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RICHMOND
STATE OF TEXAS DEVELOPMENT CORPORATION OF RICHMOND

COUNTY OF FORT BEND
CITY OF RICHMOND

The Development Corporation of Richmond convened in a Regular Meeting open to the public and pursuant to notice
thereof duly given in accordance with Section 501.072, Local Government Code, Vernon's Texas Codes, in
Richmond City Hall Annex within said City on January 14, 2025, at 5:00 p.m. Directors in attendance included the
following:

President, Kit Jones- not in attendance City Manager Terri Vela

Vice President, Becky Haas Economic Development Director, Jerry Jones
Secretary, Nancie Rain City Attorney, Gary Smith

Tim Jeffcoat City Secretary, Lasha Gillespie

Cody Frederick Economic Development Coord., Nellie Pifia
William B. Morefield, IlI

Barry Beard

Agenda item A1. Call to Order
e VP Haas called the meeting to order at 5:01 p.m. A Quorum was determined, and meeting was declared
open.

Agenda item A2. Recite the Pledge of Allegiance to U.S. and Texas Flags.
o Pledges recited.

Agenda item A3. Public comments.
e None.

Agenda item A4. Review and consider taking action on the minutes of the regular meeting held on December 10,
2024,
e Board Member Beard motioned to change the verbiage “at airport hotel” to include “for a work conference”

to accept the minutes of the regular meeting held on December 10, 2024, and that it was approved.
Secretary Rain seconded. Motions pass unanimously.

Agenda item A5. Review Financial Reports for December as of December 31st,
e Presentation of financial reports for December 2024 by Finance Director, Preza. Revenues and
expenditures were discussed, with no major concerns noted.
o No questions from the DCR Board.

Agenda item A6. Review and discuss the Develop Richmond TX Staff Annual Report for 2024.

o Director Jones reported on the highlights that were added to the report, such as the FAM Tour, Placer.ai
tool, the new Resimplifi site selector tool, the Myrtle office grand opening, the Ft Bend Infrastructure
Conference, and the high open rate of the DCR monthly newsletter, with the addition of over 1,000 new
contacts.

¢ No questions from the DCR Board.

A. Staff Training and Travel Report.
o Discussed the four certificates received and training summary of staff.
e Board Member Beard extends his congratulations.
B. December Small Business Visit Report.
o Vice President, Haas questioned businesses interested in Richmond; Director Jones discussed a
Houston packaging company currently seeking land to build a 30,000 sq ft warehouse for a second
location in Richmond.
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Agenda item A7. Review and Discuss Placer.ai data on the 2024 Miracle on Morton St. and discuss how the data
can be used to understand Richmond’s Residents’ shopping behaviors and attendance in Festivals and other
Placemaking activities within Richmond.

o Director Jones discussed the data report for 2021-2024, including the Community Christmas Walk held on
the same weekend.

e Board Members Beard and Rain expressed concern about lower numbers, however, see Placer.ai as a
good tool with time.

o Board Member Frederick commented on providing only information that businesses want to know, long-term
trends, for preparations on upcoming events. The term “panel visits” on the reports means cell phone
records.

Agenda item A8. Future agenda items.
o Secretary Nancie Rain motioned requesting a status on the Queen Theatre, and the fire station project. City
Manager, Terri Vela gave updates.
e Board Member Frederick seconded the motion. All in favor, the motion passes unanimously.

Agenda item A9. Explanation of Absence from Attendance at Regular DCR Meeting.
e President, Kit Jones is out due to a work-related conflict.
o Secretary Rain motioned to accept the explanation of absence from attendance to be approved, Board
Member Morefield, Il seconded.
e Allin favor, motion passes unanimously.

Agenda item A10. Adjourn to Executive Session, as authorized by Texas Government Code, Section 551.087,
Deliberation Regarding Economic Development Negotiations and Section 551.072, Deliberation Regarding Real

Property, Sec. 551.074, Personnel Matters.
e No Executive Session was held.

Agenda item A11. Reconvene into Open Meeting, and take action on items, if necessary.
o Executive Session was deemed not necessary.

Agenda item A12. Adjournment.
e Vice President Becky Haas adjourned the meeting at 5:26 p.m.

APPROVED:

Risiesn R Baas.

For KitJones—President

ATTEST:

Stha Gallespie

Lasha Gillespie, City Secretary
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