&
RICHMOND

STATE OF TEXAS DEVELOPMENT CORPORATION OF RICHMOND
COUNTY OF FORT BEND
CITY OF RICHMOND

The Development Corporation of Richmond convened in a Regular Meeting open to the public and pursuant to notice
thereof duly given in accordance with Section 501.072, Local Govemment Code, Vernon's Texas Codes, in
Richmond City Hall Annex within said City on March 11, 2025, at 5:00 p.m. Directors in attendance included the
following:

President, Kit Jones City Manager Teri Vela

Vice President, Becky Haas City Attomey, Gary Smith

Secretary, Nancie Rain City Secretary, Lasha Gillespie

Cody Frederick Economic Development Coord., Nellie Pifia

Tim Jeffcoat- not in sttendance
William B. Morefield, 1II
Barry Beard

Agenda item A1. Call to Order

¢ President, Kit Jones called the meeting to order at 5:00 p.m. A Quorum was determined, and meeting was
declared open.

Agenda item A2. Recite the Pledge of Allegiance to U.S. and Texas Flags.
o Pledges recited.

Agenda Item A3. Public comments.
o None.

Agenda item A4. Review and consider taking action on the minutes of the regular meeting held on February 11,
2025.

+ VP Haas motioned to approve the minutes of the regular meeting held on February 11, 2025, Board
Member Rain seconded. Motion passes unanimously.

Agenda item AS5. Review Financial Reports for February as of February 28th .
o Presentation of financial reports for February 2025 by Finance Director, Preza. Revenues and expenditures
were discussed, with no major concems noted.
¢ Vice President Haas raised a question regarding the current fund balance, seeking assurance that it would
sufficiently cover all financia! obligations, and requested the projected remaining balance for fiscal planning
purposes.

Agenda item A8. Review and Discuss the Develop Richmond TX Staff Report for February 2025.

« Economic Development Coord. Nellie Pifia presented the February staff report, covering a follow-up of
completed tasks, business retention/expansion, new business formation, attraction, pre-app conferences,
meetings/events, and project updates.

Agenda item A7. Review and Consider Taking Action on the Bom in the Bend Padcast with Aim & EM
{speaker presentation).
s Aimee Frederick presented a report on the impact the podcast has made since its launch in 2020 and future
plans.
«  City Manager, Terri Vela confirmed that the podcast funding is already inciuded in the approved DCR
budget; VP Haas expressed how she always gets compliments on the podcast; Secretary Rain asked how
many episodes are included in the $11,000 budget and Aimee replied with 13; President Kit Jones
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suggested to raise nonprofit organizations' awareness; Board Member Cody Frederick asked about future
guest speakers as Aimee and the Board Members discussed several ideas.

» Secretary Rain motioned to continue funding the podcast as all were in favor of it already being included in
the budget, the motion passes unanimaously.

Agenda item A8. Review and Discuss an Update on the TIP Strategies DCR Strategic Plan.
o  City Manager, Terri provided the Board Members a copy of the DCR Strategic Plan drafl “Bridge to
Success” acknowledging that it was received, for them fo review on their own time, and provide their
feedback to staff within two weeks for TIP Strategies.

Agenda item A9, Review and Consider Taking Action on SBDC's Request for One Additional Office Space at
1116 Myrtle at Morton St.
o City Manager, Teri initiated a discussion regarding two separate requests from SBDC Director Kim Thomas
for the potential lease of additional office space at 1116 Myrtle @ Morton, to accommodate expanded staff.
¢ Board Members discussed the possibility of SBDC purchasing the entire building; Board Member Beard
suggested making a motion to authorize Termi Vela to further negotiate with SBDC on the possibility of
purchasing the building; Board Member Morefield, Ilf motioned to authorize Terri to negotiate a purchase
agreement; VP Haas opposed by questioning if CM Terri had the time due to her busy schedule.
o Board Member Beard suggested creating an Ad Hoc Committee to further negotiate with SBDC; VP Haas
and Barry Beard volunteered, Secrefary Rain suggested appointing Tim Jeffcoat as well.
o President Kit Jones motioned to appoint VP Haas and Board Member Tim Jeffcoat as the Ad Hoc
Committee to open up further canversations with SBDC.
e  Board Member Beard seconded the motion. All in favor, the motion passes unanimously.

Agenda item A10. Review and Discuss an Update on the DCR Executive Direclor Search and Stakeholder
Meetings.
e City Manager, Tem Vela presented the Economic Development Director job posting profile, timefine, and
candidate selection schedule, targeting 5-6 candidates by the next month.
+ No comment from the DCR Board.

Agenda item A11. Review and Discuss an Update on the 405 Richmond Project.
e City Manager Terri Vela reported that the property owner's submission of project plans is delayed due to a
separate partnership obligation with submission anticipated next week.

Agenda item A12. Review and Discuss and Update on the Front St./Fort St. Project.

o  City Manager Terri Vela reported that the road project's delay is attributed to ongoing utility work and a
scheduled stormwater project. Paving is expected to commence by April 1st, with an estimated duration of
one month,

e Board Members Moorefield |II, Beard, and Vice President Haas recommended exploring potential
reimbursement or revenue loss relief programs with the county or DCR grants suggested by City Manager,
Terri to miligate the financial impact on downtown businesses affected by the extended road closure.

Agenda item A13. Future Agenda ltems.

o Secretary Rain motioned to provide a code enforcement update on the downtown theatre; Board Member
Beard seconded. All in favor, motion passes unanimously.

o Board Member Beard motioned to update on the Sandy McGee's Restaurant pending downtown fagade
improvement grant. Secretary Rain seconded. All in favor, motion passes unanimously.

o President, Kit Jones requested an update on Front St.

e Board Member Beard motioned to update on downtown vacant buildings and sidewalks. VP Haas
seconded. All in favor, molion passes unanimously.

¢ Board Member Beard motioned to update on the downtown beautification sidewalk project. Secretary Rain
seconded. All in favor, motion passes unanimously.

Minutes March 11, 2025, Regular Meeting| Development Corporation of Richmond




Agenda item A14. Explanation of Absence from Attendance at Regular DCR Meeting.
¢ Board Member Tim Jeffcoat is out due to being sick.
e VP Haas motioned to accept the explanation of absence from attendance to be approved, Secretary Rain
seconded.
o Allin favor, motion passes unanimously.

Agenda item A15. Adjourn to Executive Session, as authorized by Texas Government Code, Section 551.087,
Deliberation Regarding Economic Development Negoliations and Section 551.072, Deliberation Regarding Real

Property.
Executive Session

In accordance with Chapter 551, Government Code, Vemon's Texas Code Annotated (V.T.C.A.) (Open Meetings
Law}, “The Board of Directors may meet in a Closed Executive Meeling pursuant to provisions of the Open Meelings
Law, Chapter 551, Govemment Code, V.T.C A. in accordance with the authority contained in the following sections”
Section 551.087, Deliberation Regarding Economic Development Negotiations and Section 551.072 Deliberation
Regarding Real Property.

15a. Project Firehouse.
15b. Project Colodge.

Agenda item A16. Reconvene into Open Meeting, and take action on items, if necessary.
e Executive Session was desmed not necessary.

Agenda item A17. Adjoumment.
« President, Kit Jones adjourned the meeting at 6:23 p.m.

APPROVED:

Rbseece R 19005

Kil-denesPresident

ATTE% Rebeeca Linas VP

Lasha Gillespie, City Secretary
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