024,

o The 2026 budget projections are rooted in historical data; however, it was acknowledged that these
figures are subject 1o revision based on future economic indicators.

o Continued vigilance of the Federal Reserve's interest rate decisions was emphasized due to their
potential impact on economic forecasts.

o The base budget has experienced an increase.

o Minor adjustments were made to the base budget allocation for the Fire Station project.

o All budget requests require approval by the DCR.

o Board questions and comments on the proposed budgel:

o Board Members Jeffcoat and Frederick requested a dedicaled meeting or workshop soon to
discuss spending proposals and investments in relation to the strategic plan.

o Board Member Beard inquired about accrued but unallocated taxes, which Director Preza
acknowledged.

o Clarification was provided to Board Member Rain regarding PeachJar.

o Board Member Beard also suggested that the board adopt an aggressive approach to projects,
allocating a budget for opportunities and viewing expenditures as investments for return.

o City Manager Terri Vela recommended no immediate action, as she would be circulaling potential
workshop dates.

Agenda item AB. Review and Discuss Code Enforcement/Planning/Historic Commission Update on the
Downtown Theatre at 206 Morton.
¢ Planning Director Mason Garcia presented 2 bid proposal from Nancy Hentschel conceming the
replacement of doors and windows at the vacant structure registered on February 18, 2025, The proposal,
detailed in the accompanying cover memo, was denied due to non-compliance with historical structure
guudehnes Key points of discussion included:
- Histonical Commission Awareness: Vice President Haas inquired whether the Historical
Commission was aware of the proposed removal of rounded windows.
Design Concerns: Questions were ra'sed regarding the aesthetic of the proposed doors, described
as half wood and half a new door system. President Kit Jones emphasized that the proposal does
not comply with estab’ished architectural guidelines and city-provided historical structure
guidel nes. City Manager Tem Vela retterated the non-compliance with historic guidelines.
~ Variance Cert ficate of Appropriateness: Board Member Beard questioned the necessity of a
variance centificate of appropriateness, noting that one is not currently in place.
- Future Use and Drainage: Ms. Hentsche' expressed openness to discussing the structure’s future
use, specifically for studio and podcast purposes, by a potential private buyer. Board Member
Beard also brought up existing drainage issues at the property and noted that the owner is
unwilling to provide an easement, suggesting the city m ght need to acquire it. The status of court
approval for this acquisition remains pending.
s No action was taken on this item at this time.

Agenda item A9. Rev.ew and discuss Richmond Farmers Market.

«  City Manager Tern Vela provided an update on the resignation of the Farmers Market Manager and the
revised RFP. An ad hoc comm ttee has been formed comprising City Manager Terri Vela, Secretary Rain
and the Director

o  Community members have expressed interest in the open position, including two market vendors and one
unrelated party. The ad hoc committee is tasked with reviewing candidates and will present
recommendat ons at the next board meet ng.

« No action is required from the board at this time.
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Agenda item A10. Review and consider approving the proposed Strategic Plan.

» City Manager Vela reported that TIP Strategies will deliver their final presentation at the next board meeting.
Concurrently, a workshop integrating the strategic plan with the budget can be scheduled. VP Haas
motioned to table this item, and President Kit Jones seconded the motion.

¢ Subsequently, President Kit Jones motioned to table the final plan for review by the Commission, which
Board Member Barry seconded. All in favor, motion passes unanimously.

Agenda item A11. Review and consider approving the Amended and reslated space use Agreement with SBDC.

¢ Vice President Haas provided an update on the ad hoc committee's discussions regarding the potential
acquisition of the building by the Smali Business Development Center (SBDC). SBDC has expressed
disinterest in purchasing the building. During their discussions, SBDC requested that Tim Jeffcoat recuse
himself due to a conflict of interest, as he serves on their Advisory Board. The meeting with SBDC and the
University of Houston was not conclusive, largely due o opposifion and the University of Houston's stated
lack of proactive interest in future acquisition, primarily citing funding limitations.

o Vice President Haas clarified that the DCR is solely for approving proposed changes. City Manager Terri
Vela confirmed that the agreed-upon terms for the DCR had been met.

e Board Member Frederick suggested including a clause that allows for price revisions prior to any extension
of the agreement.

e Secretary Rain inquired about the inclusion of utilities in the agreement, which were confirmed, though City
Attorney Gary Smith had made revisions to this section.

s Board Member Beard recommended revising the cost-of-living adjustment, adding a signature line for the
DCR President, and including language regarding conference room scheduling.

