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RICHMOND

STATE OF TEXAS DEVELOPMENT CORPORATION OF ICHMOND
COUNTY OF FORT BEND
CITY OF RICHMOND

The Development Corporation of Richmond convened in a Regular Meeting open to the public and pursuant to notice
thereof duly given in accordance with Section 501.072, Local Govemment Code, Vemoen's Texas Codes, in
Richmeond City Hall Annex within said City on April 8, 2025, at 5:00 p.m. Directors in attendance included the
following:

President, Kit Jones-not in attendance City Manager Teri Vela

Vice President, Becky Haas City Attorney, Gary Smith

Secretary, Nancie Rain City Secretary, Lasha Gillespie

Cody Frederick Economic Development Coaord., Nellie Pifia
Tim Jeffcoat

William B. Morefield, Il

Barry Beard

Agenda item A1. Call to Order
+ Vice President, Becky Haas called the meeting to order at 5:00 p.m. A Quorim was determined, and
meeting was declared open.

Agenda Item A2. Recite the Pledge of Allegiance to U.S. and Texas Flags.
¢ Pledges recited.

Agenda item A3. Public comments.
» None.

Agenda item A4. Review and Consider Taking Action on the Minutes of the Regufar Meeting held on March
11, 2025.

¢ Board Member Beard molioned to approve the minutes of the regular meeting held on March 11, 2025,
Board Member Rain seconded. Motion passes unanimousiy.

Agenda item A5. Review Financial Reports for March as of March 31st.

¢ Presentation of financial reports for March 2025 by Finance Director, Preza. Revenues and expenditures
were discussed, with no major concerns noted.

¢ Board Member Frederick inquired about the year-over-year growth trajectory and requested a comparative
analysis of this performance against neighboring municipalities. Director Isaias acknowledged the generally
posilive economic climate within Texas but noted a lack of specific data regarding the impact of inflation on
comparable cities such as Sugar Land.

s  Board Member Beard inquired about the revenue sources and expenditures related to the capital project
fund. Director Isaias clarified that funding is allocated through two primary mechanisms: the budget
development process and budget amendments as needed. Director Isaias further explained the current total
fund balance after accounting for alf expenses incurred.

Agenda item A6. Review and Discuss the Develop Richmond TX Staff Report for March 2025,
¢ Economic Development Coord. Nellie Pifia presented the March staff report, covering a follow-up of
completed tasks, business retenticn/expansion, new business formation, attraction, pre-app conferences,
meetings/events, and project updates.
¢ Board Member Beard inquired about the mandatory nature of pre-application conferences for all
businesses. City Manager Vela clarified that while a pre-app conference is not strictly mandatory, it is
strongly encouraged. This meeting allows prospective businesses to engage with all relevant city
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departments to gain a comprehensive understanding of necessary permils and other city requirements,
thereby facilitating a smoother development process.

s Board Members Beard and Frederick requested that future pre-application conference applications be
revised to include a summary of the discussion held during the conference, the type of business proposed,
and projected job creation figures. This aims to provide the Board with a more comprehensive overview of
potential projects at the preliminary stage.

¢  Board Member Jeffcoat affirmed the importance of the biotechnology sector (Biowell) as a targeted industry
for the City and expressed a desire to actively pursue its establishment within the nearby community.

¢ Due to the current vacancy in the Economic Development Director position, Board Member Beard moved to
establish an ad hoc committee to provide guidance and support in negotiating development plans with
Biowell. Secretary Rain seconded the motion. The motion passed unanimously.

Agenda item A7. Review and Discuss Code Enforcement/Planning/Historic Commission Update on the

Downtown Theatre.

¢  City Manager Vela provided an update on the downtown theatre, specifically addressing the owner's
progress on the fagade and window restoration.

¢ Board Member Frederick emphasized the imporiance of maintaining follow-up items related to this project
on future agendas to ensure timely resolution. Board Member Beard inquired about the status of any
outstanding code viclations associated with the property, and the City Manager committed to providing a
follow-up repori,

¢ Vice President Haas recalled that the building had undergone significant interior demolition approximately
15 years ago and suggested that the window and fagade renovations adhere to historical preservation
guidelines.

