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RICHMOND
STATE OF TEXAS DEVELOPMENT CORPORATION OF RICHMOND

COUNTY OF FORT BEND
CITY OF RICHMOND

The Development Corporation of Richmond convened in a Regular Meeting open to the public and pursuant to notice
thereof duly given in accordance with Section 501.072, Local Government Code, Vernon's Texas Codes, in
Richmond City Hall Annex within said City on February 11, 2025, at 5:00 p.m. Directors in attendance included the
following:

President, Kit Jones- not in attendance City Manager Terri Vela

Vice President, Becky Haas City Attorney, Gary Smith

Secretary, Nancie Rain City Secretary, Lasha Gillespie

Cody Frederick Economic Development Coord., Nellie Pifia

Tim Jeffcoat- not in attendance
William B. Morefield, IlI
Barry Beard

Agenda item A1. Call to Order
e VP Haas called the meeting to order at 5:00 p.m. A Quorum was determined, and meeting was declared
open.

Agenda item A2. Elect Officer Positions for the DCR Board.
o Vice President Haas requested a postponement of the officer elections until the next meeting, citing the
need for all candidates to complete the interview process.
o Board Member Beard motioned to postpone the election offices until the next meeting, Secretary Rain
seconded. Motion passes unanimously.

Agenda item A3. Recite the Pledge of Allegiance to U.S. and Texas Flags.
o Pledges recited.

Agenda item A4. Public comments.
e None.

Agenda item A5. Review and consider taking action on the minutes of the regular meeting held on January 14,
2025.

o Board Member Beard motioned to approve the minutes of the regular meeting held on January 14,
2025, Board Member Moorefield, Ill seconded. Motion passes unanimously.

Agenda item A6. Review Financial Reports for January as of January 31,
o Presentation of financial reports for January 2025 by Finance Director, Preza. Revenues and expenditures
were discussed, with no major concerns noted.
e  SPA Gross/Net Amount: Director Preza to revise financial charts on page10 to display Net Amount, per
Board Member Beard's request.

Agenda item A7. Review and discuss the Develop Richmond TX Staff Report for January 2025.

e Economic Development Coord. Nellie Pifia presented the January staff report, covering business retention,
new business formation, attraction, pre-app conferences, meetings, and project updates.

o Board Members, Frederick, Moorefield Ill, and Rain, expressed interest in providing more information and
details on the proposed NFC Fitness Court at a Richmond park.

e Board Member Beard proposed leveraging Placer.ai for business expansion, suggested SBDC delegation of
incubation sessions, advocated for focused recruitment/retention efforts, recommended a developers'
council, and requested a monthly SBDC assistance summary.
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o Board Member Frederick proposed targeted outreach to businesses regarding Placer.ai reports and
incubation sessions.

o Vice President Haas requested future reports include: sales inquiry lists, monthly SBDC reports, and
downtown meetings summaries.

Agenda item A8. Review and Discuss the presentation of Draft DCR Strategic Plan by TIP Strategies (via Zoom).

o TIP Strategies Consultants, Jeff Marcell and Luke Shuffield, presented the Strategic Plan 2024-2028 draft
with an agenda that included: the project update, target industries overview, marketing analysis, action plan,
and next steps.

e Board Member Beard requested the metrics on how to best leverage the DCR marketing efforts, and how to
improve Chamber engagement or expectations.

e VP Haas requested a complete list of stakeholders that contributed to the roundtable discussions.

e Board Member Frederick requested a social media guide on account maintenance for a standard of activity
for staff to follow.

e Board Member Rain questioned the impact on industries from 2(2@{%_“ changes in
population, etc., and suggested going back to 2015.

o The final deliverables target delivery is by Q1, end of February 2025.

Agenda item A9. Future agenda items.

e Secretary Nancie Rain motioned to request a status on the corner property on HWY90A of a proposed
Starbucks.

e Secretary Nancie Rain motioned to request a status on the loop concern.
e Board Member Beard seconded the motions. All in favor, the motion passes unanimously.

Agenda item A10. Explanation of Absence from Attendance at Regular DCR Meeting.
e Board Member Tim Jeffcoat is out due to being out of town.
e President, Kit Jones is out due to not feeling well.
e Secretary Rain motioned to accept the explanation of absence from attendance to be approved, Board
Member Morefield, Il seconded.
e Allin favor, motion passes unanimously.

Agenda item A11. Adjourn to Executive Session, as authorized by Texas Government Code, Section 551.087,
Deliberation Regarding Economic Development Negotiations and Section 551.072, Deliberation Regarding Real
Property.

e Executive Session was held at 6:52 pm.

Agenda item A12. Reconvene into Open Meeting, and take action on items, if necessary.
e Executive Session was reconvened into Open Meeting at 7:04 pm by VP Haas with no action to be taken on
items.

Agenda item A13. Adjournment.
o Vice President Becky Haas adjourned the meeting at 7:04 p.m.

APPROVED:

Kit Jones, President

ATTEST:

o Gl

Lasha Gillespie, City Secretary
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