¢ Following the discussion, Board Member Beard motioned to approve the escalation of the DCR for final
approval, which was seconded by Secretary Nancie Rain. All in favor, motion passes unanimously.

Agenda item A12. Review and Discuss the Develop Richmond TX Staff Report for April 2025.

o Economic Development Coord. Nellie Pifia presented the April staff report, covering a follow-up of
completed tasks, business retention/expansion, new business formation, attraction, pre-app conferences,
meetings/events, and pro.ect updates.

« Discussion and updates made by the Board were:

~  Walgreens Property: C'ty Manager Terri Vela clarified that the Walgreens building available for sale
signifies a change 'n property ownership, not the sale of the Walgreens company itself.

o Executve Director Position Recruitment: President Kit Jones requested an update on the open
Director position. Cty Manager Terr Vela confirmed that seven interviews are scheduled to take
place within the next two weeks.

»  Rehmond Placer.ai Report. Board Member Beard raised questions regarding the report analysis.
. Planet Fitness Inquines: Vice President Haas commenied on inquiries related to the questions that
were presented by the representative during the pre-application conference.

Agenda item A13. Future agenda items

The fo lowing items were raised by board members and subsequently motioned and approved
unanimously:

» Mayor Haas requested that a discussion on the City’s plan to address vacant properiies be included as a
future agenda item, as the issue was ra sed during the meeting and remains a continuing concern.

¢ Secretary Rain requested to confinue providing reqular updates on the Queen Thealer project.

* Board Member Frederick requested an update on the Civic Brand Project, specifically regarding the rail
bridge. City Manager Terri Vela clarified that the project will involve only a modification of the existing pier.

o President Jones highlighted the deteriorating condition of several properties surrounding the museum and
recommended enforc ng beautification standards within those blocks. President Jones then motioned to
receive an update on establishing a Historic Olde Town Zone District for code enforcement purposes.

o Board Member Jeffcoat raised concerns about ensuring adequate resources for the strategic plan and its
implementation. He recommended h'ring a dedicated director to oversee execution, structure, and progress
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reporting. Mr. Jeffcoat then motioned to form an ad hoc committee to evaluale budgeting needs and
determine funding strategies to supporl the plan's action items.

Agenda ilem A14. Explanation of Absence from Attendance at Regular DCR Meeting.
o Board Member William B. Morefield, lll was absent due to iliness.
e Secretary Rain motioned to approve the explanation of absence. The motion was seconded by Board
Member Jeffcoat.
o The motion passed unanimously.

Agenda item A15. Adjourn to Executive Session, as authorized by Texas Government Code, Section
551.087, Deliberation Regarding Economic Development Negotiations and Section 551.072, Deliberation
Regarding Real Property.

Executive Session

In accordance with Chapter 551, Government Code, Vemon's Texas Code Annotated (V.T.C.A.} (Open Meetings
Law), "The Board of Directors may mest in a Closed Execulive Meeling pursuant to provisions of the Open Meetings
Law, Chapter 551, Government Code, V.T.C.A. in accordance with the authority contained in the following sections”
Section 551.087, Deliberation Regarding Economic Development Negotiations and Section 551.072 Defiberation
Regarding Real Property.

15a. Project Firshouse.
15b. Project Colodge.
o Open Meeting was adjoumed to Executive Session at 6:34 p.m.

Agenda item A16. Reconvene into Open Meeting, and take action on items, if necessary.
o Executive Session was reconvened into Open Meeting at 7:02 p.m.

Agenda lem A17. Adjournment.
o Prasident, Kit Jones adjoumnad the meeting at 7:02 p.m.

APPROVED:

guaw ). Lpas

Rec | Hrasitit-dones, President

ATTEST:

Lasha Gillespie, City Secretary
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