« Secretary Rain noted expressions of interest from various individuals and organizations regarding potential
event usage of the revitalized space. The City Manager also shared a preliminary concept from a developer
proposing the building’s adaptation into a podcast and creative studio.

Agenda item A8. Review and Discuss Update on the Sandy McGee's Restaurant Pending Downtown Fagade
Improvement Grant.

e (City Manager Vela provided an update on the existing restaurant's downtown grant program. She reported a
remaining balance of $5,000. Ms. Vela further indicated that a request for additional funding will be
submitted to support internal equipment upgrades and exterior painting projects.

e No questions or comments from the DCR Board.

Agenda item A9. Review and Discuss Update on the Fort/Front St. Project.
o City Manager Vela provided an update on the Front/Fort Street project. She indicated thal paving operations
are scheduled to commence the second week of April, with an anticipated project completion in early May.
Ms. Vela also noted that the project was a topic of discussion at a recent county commission meeting,
where concemns were raised regarding the impact of past delays on city residents and businesses.
* Board Member Beard suggested exploring partnerships with the Fort Bend Economic Development Council
(EDC) to identify and facilitate business assistance for the affected areas.

Agenda item A10. Review and Discuss Update on Downtown Vacant Buildings and Sidewalk Beautification
Project.

o 10A. City Manager Vela provided an update on the downtown vacant building registration by reporting that
three properties remain non-registered with city codes and ordinances regarding compliance.

o Board Member Beard underscored the importance of timely enforcement to ensure compliance and
maintenance of the downtown area.

« 10B. City Manager Vela provided an update on the downlown sidewalk beautification project. The report
highlighted key aspects of the initiative, including: ADA Compliance, enhanced lighting, public benches, the
overhaul and reconstruction of sidewalks, with the anticipated construction period from May to December
avoiding downtown festival events.
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o Board Member Frederick inquired about the availability of rendering plans. City Manager Vela
responded that design plans would be provided to the Board; however, she noted that these plans
are not yet finalized,

o Secretary Rain raised a question regarding the integrity of historical infrastructure within the
downtown area. City Manager Vela assured the Board that the selected contractor possesses
significant experience in working within historical downtown environments and will take necessary
precautions to preserve the existing infrastructure,

Agenda item A11. Review and consider approving/accepting Revive Project Proposal.

o  City Manager Vefa reported on the third-party consultant’s review of the Initial Project Feasibility Report. The
consultant concluded that the project criteria were met or exceeded, as further elaborated by City Attorney
Gary Smith.

¢ Board Member Jeffcoat moved to approve the Initial Project Feasibility Report, subject 1o the exclusion of
{he restricted businesses as previously identified.

» Board Member Beard seconded the motion. All in favor, motion passes unanimously.

Agenda item A12. Fulure Agenda ltems.
¢ None.
Agenda item A13. Explanation of Absence from Attendance at Regular DCR Meeting.
e  President Kit Jones is out due to a mandatory business meeting.
¢ Secretary Rain motioned to accept the explanation of absence from attendance toc be approved, Board
Member Jeficoal seconded.
¢  Allin favor, motion passes unanimouisly.

Agenda item A14. Adjourn to Execulive Session, as authorized by Texas Govemnment Code, Section 551.087,
Deliberation Regarding Economic Development Negotiations and Section 551.072, Deliberation Regarding
Real Property.
Executive Session

In accordance with Chapter 551, Government Code, Vemon's Texas Code Annotated (V.T.C.A.} (Open Meetings
Law}, “The Board of Directors may meet in a Closed Executive Meeting pursuant to provisions of the Open Meetings
Law, Chapter 551, Government Code, V.T.C.A. in accordance with the authority contained in the following seclions”
Section 551.087, Deliberation Regarding Economic Development Negotiations and Section §51.072 Deliberation
Regarding Real Property.

15a. Project Firehouse.
15b. Project Colodge.

Agenda item A15. Reconvene into Open Meeling, and take action on items, if necessary.
¢  Executive Session was deemed not necessary.

Agenda item A16. Adjournment.
o Vice President, Becky Haas adjourned the meeting at 6:00 p.m.

APPROVED:

Kit Jones, Prsident

ATTES&:@/-‘~

Lasha Gillespie, City Secretary
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